TOWN OF WARREN
BOARD AND COMMITTEE RESPONSIBILITIES

BOARD OF APPEALS

The Warren Board of Appeals shall hear and decide appeals, on a de-novo basis, where it is alleged by an
aggrieved party that there is an error in any order, requirement, decision, or determination made by, or
failure to act by the Planning board in the administration of town ordinances.

BOARD OF ASSESSMENT REVIEW
The Assessment Review Board shall hear and rule on complaints regarding assessment or taxes that
cannot be resolved through primary channels.

BOARD OF SELECTMEN
The specific executive duties of the municipal officers are many and varied. The municipal officers
ultimately are responsible for four broad areas of corporate management:

e Management of the municipal finances

e Protecting the health, safety and welfare of the residents, in accordance with federal, State

and local laws and regulations
e Management of public property
e Management of contracts and relations with other State and local agencies and the public

BUDGET COMMITTEE

The Budget Committee reviews the annual budget for the upcoming fiscal year/annual town meeting
warrant. The Budget Committee may meet once, or until such a time as a changes are made to the
budget to be presented to the Board of Selectmen for approval of the Town Meeting Warrant. The
Budget Committee must be familiar with Freedom of Information Act, and must complete a FOAA
training.

CEMETERY COMMITTEE

The Cemetery Committee works closely with the Sexton to maintain town owned cemeteries. Duties
include: brush removal, rubbish pickup, fence painting, placing veteran flags, and monitoring and
reporting damages for repair.

ELECTION CLERK / BALLOT CLERKS
Election clerks / Ballot clerks are responsible for checking voters in at the polls and distributing ballots
according to law.

EMERGENCY MANAGEMENT AGENCY DIRECTOR (MUNICIPAL)

The EMA Director of a municipality shall facilitate cooperation in the work of disaster mitigation,
preparedness, response and recovery. The emergency management director shall serve as liaison to the
appropriate county or regional agency. The director of each county or regional organization for
emergency management in the State and the respective appointing authority shall meet each year with
the Director of the Maine Emergency Management Agency or the agency's successor, in order to review
the performance of the county or regional emergency management organization in carrying out its
federal and state mandate and to jointly set new goals for the coming year.
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FISH AGENT
Fish Agents are appointed by contract with the Town and oversee the alewives harvest.

FISH COMMITTEE
The Board of Selectmen is the Fish Committee.

FISH WARDEN
The Fish Wardens are responsible for monitoring fishing areas, helping with conservation efforts,
reporting violations to the Fish and Game Warden.

GEORGES RIVER REGIONAL SHELLFISH MANAGEMENT COMMITTEE
The GRRSM Committee represents the Town of Warren on the inter-local Clamming Board according to
the GRRSM Ordinance and applicable statewide and federal law.

LOCAL HEALTH OFFICER
The position of Local Health Officer (LHO) began in 1885 and is a term established by Maine Statute.
Each Maine town is required by state law to have a LHO whose primary responsibilities include:

e Acting as a health resource to the town

e Assisting in the resolution of health-related issues

e Investigating complaints and enforcing findings/rulings

e Reporting to the Board of Selectman on the town’s health status

e Reporting to Maine Centers for Disease Control (CDC) and/ or DHHS any perceived or

substantiated health issues

PARKS COMMITTEES

This group formally meets 3-4 times a year in the spring/summer season. Most activities consists of
maintenance: pruning, limb trimming, mulch spreading (every 3-4 years), and general tidying up. During
the winter holidays, committee members install lights on the greenery and gazebo.

PLANNING BOARD

The Planning Board oversees the approval of development in the Town of Warren in conjunction with
Town Ordinances and state laws. Planning Board members are expected to be knowledgeable of laws,
ordinances, regulations, and Board policies, and to abide by them, The PB meets on the second
Thursday of each month.

RECREATION COMMITTEE

The Recreation committee volunteers run concession stands, tournaments, team sign-ups, sponsorship,
and field maintenance. They also help the director with equipment purchases, new projects, or vetting
new sports activities.
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ROAD COMMISSIONER

The Road Commissioner, under the direction of a majority of the members of the select board, has
charge of the repairs of all highways and bridges within the towns and has authority to employ the
necessary personnel and equipment and purchase material for the repair of highways and bridges. The
road commissioner shall give bond to the satisfaction of the select board and is responsible to the select
board for the expenditure of money and discharge of the road commissioner’s duties generally. The
road commissioner shall render to the select board monthly statements of the road commissioner’s
expenditures.

RSU/MSAD 40 BOARD OF DIRECTORS

The RSU 40 Board of Directors is responsible for attending regular board meetings twice a month. Board
members are expected to serve on two sub-committees. The School Board generally sets spending
priorities, approves textbooks and other curriculum materials, adopts the annual school calendar, work
closely with school and district leaders on school schedules, supplies, safety, discipline, classroom
resources, facilities, set the vision, goals, and policy for the district, as well as other responsibilities as
deemed by the school district.

SCHOLARSHIP COMMITTEE
This committee meets once a year to review applications and award 3 local scholarships.

SHELLFISH WARDEN
e Enforces Shellfish Ordinance
e Maintains enforcement of closed areas
e Attends Shellfish Committee and Joint Board meetings
e Writes monthly reports of all activities
e Performs related work as required

TOWN FOREST COMMITTEE
The Town Forest Committee acts in stewardship to the Town’s forests, making recommendations
regarding responsible forestry of the town’s forests.

WARREN DAY COMMITTEE
The Warren Day Committee oversees and coordinates Warren Days, an annual 2-day event in late June,
which combines a parade, live music, sporting competitions, carnival elements, and a cookout.

WARREN SANITARY DISTRICT BOARD OF DIRECTORS

The Warren Sanitary District meets monthly and is governed by a five-member Board of Trustees who
serve rotating 3-year terms. The Board upholds and develops policies as needed and according to State
law, and directs budget and maintenance. Board members must have a clear understanding of Sanitary
District rules and regulations and abide by them.
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ADVISORY COMMITTEES — 1 YEAR APPOINTMENTS - 7 SEATS

Comprehensive Plan Review Committee - The Comprehensive Plan Committee oversees the ordered
process that determines community goals and aspirations in terms of community development.

Water Protection Ordinance Committee - Source water protection ordinances help safeguard
community health and reduce the risk of contamination of water supplies.

Municipal Advisory Committee — This committee advises and offers feedback to Planning, Code and
Board of Selectmen on issues of redevelopment, infrastructure, and other community-improvement
projects.



