GEORGES RIVER REGIONAL SHELLFISH
MANAGEMENT
JOINT BOARD OF SELECTMEN MEETING
Minutes of Mecting
Tuesday, JUNE 23, 2026 - 5:30pm
Warren Town Office, 167 Western Rd., Warren, ME 04864

Board Present: Danny Staples (Chair), Wayne Luce (Vice Chair), and Sandy Moore
Board Absent: Tammy Willey, Sue Snow

Shellfish Committee Present: David Taylor, Joanie McDonald, and Steve Taylor
Staff Present: Corinne Michaud, Sherry Howard, Jeff Schroeder

Public Present: Steve Betts (did not stay)

Chairman opened the meeting at 5:30 pm

REVIEW/APPROVE MINUTES: MAY 19, 2026
Motion: Sandy Moore motions, Wayne Luce seconds
Discussion: none
Approved, 3 -0

APPROVE WARRANT - MAY 2026
Motion: Danny Staples motions, Sandy Moore seconds
Discussion: none
Approved, 30

COMMUNICATIONS

a. Warden’s Report: MAY 2026
Motion: Sandy Moore motions, Danny Staples seconds
Discussion: conversation with Mike Pinkham. Shellfish Advisory Committec. Wardens may
seize clams and use to fund shellfish programs. How do we initiate that for this program?
Ordinance? Allocation plan? Jeff S and Joanie M: its a state law. No need to go through
ordinance change.
Accepted, 3-0

b. Committee Report(s): MAY 2026
Motion: Danny Staples motions, Sandy Moore seconds
Discussion: complaints of not getting what committee asks for, such as more days and increasing
clam limit. Joint Board has discussed it with state biologist.
Joanie M: sometimes the limit of one bushel and timing to sell makes the rule of amount allowed
to dig difficult to follow.
Joanie M: Bay looks fantastic.
Accepted, 3—0

c. Financial Reports: MAY 2026

Motion: Sandy Moore motions, Wayne Luce seconds
Discussion: Danny S: we bought a new motor for the Wardens boat with checking account as not
in budget, wish to sell old for $400 to neighbor of David T. Wayne motions to sell, Danny
seconds. Can it go back into budget to revenue? Danny: should we put back in checking
account. All are agreed.
Accepted, 3— 0
OLD BUSINESS
a. Errors on licenses issued. Would warden or board wish clerk to send corrected licenses? Warden goes
from list and Jeff is only person checking local licenses. Also, common sense, if issued in 2026,



expiration would be 2027. Conservation day not on licenses — and never has been. Clerk has adjusted
new template to have conservation day on front of license for future issuances. Would there be liability
if expiration is handwritten? Jeff, no, spreadsheet is what we go by. No need to issue replacements.

b. David T: water testing review. Scores were good in April for Brook in Cushing (next to Haines Farm
act: Gun Creek). By May all scores had climbed and included mammal, human, dog, ruminant, cow,
some contained bird, gull and horse as well. Site 29 — the Bay, underneath trestle. After rain. Everything
above Bryant Brook will have to be tested. State will conduct DNA testing on sites 29 & 32. Steve T
suggests testing off Old County Rd/West Meadow Rd in Thomaston. Site 29 is right on a storm drain. 33
is 34 is Four Winds.

¢. Sandy: update on Thomaston dog waste control. Tony from Thomaston, and Sandy tag team this project,
with booth on July 4™ with baggies, and education. Kara G will order signs for the parks. Should be
metal, not cardboard. Got approved for 25 trash cans throughout town. Tony has asked businesses to
keep an eye on the trash cans.

d. Board of Selectmen in Warren have granted extension to Dwayne and Doria Hunt. Danny: this is against
ordinance. Wayne: This is a Board of Selectmen decision, not Town Manager or Clerk. This item was
just a heads up to the Joint Board.

NEW BUSINESS

a. This program has dwindled in numbers and therefore our proceeds have suffered. How to get
more interest in program? Danny makes suggestion to loosen residency requirements to be
one year or six months to live in one of the 5 towns. Danny also suggests in order to
encourage conservation, raise price of hours that can be purchased. Other suggestions: job
fairs, field trip for high school students, booth at town events (July 4, Warren Day), increase
number of non-resident commercial licenses that can be sold, increase license fees, increase
town fees. Wayne questions how long to change residency requirements. Would have to be
an ordinance change. May be a year or so but could be done at special town meetings.

b. Steve T: dog waste problems - how to get message regarding dog waste out to people.
Would like to see on town websites. Currently, Thomaston and Warren both have this dog
waste message on their websites as well as in annual reports.

c. Date of next meeting — secretary will be out week of July 20, suggests July 14 as alternate
date. Board agrees.

Danny Staples motions to adjourn at 6:24 pm, Sandy Moore seconds. All in favor 3-0

Next meeting: JULY 14, 2026 Warren Town Office, 167 Western Rd., Warren, ME 04864

As approved by the Georges River Regional Shellfish Management Organization Joint Board.

Dated: July 14, 2026
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