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GEORGES RIVER REGIONAL SHELLFISH  

MANAGEMENT 

JOINT BOARD OF SELECTMEN MEETING 
Minutes of Meeting 

Tuesday, January 20, 2026 

5:30 pm 
 
Board Present: Danny Staples (Chair), Wayne Luce (Vice Chair), Tammy Willey, Sandy Moore 

Board Absent: Sue Snow 

Shellfish Committee Present: David Taylor, Joan McDonald, Steve Taylor 

Staff Present: Jeff Schroeder, Corinne Michaud, Sherry Howard 

Public Present:  none 
 
 
Chairman opened the meeting at 5:30 pm 
 

Open Discussion:  none 
 
1. Elect Chair 

a. Sandy Moore nominates Danny Staples for Chair, Wayne Luce seconds 

i. 3-0, 1 abstain (DS) 

b. Danny Staples nominates Wayne Luce as Vice Chair, Tammy Willey seconds.  

i. 3-0, 1 abstain (WL) 

2. Review/Approve Minutes of December 16, 2025 

Motion: Danny Staples moves to approve, Tammy Willey seconds. 

Discussion: Danny Staples asks whether there was approval for Dwayne Hunt to remain as a Warren 

representative on the GRRSM Shellfish Committee.  Sherry Howard confirms that the Warren Board of 

Selectmen voted to keep him on the committee, while he is temporarily living in Cushing.  Wayne Luce 

confirms they will meet with Dwayne in June to discuss and revisit his committee seat status based on 

progress of his home build in Warren.  Danny Staples expresses disappointment with the Town of 

Warren for not keeping with the GRRSM ordinance (referring to Section 8, 2025):  
[Section 8.     THE SHELLFISH MANAGEMENT COMMITTEE   The Regional Shellfish 

Management Program for the participating towns will be administered jointly by the Joint Board of 

Selectmen and the Georges River Shellfish Management Committee.  The Committee shall consist of three 

members of each participating town, at least two of whom shall be commercial diggers licensed under 

this Ordinance if they are available and willing to serve, and shall be appointed by the municipal officers 

of the participating towns in accordance with the procedures outlined in Section 8 (A) for terms of three 

(3) years. 

A. Selection of Shellfish Management Committee Members:  Selectmen of each of the 

participating towns shall appoint Shellfish Management Committee members according to 

their own policies and procedures.] 

Action:  Minutes approved 3 – 0, 1 abstain (WL) 

3. Approve Warrant – DECEMBER 2025 

Motion: Sandy Moore motions to accept, Tammy Willey seconds. 

Action: Warrant approved 4-0 

4. Communications 

    Wardens Report DECEMBER 2025 

  Motion: Sandy Moore motions to accept, Wayne Luce seconds. 

Discussion: Danny Staples - regarding upcoming trials. Jeff Schroeder states the court keeps 

moving them around and he believes the court views these as low priority, so they keep getting 
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moved back. The defendant requests a trial then pleads guilty, wasting the court’s time.  Danny, 

this is one of the reasons we need to get this new ordinance into effect - goes into effect June 1st 

2026. 

Jeff Schroeder advises the board on a situation at Smith’s Cove where parking has been banned 

by property owner who has been advised that allowing clammers to cross their property could 

result in loss of insurance due to risk of injury to those who are on the property. 

Jeff Schoeder states he had to chase some clammers that he thought might be engaged in some 

sort of illegal activity but they eluded him.  When he was able to find these clammers, they stated 

they were only clamming for personal use.   

Action: Accept December Warden’s report 4 - 0 

  Committee Report: JANUARY 2026 

Motion: Sandy Moore motions to accept, Wayne Luce seconds 

Discussion: Danny Staples to David Taylor: does the Code Enforcement Officer in St. George 

expect GRRSM to pay the $300 fee to test water at Drift Inn. Danny Staples, that is their (St. 

George’s) responsibility. Danny Staples: sea squirts.  Doesn’t think there is much we can do 

about it. 

Action: Approved 4 - 0 

Financial Reports:  

Motion: Sandy Moore motions to accept, Wayne Luce seconds 

Danny Staples, discuss budget. GRRSM is falling short in the revenue, we cannot sustain this 

program for more than 9 years before we run out of money, if our circumstances remain status 

quo.  David Taylor: many programs across the state have fundraising activities.  Problems are 

across the board, solution is not just to raise fees. This will take planning to keep this program 

solvent. Danny is open to suggestions. 

Action: Budget approved 4 - 0 

5. Old Business:  

a. Discuss dates for 2026 meetings.   

Motion: Danny Staples moves to approve as listed, Wayne Luce seconds. 

Action: approved, 4-0 

b. Address change Dwayne and Doria Hunt.   

Admin Corinne Michaud wants to confirm that a new temporary license should be issued. 

Danny Staples: yes, issue with the new Cushing Road address. All agreed.  

6. New Business:  

a. 2026 Conservation sheet:  Drawing date.  Danny Staples, should be last day before when the town 

office is open.  That will be Thursday, April 30. Conservation dates and areas are they correct?  

Danny: the cost of license should not say $515.00.  Clerk: this was discussed last year and it was 

decided that the wording below the list of costs would confuse people if those figures were changed 

as it reads they can get up to $200 credit for conservation hours, which would be subtracted from 

$515.00 (the full cost of a residential commercial license).  Three hours of conservation time is 

mandatory, and they can do up to 7 hours more. Danny is good with Conservation sheet. Approved 

with change of drawing date. 

b. 2026 Allocation Plan:  Approved with change of drawing date. 

c. 2026 Management Plan: Leave the areas of priority as is.  Approved with change of drawing date.  

d. 2025 Annual Report for DMR: budget does reconcile. Danny Staples, only one summons last year. 

Jeff Shroeder, lot of warnings this year, but only summons was a repeat offender from previous 

years. Annual report for 2025 is approved to pass along to DMR.  

e. License signatures.  License holders are required by ordinance to sign license. Clerk has made new 

license layout so that clammers can sign card. 
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f. Volume vs. weight: Danny Staples makes a motion to make weight as measurement, Sandy Moore 

seconds.  Danny Staples believes we should mirror the State measurements.  Original motion 

recinded. Danny Staples makes new motion to keep measurement by volume, Sandy Moore seconds. 

Tammy Willey asks what do the clammers prefer? Volume. Joan MacDonald: more value for 

clammers by volume (bushel), but if you go over at all, fines are imposed. Another issue with weight 

is that at different times of year weight varies depending on shells.  Jeff Shroeder, I have a scale, but 

we have to go by volume. 

 

Danny Staples motions to adjourn 6:30 pm, Sandy Moore seconds, 4 – 0 to adjourn  

 

Next meeting: FEBRUARY 17, 2026 

 

 

 
 

As approved by the Georges River Regional Shellfish Management Organization Joint Board on February 17, 

2026. 

 
 

A True Copy; Attest 

 

 
Corinne Michaud 
Corinne E. R. Michaud 

Town Clerk, Town of Warren 

 
 


