167 Western Road

Town of Warren Warren ME 04864
BOARD OF SELECTMEN/ASSESSORS Tel (207) 273-2421
AGENDA Fax (207)273-3107
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BOARD OF SELECTMEN /ASSESSORS MEETING
Agenda
Wednesday
6:15pm

April 16, 2025

Call to Order (Please read the date into the record for a complete audio record)
Moment of Silence/Pledge of Allegiance
Public Participation
Vote to Approve Selectmen’s Meeting minutes April 2, 2025
Vote to Approve Selectmen Budget Meeting minutes April 9, 2025
Vote to Approve Warrant # 21, MV # 19
Vote to Approve Trust Fund Warrant #19
Warren Baptist to request using Park for Sunrise Service
QOutreach question from Lincoln’s Country Store
Present/Discuss Draft Building and Permitting Fee Schedule

. Discussion on planning future Capital needs
. Discuss Town Meeting Warrant articles

. Discuss Spirit of America Foundation Tribute
. Planner’s Report

. Manager’s Report

. Business with Leave of the Board

. Adjourn

-“Wayne i.u-ce, Chair « Jan MacDonald, Vice Chair
« Roger Peabody, Selectman e Justin Humes, Selectman
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TOWN OF WARREN
BOARD OF SELECTMEN/ASSESSORS
April 2, 2025

6:15 PM Regular Meeting

Selectmen Present: Wayne Luce Chairman, Jan Macdonald Vice-Chair, and
Roger Peabody.

Absent: Justin Humes

Staff present: Town Manager Sherry Howard, Bookkeeper Heather
Beaupre, Cemetery Sexton Amanda Shelmerdine, Planner Dan DuBord Public
Works Joe Cifaldo and Board Secretary Sara K. Davis

Call to order at 6:15 p.m. by Chairman Luce.
Item 1

Moment of Silence/ Pledge of Allegiance
Item 2

Public Participation

Julie Swindler from the School Board wanted to update the Board on the
Budget meetings they have been holding. There is a proposed 5 1/2%
increase to the Budget. 80% of the increase is salary. They are removing
two teacher positions. Going to only one pre-K class room at WCS. They also
must install new security cameras at 50 thousand and heating at MMS and
MVHS. Warren should see a 3% increase.

Item 3

Vote to Approve Selectmen’s Meeting minutes March 19, 2025
ACTION:

Motion by Peabody; second by Macdonald to approve Selectmen’s Meeting
minutes March 19, 2025

Vote: 3-0
Item 4

Vote to Approve Warrant # 20, MV # 18
ACTION:




Warren Board of Selectmen/Assessors
Meeting Minutes of Meeting April 2, 2025
Page 2 0of 6

Motion by Macdonald; second by Peabody to approve Warrant # 20, MV # 18
Trust Fund Warrant #18

Vote: 3-0

Item 5

Vote to Approve Trust Fund Warrant #18
Item 6

Vote to approve quote for PW Garage addition

They are proposing an addition on both ends of the current garage. One end
will be an unheated truck bay. The other will have two bathrooms including
shower, office, breakroom and storage space.

ACTION:

Motion by Luce; second by Peabody to approve quote for PW Garage
addition for $777,646 from Maine Coast Construction

Vote: 3-0
Item 7

Meet with Matt Weaver from The First to discuss Investments

Matt provided the Board with an investment information packet. The Town is
doing well with their financial investments.

item 8

Vote to appoint Doug Pope to the Comprehensive Plan Committee
Board thanks Doug for volunteering to be on the Committee
ACTION:

Motion by Peabody; second by Macdonald to appoint Doug Pope to the
Comprehensive Plan Committee

Vote: 3-0
Item 9

Discuss ordering Public Works Plow Truck

Joe, it took three years to get the last truck would like to prepare in advance
for the 16-year-old truck and get it out to bid now.
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ACTION:

Motion by Luce; second by Macdonald to have Joe go ahead and get bids for
a Public Works Truck

Vote: 3-0

Item 10

Present Draft Building and Permitting Fee Schedule

Dan provided the Board with a draft of increased based on neighboring
Towns fees schedule to review. Luce would like to see full Board to vote.

Item 11

Discuss appointing Joe Cifaldo as Road Commissioner

Warren has always had the Town Manager as the Road Commissioner. When
she gets a question, she goes to Public Works for answers. She has spoken
to Joe about being Road Commissioner, he has no problem with it. May need
a phone line for messages.

ACTION:

Motion by Macdonald; second by Peabody to appoint Joe Cifaldo as Road
Commissioner

Vote: 3-0
Item 12

Planner’s Report

Dan, there are eight on the Comprehensive plan Committee they will meet
tomorrow night.

There was a delay in the Grant he applied for, should hear back mid-May.

Planning Board has been busy, they are finishing applications including the
new Lincoln’s store.

Item 13

Manager’s Report

Amanda, Beth and Vincent have provided a survey and Quit Claim deed for
the Post Cemetery. She would like it added to the Warrant to accept the
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property as Town owned. We have been taking care of it. There is no
perpetual care funds for this Cemetery.

ACTION:

Motion by Peabody; second by Macdonald for Warrant Article to be added for
the Post Cemetery to be Town Owned.

Vote: 3-0
Nik joined Manager in Augusta for an informative meeting on LD1063.
EPEC is offering a tour of the facility on April 11t at 10am

Caleb from Public Works went above and beyond cleaning up trash on the
side of the road. Manager and Board thanked him for his efforts. Road side
clean-up has been requested.

Budget meeting to be held Monday the 7t at 6p.m.
Town Attorney’s fee is going up to $205 per hour up from $195.
Item 14

Business with Leave of the Board
Peabody, Roads have looked good during storms.

Luce, Board received a thank you card from the Bread for the Journey food
pantry

Board received an email from the Friendship Board of Selectman looking for
the Towns support. The School Board meetings are all being held in Union.
Friendship would like them in a central location. Board agrees that they
should be held centrally at MMS and would like Manager to support that. Not
school to school.

Item 15

Executive session:

. M.R.S.A. § 405 (6)(F) Review Conceal Weapons
» M.R.S.A. 1 § 405 (6) (F) Trust Fund Application
ACTION:

Motion by Macdonald; second by Luce to go into Executive session: «M.R.S.A
§ 405 (6)(F) Review Conceal Weapons eMRSA 1 § 405 (6) (F) Trust Fund
Application at 7:26p.m.
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Vote: 3-0

Leave Executive Session

ACTION:

Motion by Peabody; second by Macdonald to approve and have Chairman
Sign Conceal Weapons

Vote: 3-0

ACTION:

Motion by Peabody; second by Macdonald to help Applicant A up to $1,000
for septic design out of appropriate fund

Vote: 3-0

Item 16

Adjourn
ACTION:

Motion by Peabody; second by Macdonald to adjourn the meeting at
7:42p.m.

Vote: 3-0

Wayne Luce, Chairman

Jan Macdonald, Vice-Chair
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Roger Peabody

Justin Humes

Respectfully submitted by Board Secretary: Sara K. Davis

Attest: This is a true copy of the Warren Board of Selectmen’s minutes, as
certified to me by the municipal officers of the Town of Warren, Maine, and

adopted by the Board of Selectmen on the day of
2025.
Date: Signature:

Town Clerk
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BOARD OF SELECTMEN
Budget Meeting
Minutes
Monday
April 9, 2025
Selectmen Present: Wayne Luce, Chairman, Justin Humes, and Roger Peabody
Absent: Jan Macdonald

Staff Present: Sherry Howard Town Manager, Heather Beaupre Bookkeeper/Finance Director,
and Dan DeBord

Public Present: Bill Lufkin

Call to Order at 6:00pm by Wayne Luce

item 1

Review/Discuss FY24-25 Town Budget

BOARD OF SELECTMEN: Peabody made a motion to accept budget as proposed
$62,838; Humes seconded. Vote 3-0

¢ ADMINISTRATION: Peabody made a motion to put $200 back into the Professional
Development line: Luce seconded. Vote 3-0

Humes made a motion to accept budget as proposed $312,198; Peabody seconded.
Vote 3-0

e TOWN CLERK: Peabody made a motion to accept budget as proposed $63,903; Humes
seconded. Vote 3-0

« Wayne Luce, Chair « Jan Macdonald, Vice Chair «
« Justin Humes, Selectman «Roger Peabody, Selectman

WWW.warrenmaine.org
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ASSESSING: Humes made a motion to accept budget as proposed $77,255; Peabody
seconded. Vote 3-0

CODE AND PLANNING: Peabody made a motion to accept budget as proposed $131,219;
Humes seconded, Vote 3-0

FIRE: Humes made a motion to accept budget as proposed $121,150; Peabody
seconded. Vote 3-0

AMBULANCE: Peabody made a motion to accept budget as proposed $706,268; Humes
seconded. Vote 3-0
ANIMAL CONTROL: Humes made a motion to accept budget as proposed $14,218;

Peabody seconded. Vote 3-0

PUBLIC WORKS: Peabody made a motion to accept budget as proposed $616,576;
Humes seconded. Vote 3-0

TRANSFER STATION: Humes made a motion to accept the budget as proposed $422,253;
Peabody seconded Vote 3-0

LIBRARY: Peabody made a motion to accept the budget as proposed $46,249; Humes
seconded Vote 3-0

RECREATION: Humes made a motion to accept the budget as proposed $71,720;
Peabody seconded Vote 3-0

PERSONNEL: Peabody made a motion to accept the budget as proposed $369,445;
Humes seconded Vote 3-0

« Wayne Luce, Chair « Jan Macdonald, Vice Chair »
« Justin Humes, Selectman «Roger Peabody, Selectman

WWW.warrenmaine.oreg
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e GENERAL PROTECTION: Humes made a motion to accept budget as proposed $315,743;
Peabody seconded. Vote 3-0

e SOCIAL SERVICES: Luce reminded the Board that two of the social services were not at
the Budget Meeting. Board agreed that they did not see a need for the agent to be at
the Budget meeting if the service has ask for funds in the past and there was no huge
increased request. Instead of presence they should provide a written statement about
the service, what they provide and how the amount is determined. They do want them
to be at the Town Meeting. Peabody made a motion to accept budget as proposed
$48,415; Humes seconded.

Vote 3-0

e FACILITIES & GROUNDS: Humes made a motion to accept budget as proposed $121,429;
Peabody seconded. Vote 3-0

e CAPITAL INMPROVEMENT: Peabody made a motion to accept budget as proposed
$1,067,500; Humes seconded. Vote 3-0

e WARREN DAY: Humes made a motion to accept budget as proposed $6,000; Peabody
seconded. Vote 3-0

Luce asked for any comments or concerns on how future budget meetings could be run. Bill
Lufkin stated discussion on future EMS/Fire Station and Town Building upgrades should be
thought about in the future budget. Also recommended that money articles that the Board
plans on putting on Town Warrant should be proposed to the Budget Committee.

ftem 2
Adjourn 7:00pm

ACTION:
Motion by Peabody, second by Humes to adjourn.
Vote: 3-0

« Wayne Luce, Chair «Jan Macdonald, Vice Chair «
« Justin Humes, Selectman «Roger Peabody, Selectman

WWW.warrenmaine.org
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Wayne Luce, Chairman

Jan Macdonald, Vice-Chair

Justin Humes

Roger Peabody

Respectfully submitted by Town Manager: Sherry Howard

Attest: This is a true copy of the Warren Board of Selectmen’s minutes, as
certified to me by the municipal officers of the Town of Warren, Maine, and

adopted by the Board of Selectmen on the day of
2025.
Date: ) Signature:

Town Clerk

« Wayne Luce, Chair « Jan Macdonald, Vice Chair «
« Justin Humes, Selectman «+Roger Peabody, Selectman
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