167 Western Road

Town of Warren Warren ME 04864
BOARD OF SELECTMEN/ASSESSORS Tel (207) 273-2421
AGENDA Fax (207)273-3107

BOARD OF SELECTMEN /ASSESSORS MEETING
Agenda {
Wednesday
6:15pm

February 19, 2025

Call to Order (Please read the date into the record for a complete audio record)

1. Moment of Silence/Pledge of Allegiance
2. Public Participation
3. Vote to Approve Selectmen’s Meeting minutes January 22, 2025
4, Vote to Approve Warrant # 17, MV # 15
5. Vote to Approve Trust Fund Warrant #15
6. Meet with Senator Pinny Beebe-Center
7. Review and approve Boston Post Cane recipient — Alice Barlow
8. Ambulance Director to discuss future full time Paramedics
9. Bring off the table - Discuss Purchasing Policy Limits
10. Vote on Town Health Insurance Plan options
11. Planner’s Report
12. Manager’s Report
13. Business with Leave of the Board
14. Executive session:
e MRSA 15405 (6)(F) Trust Fund Application
15. Adjourn

._Wayne Luce, Chair «Jan MacDonald, Vice Chair
« Roger Peabody, Selectman « Justin Humes, Selectman

WWW.warrenmaine.org



TOWN OF WARREN
BOARD OF SELECTMEN/ASSESSORS
February 5, 2025
6:15 PM Regular Meeting

Selectmen Present: Jan Macdonald Vice-Chair, Roger Peabody, and Justin
Humes.

Absent: Wayne Luce Chairman

Staff present: Town Manager Sherry Howard, Planner Dan DeBord, CEQ
Steven Day, Fire Chief Greg Andrews, Ambulance Director Polly Wood,

Assistant Ambulance Director Robert Wood and Board Secretary Sara K.
Davis

Call to order at 6:15 p.m. by Vice Chair Macdonald.
Item 1

Moment of Silence/ Pledge of Allegiance

Item 2

Public Participation

None

Item 3

Vote to Approve Selectmen’s Meeting minutes January 22, 2025
ACTION:

Motion by Peabody; second by Humes to approve Selectmen’s Meeting
minutes January 22, 2025

Vote: 3-0
Item 4

Vote to Approve Warrant # 16, MV # 14
ACTION:

Motion by Humes; second by Peabody to approve Warrant # 16, MV # 14 &
Trust Fund Warrant #14

Vote: 3-0
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Item 5

Vote to Approve Trust Fund Warrant #14
Item 6

Meet with Senator Pinny Beebe-Center (Cancelled-Reschedule for a
future meeting)-February 19t 2025

Item 7

Review and sign Municipal Cannabis Permit renewal: Harbor Harvest, 1048
Atlantic Hwy, Adult Use Retail

CEO had been out and they are quick to address any issue.
ACTION:

Motion by Peabody; second by Humes to Review and sign Municipal
Cannabis Permit renewal: Harbor Harvest, 1048 Atlantic Hwy, Adult Use
Retail

Vote: 3-0
Item 8

Update on status of new ambulance

Robert, NH Chrysler Dodge can get a 2025 Dodge chassis. They hope to
have the complete truck by late fall.

ACTION:

Motion by Peabody; second by Macdonald to approve the full purchase price
of $273,416 for the new Ambulance.

Vote: 3-0
Item 9

Update on Rockport Mutual Aid

Rockport is not in their new building yet. $800 per mutual aid call.
ACTION:

Motion by Peabody; second by Humes to sign agreement with Rockport for
Mutual Aid

Vote: 3-0
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Item 10

Discuss dispatching options

Robert wanted to let the Board know he has opened the line of
communication with Lincoln County, Waldo is willing to help but the calls

would be too much for them. Morgan Hynd, this is their top priority right
now.

Item 11

Sign Quit Claim Deed *DLO LLC Map R09 Lot 040

This was a tax acquired property that was paid in full once it was brought to
the family’s attention.

ACTION:

Motion by Peabody; second by Humes to Sign Quit Claim Deed *DLO LLC
Map R0O9 Lot 040

Vote: 3-0

Item 12

Bring off the table - Discuss Purchasing Policy Limits
Board agrees to leave on the table.

Item 13

IT update

Nik, they are making good progress. They moved the server to the
basement; firewall is here and will be put in soon.

Item 14

Planner’s Report

Dan, the TIF informational sessions had good attendance.
Special Town meeting next Wednesday.

They are ready to start holding Comprehensive plan meetings, first one
planned for February 20.

He has been working on Grant writing for the Alewife building.
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Item 15

Manager’s Report

MMA Town Property valuations were given to the Board. As they can see the
Alewife building is not in good shape.

Public Works received their new truck and are very happy with it.

The town tax acquired five properties, one already has paid, two they are in
touch with and they are trying to contact the other two.

Workshop for Personnel Policy February 10™ at 6p.m.
Item 16

Business with Leave of the Board

Peabody, Roads in good shape after all the storms.

Macdonald, concerned with the condition of the home on the corner of Main
and Union Street, the support beams are completely rotten at the bottoms,
and the building wall bowing. CEO has been out there with an advisor the
building is in need or repairs and has reached out to the home owner. The
Homeowner has heard shifting. He is keeping an eye on it.

Item 17
Executive session: ¢M.R.S.A § 405 (6)(F) Review Conceal Weapons
ACTION:

Motion by Humes; second by Peabody to go into Executive session: «M.R.S.A
§ 405 (6)(F) Review Conceal Weapons at 6:53p.m.

Vote: 3-0
Leave Executive Session
ACTION:

Motion by Peabody; second by Humes to approve and have the Chairman
sign Concealed Weapons

Vote: 3-0
ACTION:

Motion by Humes; second by Peabody to approve payment for heating repair
$276.95 out of appropriate Trust Fund

Vote: 3-0
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Item 18

Adjourn
ACTION:

Motion by Humes; second by Macdonaid to adjourn the meeting at 7:17p.m.
Vote: 3-0

Wayne Luce, Chairman

Jan Macdonald, Vice-Chair

Roger Peabody

Justin Humes
Respectfully submitted by Board Secretary: Sara K. Davis

Attest: This is a true copy of the Warren Board of Selectmen’s minutes, as
certified to me by the municipal officers of the Town of Warren, Maine, and

adopted by the Board of Selectmen on the day of
2025.
Date: Signature:

Town Clerk




TOWN OF WARREN

BOSTON POST CANE ELDEST CITIZEN

NOMINATION FORM

Date: 2/4/2025

Name of Nominee: Alice Barlow

Nominee'’s address: 2959 Camden Rd.

Nominee’s date of birth:  2/20/1931 Telephone:  207-390-1198

Number of years of residency: Lifetime

The Town Clerk has performed due diligence to the best of their knowledge and ability in determination
of the eldest person eligible to receive this honor.

Town Clerk



Date: / /

The Board of Selectmen has reviewed the information and appoints the above nominee as the holder of
the Boston Post Cane.

Signed,

Board of Selectmen, Town of Warren, Maine

A True Copy Attest:

Corinne Michaud, Town Clerk



Purchasing Policy

PURPOSE:

The purposes of this policy is to formalize the purchasing of the Town of Warren in an effort to both save money
and to create transparency in the purchasing system for the citizens and potential suppliers of goods and services
to the Town. Additionally it is to promote the fair and equitable treatment of all suppliers of goods and services.

The Town shall join other units of government (federal, state, county, municipal and municipal subdivisions,
including such quasi-municipai agencies, such as water and sewer districts) in cooperative purchasing plans when
the best interest of the Town is served thereby and such action is consistent with applicable law.

The Town Manager shall perform the purchasing functions for the Town.

APPLICABILITY:

A. No person authorized to act on behalf of the Town shall enter into any agreement or contract with an
individual or organization in which said person has a financial interest {conflict of interest).

B. Employees, including municipal officials of the Town, are prohibited from accepting, directly or indirectly,
from any person or organization to which any purchase order or contract is made or is in the process of
being reviewed, any payment (other than for a legitimate good or service sold or provided to the town)},
gift, or anything of value whatsoever.

C. Neither the purchasing agent nor any department head shall make any purchase or allow any purchase to
be made until an appropriation has been approved by the Town Meeting or Select Board, if applicable,
unless allowed by law. However, the Town Manager may permit an item to be bid prior to the approval
of an appropriation if it is in the best interest of the Town and will so note in the bid materials that the bid
approval is subject to the appropriation being approved at Town Meeting.

SPENDING AUTHORITY:

The Town Manager is designated by MSRA Title 30-A §2636(7) as the Purchasing Agent for the Town.
Accordingly, the Manager and staff are authorized to spend within budget appropriations. Purchases within
the dollar ranges specified below must meet the requirements listed:

A. Purchases over $1,000 shall be made only by written purchase order. Purchase orders must state
quantity, description, and other specifications as are appropriate to define the item{s) or service(s)
required.

B. $0-55,000. Formal competitive bidding is not required on purchases of single items. However, the
purchaser should endeavor to get the best value for the money spent. The Town Manager or their
designee can approve the purchase.
$5,000 - $15,000. Verbal quotations shall be solicited from a minimum of three qualified bidders, if
available. The quotes must be presented to the Select Board, documented and attached to the warrant
documentation. Signature by Town Manager is required.
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$15,000 - $50,000. Purchases of single items, written proposals or bids shall be solicited from, a minimum

of three qualified bidders, if available presented to the Select Board and attached to the warrant
documentation. Signature by the Town Manager is required.

Over $50,000. Purchases of single items or services shall be made by the formal bidding process whenever
possible unless specifically exempted by this policy or by action taken at Town Meeting or by the Select
Board. When it becomes apparent that an item or service required by the town will exceed $50,000 in
value, the Town Manager shall natify the Select Board to begin the bid process. Exceptions to the formal
bidding process may be made to this policy due to an emergency, when cooperative purchasing with
other government entities is likely to yield a price more advantageous to the Town, or when the purchase
is inappropriate for competitive bidding due to the nature of the item or service, time constraints or other
factors provided that the Town Manager makes a public statement of the reason{s) for waiving
competitive bidding, and with the approval of the Select Board. An emergency is defined as any situation
or circumstance that will keep the Town from providing essential services in a timely way.

BID PROCESS:

A. Invitation for bids: The Town Manager shall prepare the invitation for bids, describing the Town's

requirements clearly, accurately, and completely, but avoiding unnecessarily restrictive specifications
that unduly limit the number of bidders.

B. The Town Manager shall publicize the invitation for bids through the appropriate media or method at
least 10 business days prior to the time set for the public opening of sealed bids,

C. Bidders shall submit written bids sealed in an envelope plainly marked with wording referencing the
project, item, or service being bid upon, along with wording to the effect of “not to be opened until
(insert date and time as advertised in the invitation to bid)”. No e-mailed, faxed or late bids will be
accepted. Sealed bids shall be date-stamped when received.

D. No sealed bid shall be opened before the appointed date and time. At the appointed date and time
all bids will be opened by the chairman of the Select Board. Through a majority vote of the Select
Board a contract may be awarded to the lowest responsible bidder whose bid meets all specifications
required by the Town and whose bid is determined to be the most advantageous to the Town. Award
may be delayed pending verification of the bidder’s credentials, insurance (if required}, references, or
a more in- depth review of all the bids received as required.

E. ifless than three bids are received or, in the opinion of the Select Board, no bids are acceptable, the

project, service, or item may be put out to bid again, The Town reserves the right to reject any or all
bids.

F. Bidders shall be required to keep their bids open for 45 days to allow the Town to check references
and to allow the Town to select an alternative bidder should the first bid be rejected.

CONTRACT GUIDELINES:
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All contracts are subject to review by the Town Attorney and approval of the Select Board.
The Town Manager, in collaboration with the Town Attorney, shall authorize all contracts. Cooperative

input from the successful bidder will be taken into account.

All change orders will be in writing and must be approved by the Town Manager in collaboration with the
Board of Selectmen.

Dispute resolution will be by mediation with the right to litigate if mediation fails.

Payment Policy will be worked out between the Town and contractor.

Contractors must show proof of liability insurance and Workman's Comp. insurance and a Certificate of
Insurance naming the Town as co-insured must be provided before performing the service.

The Town may require a performance bond.

Purchase orders for services shall describe the qualifications required of the service provider.



