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BOARD OF SELECTMEN /ASSESSORS MEETING
Agenda
Wednesday
6:15pm

January 22, 2025

Call to Order {Please read the date into the record for a complete audio record)

Moment of Silence/Pledge of Allegiance
Public Participation
Vote to Approve Selectmen’s Meeting minutes January 8, 2025
Vote to Approve Warrant # 15, MV # 13
Vote to Approve Trust Fund Warrant #13
Vote to recommend Roger Peabody to serve as the Town of Warren Representative to the District 7 Seat on the Knox
County Budget Committee
Vote to approve Public Hearing and Special Town Meeting on the TIF proposal/ Set date of Special Town Meeting
Sign Special Town Meeting Warrant
Discuss/Review Bid Process

¢ Request for Bid

¢ Bid Sheet

e Bid Agreement
Review survey result of Cushing Cemetery
Discuss Purchasing Paolicy Limits
IT update
Planner’s Report
Manager’s Report
Business with Leave of the Board
Executive session:

e MRSA 18405 (6)(F) Trust Fund Application (2)

e M.R.S.A § 405 (6)(F) Review Conceal Weapons
Adjourn

+» Wayne Luce, Chair «Jan MacDonald, Vice Chair
« Roger Peabody, Selectman « Justin Humes, Selectman

www.warrenmaine.org



TOWN OF WARREN
BOARD OF SELECTMEN/ASSESSORS
January 8, 2025
6:15 PM Regular Meeting

Selectmen Present: Wayne Luce Chairman, Jan Macdonald Vice-Chair,
Roger Peabody, and Justin Humes.

Absent: Brent Pratt

Staff present: Town Manager Sherry Howard, Planner Dan DeBord, and
Board Secretary Sara K. Davis

Call to order at 6:15 p.m. by Chairman Luce.
Item 1

Moment of Silence/ Pledge of Allegiance
Item 2

Public Participation

None

Item 3

Vote to Approve Selectmen’s Meeting minutes December 26, 2024
ACTION:

Motion by Humes; second by Macdonald to approve Selectmen’s Meeting
minutes December 26, 2024

Vote: 4-0

Item 4

Vote to Approve Warrant # 14, MV # 12

ACTION:
Motion by Macdonald; second by Peabody to approve Warrant # 14, MV # 12
Vote: 4-0
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Item 5

Vote to approve 2025 Town Meeting / Election Dates — June 10 (Election),
June 17 (Town Meeting)

ACTION:

Motion by Peabody; second by Humes to approve 2025 Town Meeting /
Election Dates - June 10 (Election), June 17 (Town Meeting)

Vote: 4-0

Item 6

Vote to appoint Jan Macdonald to the Comprehensive Plan Committee, the
Board thanks her for joining
ACTION:

Motion by Luce; second by Humes to appoint Jan Macdonald to the
Comprehensive Plan Committee

Vote: 3-0-1 Macdonald

Item 7

Discussion to purchase new snow plow blade system

Joe, would like to try a new Koper cutting edge on the new truck that have a
longer life expectancy from one and a half years to two-three years. The
increase is $400. Would like to see if they last. Peabody, they last longer.

ACTION:

Motion by Peabody; second by Luce to purchase a Koper cutting edge for
new truck.

Vote: 4-0

Item 8

IT update
Nik, the new backup system has been ordered, it will be a busy next couple
of weeks.
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Item 9

Planner’s report

They are close to having the draft for the TIF ready. He will be holding
meetings January 23 and 30t for Employees and committee members.

Item 10
Manager’s Report
Senator will be attending the February 5t meeting.

Manager wrote a grant for Risk Reduction for additional cameras for the
Town Office, Library and Public Works. The Grant is for $3,000. Tota! for all
is $4,485. Remainder to be used from appropriate fund.

Copy of last years budget was given to the Board to review and edit.

Personnel policy and Union Contract were also given to the Board to review
would like for the Board to have a workshop to discuss potential changes. To
be scheduled at next meeting.

Office would like to close Town Office for a couple hours so all employees
can review and go over needs for Town website. Board in favor of this,

News Center Maine would like to do a story on the Rifle range property with
interviews. Board in favor.

Item 11

Business with Leave of the Board

Luce read a letter, stating that Brent Pratt resigns from the Board of
Selectman effective immediately.

ACTION:

Motion by Macdonald; second by Luce to accept resignation from the Board
of Selectman from Brent Pratt.

Vote: 4-0
ACTION:

Motion by Macdonald; second by Luce to Pro rate Pratts pay from last check
to his 1/8/2025 resignation.

Vote: 4-0




Warren Board of Selectmen/Assessors
Meeting Minutes of Meeting January 8, 2025
Page 4 of 4

Peabody, Roads looked good after snow.

Macdonald, the Historical Society received a check from the Library basket
raffle in the amount of $1,074. For security cameras to protect Dr.
Campbell’s house.

Luce, asked if the Planning Board agendas could include the address of the
applicant. Dan, can ask the Board what their thoughts are. Applicants don’t
like all of their information so easily accessible.

Item 12

Adjourn
ACTION:
Motion by Peabody; second by Humes to adjourn the meeting at 6:53p.m.

Vote: 4-0

Wayne Luce, Chairman

Jan Macdonald, Vice-Chair

Roger Peabody

Justin Humes

Respectfully submitted by Board Secretary: Sara K. Davis

Attest: This is a true copy of the Warren Board of Selectmen’s minutes, as
certified to me by the municipal officers of the Town of Warren, Maine, and

adopted by the Board of Selectmen on the day of
2025.
Date: Signature:

Town Clerk




Town of Warren

167 Western Rd
Warren ME 04864
Tel. (207) 273-2421
Fax (207) 273-3107

January 22, 2025

Dear Knox County Commission,

The Town of Warren Board of Selectmen is recommending appointing Roger Peabody to serve as
the Town of Warren Representative to the District 7 Seat on the Knox County Budget Committee for
the upcoming 4 year term.

Date:

Wayne Luce, Chairman

Jan Macdonald, Selectmen

Justin Humes, Selectmen

« Wayne Luce, Chair « Jan Macdonal, Vice Chair + Roger Peabody, Selectman .
Justin Humes, Selectman «

wWwWWw.warrenmaine.org



Request for Bids
Cemetery Mowing Bid Specifications 2025

The Town of Warren is seeking mowing bids for the Town cemeteries for the 2025
season. Mowing specifications are provided along with the bid form. Bids may be mailed
or delivered to the attention of:

Sherry Howard - Town Manager
Warren Town Office

167 Western Road

Warren, ME 04864

Envelopes must be marked “CEMETERY MOWING BID" and state on the envelope that
the bid is “NOT TO BE OPENED UNTIL FEBRUARY 26, 2025.” Bids will be opened on
February 26, 2025, at 3:00 PM. Bids will be awarded at the Select Board meeting to be
held on March 5% 2025. The Town reserves the right to accept or reject any or all bids.
Any bid received after the time and date specified shall not be considered. Bids must
include work to be completed at ALL 19 cemetery locations.

Prior to contract execution, the successful bidder shall provide proof of the following:

1. That the company's vehicles are properly registered, inspected and insured.

2. A comprehensive liability insurance with a minimum coverage of $1 million for
each occurrence and $2 million general aggregate, naming the Town of Warren
as a certificate holder.

3. Acertificate of Worker's Compensation insurance, or waiver from the Department
of Labor. Insurance coverage must be in effect for the duration of the contract.

Scope of Work

Mowing will be required between May 1 and September 30, 2025, with one final mowing
at the end of October at each cemetery. Bids are to include spring cleanup consisting of
picking up branches/twigs, leaves, gravel on grass, trash and the like that may have
accumulated over the fall and winter in the cemeteries. Commencement of mowing at
the start of the season must be coordinated with the Cemetery Sexton prior to May 1=
Contractors are expected to provide all necessary labor, equipment and supplies to fulfill
the duties of their contract. Our cemeteries date back to the earliest use in 1736 when
the Town of Warren was settled, the majority of them continue to be used for modern-
day burials.

¢ The Contractor must schedule their mowing to assure pristine conditions in all
locations before the Friday of Memorial Day Weekend. This year the date is
Friday May 23, 2025.

e During the remainder of the season, the Contractor should schedule mowing so
that the grass height does not exceed three inches and excessive grass clippings
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and wind rows are avoided. Trimming and weed whacking are required but care
must be shown not to damage grave markers or fixtures.

» Cemeteries will be mowed, trimmed and raked to the property line of each
cemetery. No trimmings or leaves shall be raked or blown outside of cemetery

property lines.

+ Grass clippings shall not be left on stones and it is the responsibility of the
Contractor to sweep off as needed after maintenance is performed. A list of
cemeteries that have grass "dump” areas will be provided to the Contractor and
these locations will be flagged by the Cemetery Sexton. Any cemeteries that do
not have a grass “dump” location on site will need to have clippings and
branches moved offsite for disposal by the Contractor.

o Care shall be taken not to nick or scratch stones with mowing/trimming
equipment by the Contractor and their employees. Loose or broken stones or
sunken graves will be reported to the Cemetery Sexton.

¢ Old Settlers and Stahl Cemetery are accessible by walk-in only to the general
public. These cemeteries are among the oldest and have a great deal of moss
growing within the interior. They must be maintained by push mowers and weed
trimmers. No riding lawnmowers are permitted to be used. A key for each of
these locations may be provided to the Contractor for ease of accessibility. It is
understood that any keys provided to the Contractor are Town property and may
not be loaned out or used for anything other than fulfilling the scope of the
mowing contract. All keys if provided must be returned to the Cemetery Sexton at
the end of the contract period and may not be copied.

¢ Damage to cemetery stones and fixtures caused by the Contractor or
Contractor’s employees shall be at the cost and expense of the Contractor but
repairs shall be coordinated with the Town, which shall allow repairs to be done
only by a select list of masons. A complete list of known stone issues for each
cemetery shall be provided to the Contractor prior to May 1.

¢ The Contractor will work with the Cemetery Sexton to mow cemetery lots prior to
known burials and make it presentable for services.

* The Town will conduct a walk through of each location with Contractor at a
mutual agreed upon time to review work, expectations and maintenance at the
beginning of the season and as needed throughout.

The Contractor must be willing to sign an agreement/contract with the Town of Warren

and fulfill all requirements. The award shall not be subcontracted or assigned without
the Town's knowledge and written consent.
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Payment for work completed will be three times during the mowing contract — end of
June, end of August and a payment comprised of 80% of the balance at the end of
October. The remaining 20% will be paid in November after a walk thru by the Cemetery
Sexton to verify completion of work to their satisfaction. An invoice for each payment
installment must be submitted to the town Bookkeeper. These payments will be included
in the Town's accounts payable warrants.

This Agreement may be terminated by either party upon seven (7) days written notice to
the other party should such other party fail to perform in accordance with the terms of
this Agreement. This Agreement maty be terminated by the Owner (Town of Warren)
upon a thirty (30) days written notice to the Contractor for the convenience of the

Owner. Payment will be prorated to pay the Contractor for the work performed up to the
date of cancellation.

Cemetery Site Locations

Blake & Post Corner of Rt. 235 & Western Road

*Counce Peterboro Road — off Rt. 97

*Cushing North Pond Road

Fairview & Newcomb Corner of Patterson Mill Rd. & Highland Road

*Leonard 308 Patterson Mill Road — Across from Fairview

Cemetery

*Mt. Pleasant Tolman Road

*Old Settlers End of Old Settlers Road — gated, access by key only
on private road

*Peterborough Bunker Hill Road - grass avenue to cemetery,

walk-in only

*Pleasantville Rt. 131

*Riverview School St. -~ across from Old Brick School Comm.

Center

*Sawyer & Stirling Corner of Stirling Road & Depot Street

*Skinner Mountain Road

*Stahl Access is south of corner of Niilo Hill Rd & Finntown
Road - gated, access by key only on private road

*Starrett Middie Road

*Town Corner of Main Street & Western Road

*Watts Camden Road, adjacent to Barley Joe Greenhouse

An asterisk (*) indicates that a grass/leaf/branch dump location is on site

All prospective bidders are encouraged to view the site locations named in these bid
specifications prior to placing their bids. For questions, please call Amanda
Shelmerdine, Cemetery Sexton at 207-975-6566.

Summary
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Bids are to be submitted on the attached bid form, seaied in an envelope and clearly
marked “CEMETERY MOWING BID" and state on the envelope that the bid is “NOT TO
BE OPENED UNTIL FEBRUARY 26, 2025.” Bids must be received by 3:00 PM on
February 26, 2025 and may be mailed or delivered attention to:

Sherry Howard - Town Manager
Warren Town Office

167 Western Road

Warren, ME 04864

Bids will be opened on February 26, 2025 at 3:00 PM and will be awarded publicly and
read aloud at the scheduled Select Board meeting to be held on March 5" 2025 starting
at 6:15 PM. Bids wil! be evaluated based on a combination of price, experience,
equipment and personnel to perform the work, plus accounting from references as
required on the bid form. The bid award will be made after evaluation of all bids and
supporting material received. The Select Board reserves the right to reject any or all
bids and/or choose the bid that provides the greatest value to the Town.
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Town of Warren, Maine
Cemetery Mowing Bid Form - 2025 Season

Company Name:

Company Address:

Contact Person:

Title:

Telephone:

Email:

The equipment I/my company plan to use to complete the contract is as follows: (use
separate sheet if necessary)

I/my company has (number of) employees working for me to fulfill this
2025 cemetery mowing season contract

I/my company's mowing experience is (choose one)
0 to 3 years 4 to 6 years 7 to 10 years 10 + years

I/my company has mowed cemeteries before (choose one)



Yes No

Names and contact information for three (3) business references:

| have read the Request for Bids — Cemetery Mowing Bid Specifications and I/my
company submit(s) the following bid price for the 2025 mowing season which is May 1*
to September 30th. | understand that the bid includes spring cleanup at each cemetery
and a final mowing of all cemeteries at the end of October.

Cemetery Site Locations

Blake & Post Corner of Rt. 235 & Western Road

*Counce Peterboro Road — off Rt. 97

*Cushing North Pond Road

Fairview & Newcomb Corner of Patterson Mill Rd. & Highland Road

*Leonard 308 Patterson Mill Road — Across from Fairview

*Mt. Pleasant Tolman Road

*Old Settlers End of Old Settlers Road — gated, access by key only
on private road

*Peterborough Bunker Hill Road — grass avenue to cemetery, walk-in
only

*Pleasantville Rt. 131

*Riverview School St. — across from Old Brick School Community
Center

*Sawyer & Stirling Corner of Stirling Road & Depot Street

*Skinner Mountain Road

*Stahl Access is south of corner of Niilo Hill Rd & Finntown
Road - gated, access by key only on private road

*Starrett Middle Road

*Town Corner of Main Street & Western Road

*Watts Camden Road, adjacent to Barley Joe Greenhouse

An asterisk (*) indicates that a grass/leaf/branch dump location is on site.

I understand that payment for work completed will be four times during the mowing
contract — beginning of July, beginning of September and a payment comprised of 80%
of the balance at the beginning of November. The remaining 20% will be paid in
November after a walk thru by the Cemetery Sexton to verify completion of work to their



satisfaction. | understand that an invoice for each payment installment must be
submitted to the town Bookkeeper. These payments will be included in the Town's
accounts payable warrants.

If | or my company is selected as a winning bidder for the cemeteries, |/we have or can
obtain the necessary personnel and equipment to perform all the tasks specified and
required in the 2025 mowing bid specifications. My company will provide a certificate of
liability and worker's compensation insurance coverage as described in the Request for
Bids at the time of the contract signing.

I understand that that bids must be submitted utilizing this bid form and returned to the
Warren Town Office in an envelope marked “CEMETERY MOWING BID” by
Wednesday, February 26", 2025, by 3.00 PM.

| understand that the bids will be opened at 3:00 PM on Wednesday, February 26*,
2025, and awarded publicly at the scheduled Select Board meeting on Wednesday,
March 5™ which starts at 6:15 PM. The bid award will be made after evaluation of all
bids and supporting material received. The mailing address for the bid may be mailed or
delivered attention to:

Sherry Howard - Town Manager
Warren Town Office

167 Western Road

Warren, ME 04864

Date:

Signed:

Printed Name:

Title:




Torn of Warren

167 Western Rd
Warren ME 04864
Tel. (207) 273-2421
Fax (207) 173-3107
2025 Cemetery Mowing Agreement
This SERVICE AGREEMENT (hereinafter “AGREEMENT") is made this day of

, 2025 by and between the Town of Warren, a municipal
corporation existing under the laws of the State of Maine and located in the County of
Knox, State of Maine (hereinafter “TOWN”) and

(hereinafter
“CONTRACTOR"), for a term of one (1) year, commencing May 1, 2025 and
concluding on October 31, 2025.

WITNESSETH:

In consideration of the mutual covenants and conditions contained herein, the TOWN
and the CONTRACTOR hereby agree as follows:

(R COMPENSATION AND LOCATION OF PROPERTIES

The CONTRACTOR shall invoice the TOWN four times: The first on July 1%,
the second on September 1% and the third on November 1*(withholding 20%
of the total to be submitted as the fourth and final payment). The fourth
invoice will be submitted mid-November and will be for 20% of the third
payment.

The TOWN will pay the CONTRACTOR for the performance of Services
under this AGREEMENT $ (hereinafter the "CONTRACT
PRICE"}. The location and amount for which this AGREEMENT is entered
into includes, in its entirety, from town cemetery property line to town
cemetery property line in both breadth and with the following locations
(hereinafter “THE PROPERTY"):

Cemetery Site Locations

Blake & Post Corner of Rt. 235 & Western Road

*Counce Peterboro Road - off Rt. 97

*Cushing North Pond Road

Fairview & Newcomb Corner of Patterson Mill Rd. & Highland Road
*Leonard 308 Patterson Mill Road — Across from Fairview
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*Mt, Pleasant

Tolman Road

*Old Settlers End of Old Settlers Road — gated, access by key only
on private road

*Peterborough Bunker Hill Road — grass avenue to cemetery, walk-in
only

*Pleasantville Rt. 131

*Riverview School St. — across from Old Brick School Community
Center

*Sawyer & Stirling Corner of Stirling Road & Depot Street

*Skinner Mountain Road

*Stahl Access is south of corner of Niilo Hill Rd & Finntown
Road - gated, access by key only on private road

*Starrett Middle Road

*Town Corner of Main Street & Western Road

*Watts Camden Road, adjacent to Barley Joe Greenhouse

An asterisk (*) indicates that a grass/leaffbranch dump location is on site.

L. SCOPE OF SERVICES

The CONTRACTOR shall furnish all the services, materials, and personnel
and perform all the work necessary satisfactorily to conduct the following
work:

A
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The CONTRACTOR shall maintain THE PROPERTY by mowing, trimming
and raking around monuments or stone foundations, and removing after
each mowing any trash, fallen branches, loose graft left on top of any
stones, gates and fences and disposing of said materials off-site if a dump
area is not already provided for on-site.

Prior to the first mowing of the season, the CONTRACTOR shall perform a
spring clean up for THE PROPERTY. The cleanup and removal of downed
branches, twigs, leaves, trash, gravel and the like that may have
accumulated over the fall and winter in the cemeteries is required.

. The CONTRACTOR shall cause THE PROPERTY to be cleaned, mowed,

trimmed and raked the Friday before Memorial Day (May 23, 2025).
Mowing shall be conducted so that grass height does not exceed three (3)
inches.

The CONTRACTOR shall maintain THE PROPERTY throughout the
mowing season which commences May 1 and concludes on October 21,
with one final mowing at the end of October at each cemetery.

The CONTRACTOR shall take care not to damage or mar stones while
performing the work as described within this AGREEMENT and will report



in writing any damage or marring caused by said mowing to TOWN. The
CONTRACTOR shall take care not to nick or scratch stones with mowing
and trimming equipment. Damage to cemetery stones and fixtures caused
by the CONTRACTOR or his/her staff shall be at the cost and expense of
the CONTRACTOR, but repairs shall be coordinated with the TOWN,
which shall allow repairs to be done only by a select list of masons.

G. The CONTRACTOR shall work with notice provided by the Cemetery
Sexton or by their designee to ensure that cemetery plots are mowed and
prepared prior to planned burial services.

H. Loose or broken stones or sunken graves shall be reported to the TOWN.

Cemeteries shall be mowed, trimmed and raked to the property line of the

cemetery or as close as possible.

J. The TOWN will conduct a walk-through of each location with the
CONTRACTOR at a mutually agreed upon time to review work,
expectations and maintenance at the beginning of the season and as
necessary during the season.

CONTRACTOR OBLIGATIONS

The CONTRACTOR warrants:

A.
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The CONTRACTOR shall be responsible for the professional quality, timely
completion, and the coordination of all work described within this
AGREEMENT.

The CONTRACTOR'S work will be inspected by the Cemetery Sexton.
Deficiencies will be reported to the Town Manager who will notify the
CONTRACTOR. The CONTRACTOR shall, without additional compensation,
correct any deficiencies in his/her services. Deficiencies are defined as any
failure to assign personnel in a timely manner or assignment of
unqualified/untrained personnel to perform the duties expressed within this
AGREEMENT. Uncompleted work may result in withheld payment until
completed to the satisfaction of the Town Manager and/or Cemetery Sexton.

. The CONTRACTOR shall notify the TOWN of any damage/vandalism/safety

concern or defect at the PROPERTY in writing.

. The CONTRACTOR shall remain liable in accordance with applicable law for

all damages to TOWN property caused by the CONTRACTOR's willfully
negligent performance or damage of any TOWN property expressed under
this AGREEMENT.

The CONTRACTOR shall see to it that hisfher employees, while either on-site
or near the cemetery/cemeteries to be maintained shall be appropriately
dressed, use proper language when working in the cemeteries and be



respectful while visitors are either visiting gravesites or graveside services are
being held.

F. The CONTRACTOR shall see that no trash from employees or scope of work
be left behind in the cemeteries

G. The CONTRACTOR will be familiar with, and shall comply with, all federal,
state and local statues, laws, rules regulations, ordinances and orders which
may in any way affect the Scope of Services outlined in this AGREEMENT.

IV. TOWN’S RIGHT TO TERMINATE CONTRACT

Without prejudice to any other right or remedy, the TOWN may terminate this
AGREEMENT for cause by providing the CONTRACTOR with seven (7) days’
written notice of termination. For purposes of this AGREEMENT, cause
includes, but is not limited to:

e The CONTRACTOR's failure to maintain current general liability
insurance to a level acceptable to the TOWN

e The CONTRACTOR's failure to maintain legally required worker's
compensation or a valid State Determination of Independent
Contractor Certificate

o The CONTRACTOR's persistent or repeated refusal or failure, except
for cases in which extensions of time is provided, to supply enough
properly skilled workers or proper materials to perform the Services

o The CONTRACTOR's repeated disregard of federal, state or local
statues, laws, codes, rules, regulations, orders or ordinances, or

¢ The CONTRACTOR's violation of any material provision of this
AGREEMENT

Further, the TOWN may terminate this AGREEMENT for convenience (without
cause) upon thirty (30) days written notice to the CONTRACTOR, in which case,
the TOWN shall pay the CONTRACTOR for all services satisfactorily performed
up to the date of receipt of such notice by the CONTRACTOR.

In the event that the TOWN terminates this AGREEMENT for cause, and it
subsequently is determined that cause did not exist, such termination shall be
deemed to be convenience.

V. INSURANCE

Except as otherwise provided by this AGREEMENT, the CONTRACTOR and
its subcontractors and consultants shall obtain and maintain, throughout the
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Vi.

term of this AGREEMENT and at no expense to the TOWN, the following
insurance coverages.

A

General Liability Insurance in the amount of not less than one million
dollars ($1,000,000.00) to protect the CONTRACTOR, any subcontractor
performing services under this AGREEMENT, and the TOWN from claims
and damages that may arise from operations under this AGREEMENT,
whether such operations be by CONTRACTOR or by a subcontractor or
by anyone directly or indirectly employed by them.

. Worker’s Compensation Insurance in amounts required by Maine Law

and Employer’s Liability Insurance, as necessary, as required by Maine
Law. In case any class of employees engaged in hazardous work under
this AGREEMENT is not protected under the Worker’'s Compensation Act,
the CONTRACTOR shall, at its own expense, provide for the protection of
its employees not otherwise protected.

. All such insurance policies shall name the TOWN and its officers, agents

and employees as an additional insured, except that for purposes of
workers' compensation insurance, the CONTRACTOR and its
subcontractors instead may submit proof of State Determination of
Independent Contractor to the TOWN. The CONTRACTOR, prior to
commencement of services under this AGREEMENT, shall deliver to the
TOWN certificates satisfactory to the TOWN evidencing such insurance
coverage’s or determinations.

INDEMNIFICATION

The CONTRACTOR agrees to defend, indemnify, and hold harmless the
TOWN, its officers, agents and employees against any and all liabilities,
causes of action, judgments, claims or demands, including attorney’s fees
and costs brought under any and all legal theories, including but not limited to
personal injury (including death) or property damage, arising out of or caused
by the performance of services under this AGREEMENT by CONTRACTOR,
its subcontractors, agents or employees.

In WITNESS WHEREOF, the parties hereto have executed this AGREEMENT on the
day and year first above written.

For Contractor -
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Contractor: Date:

Printed name of contractor/owner:

Witness signature: Date:

Printed name of witness:

For Town -

By:
Date:

Town Manager

Witness signature: Date:

Printed name of witness:
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PURCHASING POLICY

PURPOSE:

The purposes of this policy are to formalize the purchasing procedures of the Town of Warren in an
effort to both save money and to create transparency in the purchasing system for the citizens and
potential suppliers of goods and services to the Town. Additionally it is to promote the fair and
equitable treatment of all suppliers of goods and services.

TheTown shall join other units of government (federal, state, county, municipal and municipal
subdivisions, including such quasi-municipal agencies, such as water and sewer districts) in cooperative
purchasing plans when the best interest of the Town is served thereby and such action is consistent with
applicable law.

The Town Manager shall perform the purchasing functions for the Town.
APPLICABILITY:

A.  No person authorized to act on behaif of the Town shall enter into any agreement or contract
with an individual or organization in which said person has a financial interest {(conflict of
interest).

B. Employees, including municipal officials of the Town, are prohibited from accepting, directly or
indirectly, from any person or organization to which any purchase order or contract is made or is
in the process of being reviewed, any payment (other than for a legitimate good or service sold
or provided to the town), gift, or anything of value whatsoever.

C.  Neither the purchasing agent nor any department head shall make any purchase or aliow any
purchase to be made until an appropriation has been approved by the Town Meeting or Select
Board, if applicable, unless atlowed by law. However, the Town Manager may permit an item
to be bid prior to the approval of an appropriation if it is in the best interest of the Town and
will so note in the bid materials that the bid approval is subject to the approgpriation being
approved at Town Meeting.

PURCHASES:
A, Purchases over $200.00 shall be made only by written purchase order. Purchase orders must

state quantity, description, and other specifications as are appropriate to define the item(s) or
service(s) required.

B.  Purchase of single items not exceeding $2000.00 shall be made on a competitive basis to the
maximum extent practical and shall be supported by a record of price quotations from three
competitive sources or adequate explanation justifying the absence of such completion. Such
quotations may be obtained in writing, verbally, or by such other means as may be prescribed
by the Town Manager as appropriate to the circumstances.



PURCHASES (continued): Page 2

D.  Purchase of single items over $2000.00 shall be made by the formal bidding process whenever
possible unfess specifically exempted by this policy or by action taken at Town Meeting or by the
Select Board. When it becomes apparent that an item or service required by the town will
exceed $2000.00 in value, the Town Manager shall notify the Select Board to begin the bid
process. Exceptions to the formal bidding process may be made to this policy due to an
emergency, when cooperative purchasing with other government entities is fikely to yield a
price more advantageous to the Town, or when the purchase is inappropriate for competitive
bidding due to the nature of the item or service, time constraints, or other factors provided that
the Town Manager makes a public statement of the reason(s) for waiving competitive bidding,
and with the approval of the Select Board. An emergency is defined as any situation or
circumstance that will keep the Town from providing essential services in a timely way.

BID PROCESS:

A. Invitation for bids: The Town Manager shall prepare the invitation for bids, describing the
Town's requirements clearly, accurately, and completely, but avoiding unnecessarily restrictive
specifications that unduly limit the number of bidders.

B. The Town Manager shall publicize the invitation for bids through the appropriate media or
method at least 10 business days prior to the time set for the public opening of sealed bids.

C. Bidders shall submit written bids sealed in an envelope plainly marked with wording referencing
the project, item, or service being bid upon, atong with wording to the effect of “not to be
opened until (insert date and time as advertised in the invitation to bid)". No e-mailed, faxed, or
late bids will be accepted. Sealed bids shall be date-stamped when received.

D. No sealed bid shall be opened before the appointed date and time. At the appointed date and
time all bids will be opened by the chairman of the Select Board. Through a majority vote of the
Select Board a contract may be awarded to the lowest responsible bidder whose bid meets al
specifications required by the Town and whose bid is determined to be the most advantageous
to the Town. Award may be delayed pending verification of the bidder’s credentials, insurance
{if required), references, or a more in-depth review of all the bids received as required.

E. I less than three bids are received or, in the opinion of the Select 8oard, no bids are acceptable,
the project, service, or item may be put out to bid again. The Town reserves the right to reject

any or afl bids.

F. Bidders shall be required to keep their bids open for 45 days to aflow the Town to check
references and to allow the Town to select an alternative bidder should the first bid be rejected.
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UIDEEINES:

A

All contracts are subject to review by the Town Attorney and approval of the Select 8oard.

The Town Manager, in collaboration with the Town Attorney, shali author all contracts.
Cooperative input from the successful bidder will be taken into account.

All change orders will be in writing and must be approved by the Town Manager in collaboration
with the Board of Selectman..

Dispute resolution will be by mediation with the right to litigate if mediation fails.
Payment Policy will be worked out between the Town and contractor.

Contractors must show proof of liability insurance and Workman's Comp. insurance and a
Certificate of insurance naming the Town as co-insured must be provided before performing the
service.

. The Town may require a performance bond.

Purchase orders for services shall describe the qualifications required of the service provider.
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