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%) TOWN OF WARREN

BOARD OF SELECTMEN

167 Western Rd
Warren, ME 04864
P: (207) 273-2421
F: (207) 273-3107

BOARD OF SELECTMEN /ASSESSORS MEETING

AGENDA

Wednesday, November 26, 2025

Call to Order (Please read the date into the record for a complete audio record)

Moment of Silence/Pledge of Allegiance
Public Participation
Vote to Approve Selectmen's Meeting minutes November 12, 2025
Vote to Approve Warrant # 11
Vote to Approve Trust Fund Warrant #8
Meet with/ appoint:
¢ Robert Graham to Comprehensive Plan Advisory Committee
¢ Hank Read to Board of Appeals
Review/ sign THREE LINKS CLUB bingo letter of approval
Vote to approve Town Abatements for the fiscal year 2025-2026
Vote to sign pole permit for one pole starting at Fire Rd 75H on Highland Rd/West Branch Rd
Bring off the table - Discuss/Accept quotes on Resilience Grant funded HVAC for Library

Consider selection of QEP
Planner’s Report

Manager’s Report

Business with Leave of the Board
Executive Session:

e 1 MRSA § 405 (6) (E) — Personnel
Adjourn

TOWN OF WARREN BOARD OF SELECTMEN MEMBERS

Wayne Luce, Chair | Jan MacDonald, Vice Chair | Roger Peabody | Justin Humes | Nikos Demaria
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TOWN OF WARREN
BOARD OF SELECTMEN/ASSESSORS
November 12, 2025

6:15 PM Regular Meeting

Selectmen Present: Wayne Luce Chairman, Jan Macdonald Vice-Chair,
Roger Peabody, and Nik DeMaria.

Absent: Justin Humes

Staff present: Town Manager Sherry Howard, Planner Dan Debord, CEO
Steven Day and Board Secretary Sara K. Davis

Call to order at 6:15 p.m. by Chairman Luce.
Item 1

Moment of Silence/ Pledge of Allegiance
Item 2

Public Participation

Item 3

Vote to Approve Selectmen’s Meeting minutes October 29, 2025
ACTION:

Motion by Peabody; second by Macdonald to approve Selectmen’s Meeting
minutes October 29, 2025

Vote: 4-0
Item 4

Vote to Approve Warrant # 10
ACTION:

Motion by Macdonald; second by DeMaria to approve Warrant # 10 & Trust
Fund Warrant #7

Vote: 4-0
Item 5
Vote to Approve Trust Fund Warrant #7
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Item 6

Meet with/ appoint Robert Graham to Comprehensive Plan Advisory
Committee

Did not attend meeting.
Item 7

RSU 40 update from School Board Member

Rick Buttler, Randy Kassa, & Dr. Thomas Ambrose attended meeting.
Stressing the need for upgrades for MVHS. The schoo! is number 52 on the
list of schools needing to be upgraded and has not gone up on the list. The
science wing is still using equipment from 1967. The staff is great and doing
what they can with what they have to work with. The old shops are the art
and special education. The administration offices are not in compliance. The
Bathrocoms are not up to date. Enrollment is dropping in the district. The roof
on the horticulture building is falling in and leaking water, they have a plan
to fix it with as little cost as they can and materials donated by Hammond.

Macdonald suggested they contact the extension office across the road for
information.

Manager also brought up one of the biggest complaints in Warren with the
WCS drop off/pick up line.

Ambrose is happy to give any of the Board members a tour of the school.
Butler was excited to tour the school as a school board member, but by the
end was embarrassed at its condition.

Item 8

Discuss/Accept quotes on Resilience Grant funded HVAC

Quotes for Fire Station are complete, waiting on the Library’s third quote.
ACTION:

Motion by Macdonald; second by DeMaria to award bid to Simmons Heating
for the Fire Station for $7,819 for the Mitsubishi

Vote: 4-0
ACTION:

Motion by Macdonald; second by DeMaria to table Library’s HVAC until next
meeting.
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Vote: 4-0

Item 9

Discuss review of the Draft Communications & Community Engagement Plan
ACTION:
Motion by Luce; second by Macdonald to table for full Board

Vote: 4-0

Item 10

Accept QEP RFP Responses and Discuss next steps in decision making
process

ACTION:

Motion by Peabody; second by Luce to accept three received RFP responses
to be voted on at the next meeting with the full Board.

Vote: 4-0

Item 11
Planner’s Report

Dan thanked Board for attending the Comprehensive plan workshop meeting
last week. They will be meeting on the second Mondays of the month.

Comp survey closes tonight.

Working waterfront grant, should hear from them in December.

Item 12

Manager's Report
Readvertising for full time EMS

Re-vamped Public Works add

Public Works truck on scheduie for this month
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Ambulance, hope to have next month

Insurance rates going up next month

Amanda had the prison crew at the cemetery doing work.
Board of Appeals members needed

Cold Storage roof repaired

Flag being at half staff will being addressed

Basket Raffle happening now at the Library

Joe reached out to the State about fixing the poorly repaired road in front of
the fire station as it's going to get ripped up by the plows. Drain at the Fire
Station entrance needs to be addressed as well.

Item 13
Concerns of the Board

Macdonald asked when the traffic circle is planned for. Dan looked it up and
it is scheduled for 2026

No update on the estimated end date for Main Street work.

Manager, they are planning to have a resource for folks needing food
assistance at the Town Office.

Dan, Georges River Land Trust planning to put in four parking spots at the
Eagles Way property for access to North Pond.

Luce, the Board never signed the February 5™ approval for mutual ade for
Rockport.

Work Session with the Ambutance director 5:30 November 26"

Matt from the bank is unavailable at this time to meet with the Board, will
schedule when he is available.

Item 14

Adjourn
ACTION:




Warren Board of Selectmen/Assessors

Meeting Minutes of Meeting November 12, 2025
Page 5 of 5

Motion by Peabody; second by Macdonald to adjourn the meeting at
7:37p.m.

Vote: 4-0

Wayne Luce, Chairman

Jan Macdonald, Vice-Chair

Roger Peabody

Justin Humes

Nik DeMaria

Respectfully submitted by Board Secretary: Sara K. Davis

Attest: This is a true copy of the Warren Board of Selectmen’s minutes, as
certified to me by the municipat officers of the Town of Warren, Maine, and

adopted by the Board of Selectmen on the day of
2025.
Date: Signature:

Town Clerk







167 Western Rd

F {207) 273-3107

[. ROBERT GRAHAM, do swear. that | will support the Constitution of the United
States, and of this State. so long as [ shall continue a citizen thereof. SO HELP ME
GOD.

(Const, Me.. Art. X, Sec. 1.)

[, ROBERT GRAHAM. do swear, that [ will faithfully discharge to the best of my ability
the duties incumbent on me as COMPREHENSIVE PLAN ADVISORY COMMITTEE
for the Town of Warren. for a (remainder) one-year term, according to the Constitution

and the laws of the State.
SO HELP ME GOD.

Signature

(Betore assuming the duties of office, a town official or deputy shall be sworn by the moderator in open
town meeting, by the clerk, or by any other person authorized by law to administer an oath. Unless the oath
is administered in the presence of the clerk, any person who administers it shall give the official or deputy
sworn a certificate, which shall be returned to the clerk for filing.

Title 30-A M.R.S.A. § 2526 (9) (A))

Caution: A person must make u separate oath for each office to which elected, e.g., swear separately as
Selectman and as Assessor

Warren, Maine
. 2025

Subscribed and sworn to ROBERT GRAHAM.

Before me,

Corinne E. R. Michaud., Town Clerk






APPOINTMENT BY SELECTMEN

To: HAROLD READ
Pursuant to: Title 30-A, Chapter 123 §2601

The undersigned municipal officers of the Town of Warren do hereby vote to appoint and

confirm you as a member of the BOARD OF APPEALS for the Town of Warren, for a

three-year term.
Your term of office is to expire 2028.

Given under our hands on this day of . 2025,

b

= = & i Selectmen of Warren

State of Maine
County of Knox ss. . 2025

Personally appeared. the above named HAROLD READ. who has been duly appointed
by the selectmen as a member of the BOARD OF APPEALS for the Town of Warren., in
said town, and took the oath necessary to qualify him/her to discharge said duties for a
three-year term (LExpires June 2028). according to the law.

Before me.

Title






Town of Warren

167 Western Rd
Warren MF 04864
Tel. (207 2732421
Fun (207) 2732107

November 26, 2025

State of Maine

Department of Public Safety
Gambling Control Unit, 87 SHS
Augusta, ME 04333-0087

Dear Sir/Madam,

The municipal officers for the Town of Warren hereby give their approval for the Warren
Three Links Club to operate bingo at the Odd Fellows Lodge Hall in Warren.

We wish this blanket letter of approval be placed on file for application consideration for two (2)
years, expiring on December 31. 2027. The selectmen may then renew their letter of approval.

Sincerely,

Wayne G. Luce, Chair

Jan M. Macdonald. Vice Chair

Roger L. Peabody

Justin M. Humes

Nikos DeMaria Town of Warren Board of Selectinen.

WWW.warrenmaine.org






TOWN OF WARREN

Office of Selectmen, Assessors, Town Clerk, Tax Collector, and Treasurer

We, the Assessors for the Town of Warren, hereby certify that the accounts herein listed, both real
and personal, and located within the Town of Warren, are to be abated for the fiscal year 2025-2026.

We, the Assessors for the Town of Warren under our hand release the duly sworn Tax Collector of the

Town of Warren the obligation to collect such taxes and any interest listed herein from the below
named persons.

Number

2025-2026

2025-2026

2025-2026

2025-2026

Name Acct# Reduction $Amt
(Reason)
Brigham, Jordan PP 365 18,700 265.54
This is an inadvertently created duplicate account of the solar array
Kirkpatrick, R3173R 228,600 3,246.12

This is an inadvertently created duplicate account of another real estate account
Leland R1085R 11,000 156.20

While providing a Farm Space removal penalty the account was not corrected back to the original
Correction of acreage

Overlock, Sandra RO349R 19,800 281.16

Correction of Acreage

Total this list: § 3,949.02
Total year to date: $ 3,949.02

IN WITNESS THEREOF, we have set our hand this November 26, 2025.

BOARD OF ASSESSORS, TOWN OF WARREN
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Form 4501 Notificanion: 10301207822

Weork Order: 80100073775
CENTRAL MAINE POWER COMPANY

APPLICATION FOR POLE LOCATION OR UNDERGROUND LOCATION

In the City Town of; Warren . Muine

Tu the: D Citv

E] Town

[m] County of: Knox _Maine

[m]  Cenrral Maine Power hereby applies tor permission to:

[®] Construct and maintain poles together with attached tacilities and appurtenances upon, along
or acrnss certain streets and highways i <aid City/Town as described below

[] Construct and maintain buried cables. conduits. manholes and handholes, ‘ogether with wire
and cables. transformers. cutouts, and other equipment therein, under, along, and across certain streets

and highways in said City/Town as described below.
[w) Central Maine Power Company and CCI OF MAINE COMPANY

Jomtly apply for permission to construct and maintain poles together with attached facilities and
appurtenances upon, along or across certain streets and highways in said City/ F'own as described below.

I. Starting Point: Fire Rd 75H

2. Road (Sate & CMPY: Highland RD / West Branch RD

3, Direction: NorithEasterly
4. Distance: 100
5. Number of Poles: I

[m] Overhead wires shall have a minimum clearance of 18 feet over the public highway and be
constructed ta conform with the requirements of the National Clectric Safety Code

O Buried cable facilities shall be placed at a minimum depth of 36 inches under pavement and 30

inches elsewhere and be constructed to confortn with the requirements of the National Clectric Safety
Code.

Any person, firm. or corporation to be adversely aftected by this proposed location shall file a written objection
with the State Department of Transportation, City. Town or County stating the cause of said objection within

fourteen (14) days after the publication of this notice or ninety (90) days after installation of facilities without
publication.

[C] Pubtic Notice of this application has been (W] Not Published
given by publishing the text of the same

In;

On:

CENTRAL MAINE POWER COMPANY CCIOF MAINE COMPANY

By: Greg Haven Date: Oct 24, 2025 %&Oﬂa TFLUN/W: 11/12/2025
Jessica Theriault - Right of Way




S Nobitication: 10301207¥2
Work Order 8010007377544
CENTRAL MAINE POWER COMPANY

SKELUCH 1O ACCOMIANY APPLICATION FUR POLE OR UNDERGROUND LOCATIONS Page of’

City / Town: Warren Date: Oct 24, 2025

Street: Highland RD / West Branch RD By: Greg Haven

Facilities to consist of wood poles and appurtenances with a minimum clearance of wire and cables not less than 21 feet
over the public highway. and/or underground facilities to consist of buried cables, conduits, transformers and manhotes
for operation at 7200 volts to ground single phase. Caonstruction to be suitable for future operation at a voltage not to
exceed 22KV 1o ground single phase. Right-of-way limits indicated are based on the best field information available.
Poles/ Pads are staked. For further intormation call: Greg Haven

at Central Maine Power
Company tcl: 207-705-4640 . Polc/Pad spans shown arc approximate.

Feet Behind
Curb
Feet Behind
Guard Rail
Feetto ETW
Feet to C/L
Pole/ Pad #
Highway
Lines
Pole / Pad #
Feet to C/1.
Feet to ETW
Feet Behind
Guard Rail
Feet Behind

Curb

Highland Rd

P18HS :
10ft ETW N

Pole
18

Fire Rd 75H




i Notthicabion: 10301207822

) Form 4503 Work Order: 80100073775«

LOCATION PERMIT

Upon the Applcation of Cantial Maine Power Campany and CCLOF MAINE COAPANY

dated Oct 24, 202¢ , asking for permission. in accordance with law. 1o construct and

maintain poles, buried cables, conduits. and wranstormers. together with atiached facilities and appurtenances
over. under. aleny or across certain highways and public roads in the location described in said application.
permission is hereby given to construct, reconstruct, maintan and relocate in substantially the same location,
said facilities and appurtenances in the City / Town of  Warren

approximately located as follaws:

I.  Starting Point, Fire Rd 75H

2. Road (State & CMP): [Highland RD / West Branch RD
3. Direction: NorthEasterly

4. Distance: I“;)“O*“"“ feet

5. Number of Poles: 1

Facilities shall consist of wood poles and appurtenances with a minimum of wire and cable not less than 18
feet over the public highway and/or buried cables or conduit and appurtenances placed a minimum depth of 36

inches under pavement and 30 inches elsewhere, all in a manner conforming to the Naiional Electric Safety
Code.

By:

By:

By:

By:

By:

Municipal Officers

Office of the

Received and Recorded in Book . Page

Allest:
Clerk







