TOWN OF WARREN
BOARD OF SELECTMEN/ASSESSORS
September 3, 2025
6:15 PM Regular Meeting

Selectmen Present: Wayne Luce Chairman, Jan Macdonald Vice-Chair,
Roger Peabody, Justin Humes, and Nik DeMaria.

Absent: None

Staff present: Town Manager Sherry Howard, Planner Dan Debord, Joe
Cifaldo of Public Works and Board Secretary Sara K. Davis

Call to order at 6:15 p.m. by Chairman Luce.
Item 1

Moment of Silence/ Pledge of Allegiance
Item 2

Public Participation

None

Item 3

Vote to Approve Selectmen’s Meeting minutes August 20, 2025
ACTION:

Motion by Humes; second by Macdonald to approve Selectmen’s Meeting
minutes August 20, 2025

Vote: 5-0

Item 4

Vote to Approve Warrant # 4, MV # 3
ACTION:

Motion by Peabody; second by DeMaria to approve Warrant #5, and Trust
Fund Warrant #3

Vote: 5-0
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Item 5

Vote to Approve Trust Fund Warrant #3
Item 6

Request to use Woolen Mill Park, Janet Mott-Gagnon - Restoration Event and
Fundraiser

Janet planned an event a few years ago and was unable to hold it due to
personal reasons. She has prepared to hold this event again and is looking
forward to a fun event. She hopes to show others a different way to recover
from mental health, and addiction. She shared her story and is looking
forward to a successful event. She will be advertising and picking up trash.

ACTION:

Motion by Luce; second by Macdonaid to approve Request to use Woolen Mill
Park eJanet Mott-Gagnon - Restoration Event and Fundraiser October 18t
2025 and to waive the fee

Vote: 5-0

Item 7

Sign certification of proposed Parking Ordinance
ACTION:

Motion by Peabody; second by Macdonald to sign certification of proposed
Parking Ordinance

Vote: 5-0
Item 8

Vote to sign amended personnel policy
ACTION:

Motion by Macdonald; second by Humes to sign amended personnel policy
Vote: 5-0
Item 9

Vote to sign Updated 2025 Knox County Mitigation Plan
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ACTION:

Motion by Peabody; second by DeMaria to sign Updated 2025 Knox County
Mitigation Plan

Vote: 5-0

Item 10

Planner’s Report

Brownfield Grant process to accept the grant is to start spending funds. They
received a list of what the money can and cannot be spent on. Will be
putting out RFP’s for clean-up contractors.

He is working on a Resilience Grant for the down town parking and
sidewalks.

Comprehensive plan committee will be holding public meetings hopefully at
the school, having community conversations of what residents want to see
for Warren.

Item 11

Manager’s Report

Robert Wood wanted to updat the Board on the Ambulance progress. The
chasse is at the dealership and ready to start, the cost is $74,239. If the
Board is okay with it, he will deliver a check to them to get started. They
estimate 5-7 months for it to be ready.

ACTION:

Motion by Peabody; second by Humes to allow the check to be written to the
dealership in the amount of $74,239. To pay for the chasse.

Vote: 5-0
Paving is almost completed.
They are advertising for the full-time ambulance position.

There was a server glitch last week and Fortress was awesome responding

to the problem. It took about three days to get everything transferred and
restored.

There is now internet at the Transfer Station.
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Harvest rights meeting September 30t 10-2

EPIC is moving forward with licensing, hoping to have operational by the 1st
of the year.

Peabody bridge on Beechwood Street update. Hayle Ward is still awaiting the
permits from Army Corp. Manager found out that the Grant needs to be
obligated by Dec 2025 but does not need to be spent until December of
2026. Because of the need to be out of the water by October 15t and already
being in September the project will likely be postponed until next August.

Joe would like to cut back from the Foreman position and just be Road
Commissioner starting February 15t 2026.

Item 12

Business with Leave of the Board

Luce, thanked Joe for all he does for the Town.
Macdonald, CEO is doing a good job, very thorough.
DeMaria, will be attending MMA training on Monday.

Luce, Board received thank you notes from Spectrum, Healthy kids and
Penquis.

Item 13

Executive session:

) M.R.S.A § 405 (6)(F) Review Conceal Weapons
ACTION:

Motion by Peabody; second by Humes to go into Executive session: ¢M.R.S.A
§ 405 (6)(F) Review Conceal Weapons at 7:07p.m.

Vote: 5-0

Leave Executive Session
ACTION:

Motion by Humes; second by Macdonald to approve and have Chairman sign
Conceal Weapons
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Vote: 5-0
Item 14

Adjourn

ACTION:

Motion by Peabody; second by DeMaria to adjourn the meeting at 7:15p.m.
Vote: 5-0

Waypre Luce, Chairman

Jan Macdonald, Vice-Chair

Roger Peabody

()JW

JJA,/tin Hume
TN

Nik DeMaria

Respectfully submitted by Board Secretary: Sara K. Davis

Attest: This is a true copy of the Warren Board of Selectmen’s minutes, as

certified to me by the municipal officers of the Jown of W rW
adopted by the Board of Selectmen on the l l“ day of_g(\I 4 ,
2025.

Date: gg_g‘w(‘ lgi %97 Signature: (

Town Clerk




