TOWN OF WARREN
BOARD OF SELECTMEN/ASSESSORS
Public Hearing
September 17, 2025
6:15p.m.

A Public Hearing to hear comments on the proposed adoption of the revised
Parking Ordinance, which will be voted on by Municipal Officers on
Wednesday, September 17, 2025 at the regular Board of Selectmen
Meeting.

Board of Selectman/Assessors

Immediately Following
Selectmen Present: Wayne Luce Chairman, Jan Macdonald Vice-Chair,
Roger Peabody, Justin Humes, and Nik DeMaria.

Absent: None

Staff present: Town Manager Sherry Howard, Planner Dan Debord, CEO
Steven Day and Board Secretary Sara K. Davis

Public Hearing opened at 6:15p.m.
No public comment.

Public Hearing closed at 6:16p.m.

Call to order at 6:16 p.m. by Chairman Luce.
Item 1

Moment of Silence/ Pledge of Allegiance
Item 2

Public Participation

None

Item 3

Vote to Approve Selectmen’s Meeting minutes September 3, 2025
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ACTION:

Motion by Peabody; second by Humes to approve Selectmen’s Meeting
minutes September 3, 2025 as edited

Vote: 5-0

Item 4

Vote to Approve Warrant # 6
ACTION:

Motion by Macdonald; second by Humes to approve Warrant # 6 and Trust
Fund Warrant # 4

Vote: 5-0
Item 5

Vote to Approve Trust Fund Warrant # 4
Item 6

Vote to Approve revised Parking Ordinance
ACTION:

Motion by Peabody; second by DeMaria to approve revised Parking
Ordinance

Vote: 5-0
Item 7

Vote to set a Reforestation Fee

Dan asked foresters for their feedback on a good ballpark for the fee for
deforestation. They believe it's reasonable to set the fee at four hundred
dollars per acre. They have 19.79 acres for a total of seven thousand nine
hundred and sixteen dollars.

ACTION:

Motion by DeMaria; second by Peabody to set a Reforestation Fee for
Glenvale for the amount of $400. Per acer with 19.79 acers for a total of
$7,916.

Vote: 5-0
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Item 8

Presentation on providing a savings assessment from Solar on Earth

Eric is the middleman for solar farms and developers. Signing up through
them, you're guaranteed a 15% off of your C.M.P bill. With the town's
estimated $19,800. Over a twenty-year life span, the expected savings
would be seventy-three thousand six hundred and thirty-nine dollars. The
Town of Greenwood has already signed up manager Kimberly Sparks highly
knowledgeable and he recommends reaching out to her. One of their biggest
accounts is the Bangor school district. The town of Warren has a solar array,
how would this effect their bill. The billable amount would still receive the
fifteen percent discount. Concerns were raised about the grant money still
being available down the road, this is state grants not federal grants.

All they need is to see is the C.M.P. bill to estimate how much would be
saved.

Humes, is not a fan.

Macdonald, can look into but unsure.
Peabody and DeMaria, open to investigating.
Item 9

Review/Appoint Kendra Schuster to Comprehensive Plan Advisory
Committee

Application inaccurate, will bring back.
Item 10

Review/vote to accept cold storage building roof repair
ACTION:

Motion by Humes; second by Macdonald to have Tri State Roofing do the
cold storage building roof repair for the amount of $3,745.

Vote: 5-0

Item 11
Review RFP for Brownsfield Project QEP
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RFP ready to go out for Qualified Educated Personnel to assist with DEP and
EPA pre clean up and post clean up development and to develop a
community action plan.

Macdonald asked if abutter's land will be cleaned up first. Dan, they can
certainly make that a priority to clean their land up first. Qverlock’s property
still has material on the land.

ACTION:

Motion by Humes; second by Peabody to approve posting RFP for
Brownsfield Project QEP rending any revisions from DEP or EPA

Vote: 5-0
Item 12

Planner’s Report

Dan, the article in the paper has been good publicity for the Comp survey.
They are planning a community workshop for October 2nd at the Warren
Community School and November 5th hopefully at the Masonic Hall to hear
what folks have to say and their input for the comprehensive plan and the
future of Warren.

They are looking at getting an electric sign to replace the Town of Warren's
municipal office Sign.

Item 13

Manager’s Report
The cross walk at the intersection of 131 and 90 is faded, this is a DOT road.

Melissa asked if they can make a dog basket as an incentive to license your
dogs on time. There is a community involvement line that the fun can be
used for. Board agrees it's worth trying.

Soccer season has started for the Recreation Department.

Paving is done and Fine Line Paving Striping has stripped the roads; they will
be back to finish Western Road striping.

Public works has been doing the shouldering; the new machinery is working
very well. Saves on clean up.

The ad for a Public Works foreman has been posted in the paper town
website and MMA website.

Luce and Macdonald are signed up for September 30% Alewife meeting.
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DEP would like to test the ash at the burn pile the transfer station again.

Discussion on weather to keep the brush pile, would like the board to think
about.

Jim's computer was in the middle of an update when the server glitched.
Now discussion on whether they should go from trio web to trio cloud, there
will be additional expense to go to trio cloud. But DeMaria states that it is
going to go to the Cloud within the next few years anyway. Will get quotes
to review.

Tax bills will be going out soon with an insert for the comprehensive plan
survey.

Item 14

Business with Leave of the Board

Macdonald, would like it on the next agenda for the Board to think about
having an employee appreciation.

Macdonald, would like the Board to think about the food sovereignty
ordinance again. Dan can get the Board an example ordinance to review.

DeMaria, asked if the cemetery had been sprayed for ticks and if it was
working. Yes, it has been sprayed, no issues have been reported. John will
be asking for a quote for the soccer field.

The Peabody bridge on Beechwood Street Manager has been talking with
Hayley Ward. The application for army corps is still in the works. The permit
once approved will be valid until October of 2026 project will be postponed
until next summer.

Item 15

Adjourn

ACTION:

Motion by Macdonald; second by Humes to adjourn the meeting at 8:38p.m.
Vote: 4-0
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Wayne Luce, Chal/\%é—/

Jan Macdonald, Vice-Chair

Roger Peabody

e
N0

Nik DeMaria

Respectfully submitted by Board Secretary: Sara K. Davis

Attest: This is a true copy of the Warren Board of Selectmen’s minutes, as
certified to me by the municipal officers of t ealown of W, n, Maine, and
adopted by the Board of Selectmen on the day of ,

2025.

Date: @%@L Signature: MM

Town Clerk




