TOWN OF WARREN
BOARD OF SELECTMEN/ASSESSORS
August 20, 2025

6:15 PM Regular Meeting

Selectmen Present: Wayne Luce Chairman, Jan Macdonald Vice-Chair,
Roger Peabody, Justin Humes, and Nik DeMaria.

Absent: None

Staff present: Town Manager Sherry Howard, Planner Dan Debord, CEQ
Steven Day, Cemetery Sexton Amanda Shelmerdine, and Board Secretary
Sara K. Davis

Call to order at 6:15 p.m. by Chairman Luce.
Item 1

Moment of Silence/ Pledge of Allegiance
Item 2

Public Participation

None

item 3

Vote to Approve Selectmen’s Meeting minutes August 6, 2025
ACTION:

Motion by DeMaria; second by Macdonald to approve Selectmen’s Meeting
minutes August 6, 2025

Vote: 5-0
Item 4

Vote to Approve Warrant # 4, MV # 3
ACTION:

Motion by Peabody; second by DeMaria to approve Warrant # 4, MV # 3 &
Trust Fund Warrant # 2

Vote: 5-0
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Item 5

Vote to Approve Trust Fund Warrant # 2
Item 6

Present/Sign 2025 Commitment

Jim Murphy gave the Board the recommended 14.20 Mil rate for the 2025/

2026 year, the increase was approved by voters at Town Meeting. 67% is for
Education.

ACTION:

Motion by Macdonald; second by Luce to Sign 2025/2026 Tax Commitment
as recommended by the Town Assessor

Vote: 5-0
Item 7

Approve Cannabis permit renewals: NORCO/YANI
. Tier 4 Adult Use cultivation

) Tier 3 Adult Use cultivation

. Adult Use manufacturing

No changes to operations, just a renewal.

Terry Ryan, abutting neighbor complained about the odor from the business.
Dan, there are several growers around, and does not believe it's his business
that he can smell, he has above and beyond what is necessary for odor
control. CEO and Manager visited the business in the building; they could
not smell an odor. There was no odor on them when they left. There have
been odors noticed near by but CEQO knows of medical growers that do not
have filtrations systems as it’s not required for medical growers.

ACTION:

Motion by Humes; second by DeMaria to approve Cannabis permit renewals:
NORCO/YANI

. Tier 4 Adult Use cultivation
. Tier 3 Adult Use cultivation
. Adult Use manufacturing
Vote: 5-0

Item 8
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Sexton to give presentation on green burial for Newcomb Cemetery

Cemetery Sexton has been researching Green Burials as the interest has
grown. There is an area that can be utilized behind Newcomb Cemetery. She
plans to have walking paths, no markers and natural plantings. They have
discussed pricing for Residents and double for nonresidents due to demand,
and limited cemeteries in the state. Natural fencing will be needed to keep
ATV's out. She would like to move forward with this project in hopes of
having it ready late fall of 2027. Peabody, will need to keep the 200-foot
setback from lot lines according to regulations.

ACTION:

Motion by Luce; second by Macdonald to allow Cemetery Sexton to proceed
with green burial proposal.

Vote: 5-0

Item 9

Vote to adopt Non-Discriminatory policy
ACTION:

Motion by Macdonald; second by DeMaria to adopt Non-Discriminatory policy
as of August 2025

Vote: 5-0
Item 10

New Earned Paid Leave update effective September 24, 2025, review
personal policy.

Item 11

Vote to sign Quit Claim Cemetery Deeds:

. Gail & Mark Lanpher — Leonard Cemetery Lot L-3

. Holly Coombs - Pleasantville Cemetery Lot 67-A

. Roger Peabody — Quit Claim Transfer Fairview Cemetery Lot 12-A
ACTION:

Motion by Humes; second by DeMaria to sign Quit Claim Cemetery Deeds:

. Gail & Mark Lanpher - Leonard Cemetery Lot L-3
. Holly Coombs - Pleasantville Cemetery Lot 67-A
. Roger Peabody - Quit Claim Transfer Fairview Cemetery Lot 12-A
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Vote: 4-0-1 Peabody
Item 12

Vote to accept Ambulance disposition report
The report is from 2021 to 2025 these are deemed uncollectable.
ACTION:

Motion by DeMaria; second by Macdonald to accept Ambulance disposition
report dated 7/8/2025 in the amount of $57,357.01

Vote: 5-0
Item 13

Planner’s Report

Thanked the Board, the conference in Chicago was very informative and
worthwhile.

Brownfield Grant update they hope to have closing documents at end of
September.

Planning Board has had full agendas, hopes to start having a one-page
document to keep Board up to date on what's going on.

Comprehensive plan meeting next Wednesday.

Hoping to get a State and Federal grant for the parking down on Main
Street. DOT will kick in funds too if both approved.

Item 14

Manager’s Report

Manager thanked Board for encouraging her and Dan to attend conference in
Chicago.

Paving will start August 28,29 September 2, and 3.

Public Works is helping with Cemeteries. They have also been chipping.

Loader is in Bangor being worked on. They hope to have new truck by end of
November.

Fine line stripping to do lines on the roads after paving complete.

The Stahl Cemetery is infested with ticks; she reached out to Tick Tock for a
quote they come up with a quote for $634.65

Richard Sprowl| Estate has rescinded their right of way to turn around at the
end of White Street. When new ownership takes place, they will reach out.
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Haley Ward is still awaiting approval from Army Corp from application given
in February to do the work for the Peabody bridge on Beechwood Street.

They required additional information that was provided. They have to be out
of the water by October 1%t and the ARPA funding runs out at the end of the
year. Town Manager has reached out to Susan Collins and Shelly Pingree for

assistance. They are hoping to get an extension if needed as they have done
all they can to complete this project.

MMA convention October 8t and 9th,
Received $3075. From Workers Comp for doing a good job.
ACTION:

Motion by Macdonald; second by Luce to contact Tick Tock to set up
appointment to spray in the Stall Cemetery for the cost of $634. From
appropriate Cemetery Fund

Vote: 5-0
Item 15

Business with Leave of the Board

Macdonald asked if the Town has an ordinance for food sales. No, when
presented the Board turned it down. Dan can work on a draft.

Humes, Board missed the opportunity to appoint designee parking ordinance
enforcer.

ACTION:

Motion by Humes,; second by Macdonald to appoint Steven Day/CEO and
Road Commissioner as Designee parking ordinance enforcer.

Vote: 5-0
Item 16

Executive session:

. M.R.S.A § 405 (6)(F) Review Conceal Weapons
ACTION:

Motion by Humes; second by Macdonald to go into Executive session:
*M.R.5.A § 405 (6)(F) Review Conceal Weapons at 8:22p.m.

Vote: 5-0
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Leave Executive Session
ACTION:

Motion by Peabody; second by Humes to approve and have Chairman sign
Conceal Weapons.

Vote: 5-0

Item 17

Adjourn

ACTION:

Motion by Humes; second by Macdonald to adjourn the meeting at 8:34p.m.
Vote: 5-0

Wayneg’'Luce, Chairman

Vo VNeedonald -

Jan Macdonald, Vice-Chair

Roger Peabody

Justin Hm

Nik DeMaria

Respectfully submitted by Board Secretary: Sara K. Davis
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Attest: This is a true copy of the Warren Board of Selectmen’s minutes, as

certified to me by the municipal officers of the Town of Warren, Maine, and
adopted by the Board of Selectmen on the ?{’i!' day ofggfg_‘n%,
2025.
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