TOWN OF WARREN
BOARD OF SELECTMEN/ASSESSORS
July 8, 2025
6:15 PM Regular Meeting

Selectmen Present: Wayne Luce Chairman, Jan Macdonald Vice-Chair,
Roger Peabody, Justin Humes, and Nik DeMaria.

Absent: None

Staff present: Town Manager Sherry Howard, Planner Dan Debord, CEO
Steven Day and Board Secretary Sara K. Davis

Call to order at 6:15 p.m. by Chairman Luce.
item 1

Moment of Silence/ Pledge of Allegiance
Item 2

Public Participation

None

Item 3

Vote to Approve Selectmen’s Meeting minutes June 25, 2025
ACTION:

Motion by Humes; second by Macdonald to approve Selectmen’s Meeting
minutes June 25, 2025

Vote: 5-0
Item 4

Vote to Approve Warrant # 26A, MV # 25
ACTION:

Motion by Macdonald, second by DeMaria to approve Warrant # 26A, MV #
25, Warrant #1, & Trust Fund Warrant #25

Vote: 5-0
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Item 5

Vote to Approve Warrant #1
Item 6

Vote to Approve Trust Fund Warrant #25
Item 7

Review/ Sign Renewa! Cannabis Permit — Flower Farm (Asher Putterman)

Macdonald, wasn't the Board considering lowering the fee to the prior
amount? Yes, Board is discussing, timing for renewal couldn’t wait.

ACTION:

Motion by Macdonald; second by Humes to Sign Renewal Cannabis Permit -
Flower Farm (Asher Putterman)

Vote: 5-0
Item 8

Review / Sign Bark n Brew Pope Memorial License for Incorporated Civic
Organization - Kasey Bielecki

ACTION:

Motion by Peabody; second by DeMaria to Sign Bark n Brew Pope Memorial
License for Incorporated Civic Organization

Vote: 5-0
Item 9

Review /Sign State of Maine Liquor License for J & ] Jamaican Grocery & Gift
Shop

ACTION:

Motion by Macdonald; second by Peabody to Sign State of Maine Liquor
License for J & J Jamaican Grocery & Gift Shop

Vote: 5-0
Item 14

Glenvale permit fee discussion
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Town Attorney Bill Kelly, there should be a reasonable fee for cost incurred
by the Town. The set fee per foot would be around a million dollars. State
statutes say that it must be reasonable cost for the project.

Town Staff proposed a Permit Fee Real Administration, Impact, and
Monitoring Costs that was provided to Tyler. Tyler believes that the third-
party reports will cover the necessary information and can be provided to
the Town. Would like to take back for review. He is also unsure if
Construction Solid Waste will go through Warren Transfer Station.

When asked if the project would be monitored 24/7? No, it will be monitored
remotely.

The costs are not just for when the project is being installed but future
needs, safety, inspections etc. DeMaria suggested that the cost of the Fire
Truck be higher at 1/3-1/2 of the cost. This is not something the Town was
planning for yet.

Planner, a third-party report does not absolve the Town’s responsibility to
look after the project. The Town has the right and obligation to monitor the
project.

Town Attorney, there may be common ground for the developer with their
insurance company if the Town has all the proper equipment for a project of
this size.

Item 10

Renew/Sign Policy on Treasurer’s Disbursement Warrant for State Fees
ACTION:

Motion by Peabody; second by Macdonald to Sign Amended Policy on
Treasurer’s Disbursement Warrant for State Fees

Vote: 5-0
Item 11

Review / Sign Committee RE-Appointments
ACTION:

Motion by Humes; second by DeMaria to Sign Committee RE-Appointments
for Jan Macdonald -Comprehensive Plan Committee Advisory, Richard
Parent-Town Forest Committee, Danny Swindler-Schoiarship Committee,
Joseph Johnson-Municipal Advisory Committee, Jason Tuorila- Planning
Board, Jennifer Goldberg-Municipal Advisory Committee, Kenneth York-
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Planning Board, Amanda Shelmerdine-Scholarship Committee, Thomas
Watson- Comprehensive Plan Committee Advisory, Melvaney Dinsmore-

Emergency Management Agency Director, Helen Russell- Comprehensive
Plan Committee Advisory

Vote: 5-0
Item 12

Sign previously approved (6-11-25) Town Office Fee Schedule
Item 13

Accept Richard Butler’s resignation from the Board of Appeals
ACTION:

Motion by Peabody; second by DeMaria to Accept Richard Butler’s
resignation from the Board of Appeals

Vote: 5-0
Item 15

Review draft Parking Ordinance

Joe would like to see no parking on the park section of Four Rod Road. They
are either on the new grass or in the road. There would be push back from
business that patrons park there. An individual is parking up to eight
vehicles as well at trailers in the very little parking on Main Street. CEQ
would like for the Board to review draft ordinance and come back with edits.
Could add ‘Library use parking only’ in front of the Library.

Item 16

Resilience Grant funded HVAC quotes discussion

Planner would like to know if the Board would like individual quotes for the
Library and Fire Station or combined. Board is fine with combined quotes.

Item 17

Vote to sign Quit Claim Cemetery Deed
. Ted & Bob Kaler (Counce Cemetery - Lot L7)
ACTION:

Motion by Peabody; second by Macdonald to sign Quit Claim Cemetery Deed
*Ted & Bob Kaler (Counce Cemetery - Lot L7)
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Vote: 5-0
Item 18

Planner’s Report
Has been working on Glenvale building permit information.
Planning Board has a full agenda.

In August Manager and Planner with be in Chicago for the Brownfield Grant
meetings.

Comprehensive plan survey is getting some responses. Parking issues on
Main Street are a common concern.

Looking into grants for improvements for parking and walkways.
Item 19

Manager’s Report

We have been keeping the Planner busy.

Register of deeds fee going from $19. To $25.

Loom processing almost done, town portion about 1,000 yards. Will be used
as needed and for reclamation on the property.

Hope to start on Town Garage improvements in November.
Item 20
Business with Leave of the Board

Peabody, asked if paving would be starting soon. Joe, they are almost ready
for them.

DOT will be shutting down a portion of the road between the cemetery and
monument for drainage work on Main Street.

Macdonald, asked if there is left over pavement that could be used for a curb
for the Woolen Mill Park. Joe, they could but it would be destroyed by
plowing.

Lincolns Store project is still working on funding.
Item 21

Adjourn
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ACTION:

Motion by Macdonald; second by DeMaria to adjourn the meeting at
7:28p.m.

Vote: 5-0

Wayne Lytce, Chairman

{

Jan Macdonalz, Vice-Chair

Roger Peabody

W
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Nik DeMaria

Respectfully submitted by Board Secretary: Sara K. Davis

Attest: This is a true copy of the Warren Board of Selectmen’s minutes, as
certified to me by the municipal officers of t% Tomn of WarKen, Maine, and
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adopted by the Board of Selectmen on the
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