TOWN OF WARREN
BOARD OF SELECTMEN/ASSESSORS
July 23, 2025

6:15 PM Regular Meeting

Selectmen Present: Wayne Luce Chairman, Jan Macdonald Vice-Chair,
Roger Peabody, Justin Humes, and Nik DeMaria.

Absent: None

Staff present: Town Manager Sherry Howard, Polly Wood, Robert Wood
Ambulance, Caleb Emerson Public Works, Town Attorney Bill Kelly, Planner
Dan DeBord, CEO Steven Day and Board Secretary Sara K. Davis

Call to order at 6:15 p.m. by Chairman Luce.
Item 1

Moment of Silence/ Pledge of Allegiance
Item 2

Public Participation

None

Item 3

Vote to Approve Selectmen’s Meeting minutes July 9, 2025
ACTION:

Motion by Peabody; second by Macdonald to approve Selectmen’s Meeting
minutes July 9, 2025

Vote: 5-0

Item 4

Vote to Approve Warrant # 26B, MV # 1
ACTION:

Motion by Humes; second by Macdonald to approve Warrant # 26B, MV # 1,
Warrant #2, Trust Fund Warrant #1

Vote: 5-0
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Item 5

Vote to Approve Warrant #2
Item 6

Vote to Approve Trust Fund Warrant #1
Item 7

Vote to Approve Trust Fund Warrant #25
Not needed

Item 8
Meet with the Warren Day Committee

The Board invited the Warren Day Committee to the meeting to recognize
them for a job well done on this year’'s Warren Day. All Board members
appreciated their efforts and thanked them. Next year is the Town’s 250t
anniversary.

Luce read a thank you note from Nevan Power for the Warren Day
Committee Scholarship he received.

Item 9

Accept Richard Butler’s resignation from the Budget Committee
ACTION:

Motion by Macdonald; second by Peabody to accept Richard Butler’s
resignation from the Budget Committee

Vote: 5-0

Item 10

Consideration and possible amendment of Fee Schedule

The edited Proposed Glenvale Permit Fees Real Administration and
Monitoring cost were presented with the removal of the fire truck and
disposal fees.

Representative suggested that the TIF money be used for the costs. They
are requesting that they be able to make a down payment on the building
application fee and make payments over 18-24 months for the rest. They
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want to know why the Planner’s time was added. They don't believe a drone
is needed.

Planner, Town is working on an Impact fee ordinance draft currently and
Board was given examples of this to review. Town Attorney Bill Kelly, this
may be retroactive to this application. Planner has already spent a significant
amount of time on the application. They are not adding the Town Managers
time to the proposal. The drone is needed to monitor; the CEQ cannot
realistically walk a 600-acre project all the time to monitor, also for the
Town's safety if there is a fire.

Kelly, any Impact Fee Ordinance would need to go through public process,
as with other ordinances.

Sam, suggested that the Building Permit application fee be put in an escrow
account and paid from there.

Peabody, does not believe that is fair to our residents allowing them to pay
over time. Luce, asked about fees for late payments, not a good idea to get
into doing payments.

CEO, when an application is submitted, then reviewed, a payment is due
before the start of a project. Also asked if Glenvale requested paying in
installments to DEP. No they were not asked. CEQO also asked if they have
the finances to support the project.

Peabody, the applicant was aware of the building permit fee being 1.7
million when they applied to build in Town they have already gone down.

Kelly reminds the Board that if they allow payments there is no ordinance to
refer to, to enforce it.

ACTION:

Motion by DeMaria; second by Humes to amend fee for Glenvale building
permit fee, noting that it was not to scale with a project this size. With the
recommendation of the Town Planner, in the amount of $101,352.60 as the
Building Permit fee schedule for the Warren Meadow’s Solar Farm. Kelly
clarified that this is not an impact fee, just a permit fee.

Vote: 4-1 Peabody
ACTION:

Motion by Luce; second by DeMaria to have Glenvale get back to the Board
on a payment schedule and fees.

Vote: 2-3 Humes, Macdonald, Peabody- Motion failed
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ACTION:

Motion by Humes; second by Macdonald to set Building Permit fee as a lump
sum that was voted on, before construction starts, as this is the procedure
for the Town when applying for a Building Permit.

Vote: 4-1 Luce

Glenvale asked about the forestry fee. Forest Committee and Board of
Selectman will need to have a joint meeting or workshop to discuss.

Item 11

Warren Ambulance to request using Reserve Account to help purchase a
Power Lift

A power lift is needed for the new ambulance. A grant was written and
received to cover $27,948.25 of the $41 thousand.

The New Ambulance was on its way and there was a hail storm that
destroyed it. The Town will now be receiving a 2026 truck at the same price,
but there is a delay in the arrival.

ACTION:

Motion by Peabody; second by Macdonald to allow $15 thousand to be taken
from ambulance reserve for a power lift.

Vote: 5-0
Item 12

Vote to accept MCOG contract proposal

A lot of work has been done by the town planner in the last year. Manager
said that going with MCOG is one of the best choices the Board has made.

ACTION:

Motion by DeMaria; second by Humes to accept and sign contract with
MCOG

Vote: 5-0
Item 13

Review draft Parking Ordinance
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If enacted the Board will be able to designate the CEO to enforce violations.
Town Attorney has reviewed; there are a couple edits to be made. George,
from St. George Pizza, the parking is an issue and would like to have those
spots available for those that can not walk as far to use and keep it safe.

Planner, will be helping with edits to forward to Bill. Then to the Board for
review. We don’t have parking marked making it more difficult for business.

Helene, concerned that the State does not help with their road, they are just
parking whatever, wherever they want and it’s continuing up the hill to the
Library.

Overnight parking needs to be decided on, official times.

Caleb from Public Works, he and Joe would like to see no parking on
Riverside drive, they keep ruining the grass. The parking lot is right across
the street. There could also be sidewalk added and actual bump in parking.

Luce, at some point should pave the Woolen Mill parking lot, will help save
money over time.

Item 14

Vote to Approve the Policy on Treasurer’s Disbursement Warrants for State
Fees

ACTION:

Motion by Peabody; second by DeMaria to approve the Policy on Treasurer’s
Disbursement Warrants for State Fees

Vote: 5-0
Item 15

Resilience Grant funded HVAC quotes discussion
Item 16
Vote to Sign Quit Claim Deed (Tax Acquired)

J Charles & Marion Hill - Map R12 Lot 74A
ACTION:

Motion by Peabody; second by Macdonald to sign Quit Claim Deed (Tax
Acquired) Charles & Marion Hill - Map R12 Lot 74A

Vote: 5-0
Item 17
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Review / Sign Committee Appointments

. Cemetery Committee-Jan Macdonald
| GRRSM Joint Board Alternate — Jan Macdonald
ACTION:

Motion by Humes; second by DeMaria to sign Committee Appointments
«Cemetery Committee-Jan Macdonald «GRRSM Joint Board Alternate - Jan
Macdonald

Vote: 4-0-1 Macdonald
Item 18

Planner’s Report

Working with an engineering firm on a grant for parking and sidewalk
improvements at the Woolen Mill Park and downtown business.

Comprehensive plan surveys are continuing to come in, the downtown area
is one of the biggest concerns.

Manager and Planner will be headed to Chicago for training for the
Brownfield grant.

Resilience Grant, Wilshire will be doing the lighting for the Fire Station and
Woolen Mill Park gazebo. Working on getting quotes for Fire Station and
Library.

Item 19

Manager’s Report

Board was given a report for Transfer Station, kudos to Melissa. Luce would
like a breakdown of cost for demo when they have a chance.

DOT will begin Main Street drainage issues work on the Western Road end,
due to be completed by October 17th.

143 Leans were sent out, that number is down from |ast year. Heather got
that all completed and mailed out.

Steven has been doing a great job on the website. Looks very nice.

Last year applied for a safety grant, one of the cameras has been installed at
the Town Office with others to be added at the Library and Public Works.

Item 2

Business with Leave of the Board
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DeMaria, big improvement to the website.

Asked if there is an update with Lincolns. Planner, they are continuing to
work on financing

Item 21

Executive session;:

. M.R.S.A. § 405 (6)(F) Review Conceal Weapons

. M.R.S.A. 1 § 405 (6) (F) Trust Funds
ACTION:

Motion by Peabody; second by Humes to go into Executive session: «M.R.S.A

§ 405 (6)(F) Review Conceal Weapons and «M.R.S.A. 1 § 405 (6) (F) Trust
Funds at 8:30p.m.

Vote: 5-0

Leave Executive Session

ACTION:

Motion by Macdonald; second by Humes to approve and have Chairman sign
Conceal Weapons

Vote: 5-0

ACTION:

Motion by Peabody; second by Humes to help applicant A $1,000 out of
Bernard Teague Trust Fund

Vote: 5-0

JItem 22
. Adjourn
'-'A.CTIQN:" '

f»‘ot!ipp, by Humes,; second by Luce to adjourn the meeting at 9:08p.m.
Vote: 5-0
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4;{7% —

Wayhe Luce; Chairman

Jan Macdonald, Vice-Chair

alry

Roger Peabody

Nik DeMaria

Respectfully submitted by Board Secretary: Sara K. Davis

Attest: This is a true copy of the Warren Board of Selectmen’s minutes, as
certified to me by the municipal officers of the Town of Warr%n, Maine, and
A

adopted by the Board of Selectmen on the (0“"“ day of
2025.

Date: @’7‘ 9_3_3§ Signature:{ M\
Town Clerk




