TOWN OF WARREN
BOARD OF SELECTMEN/ASSESSORS
June 25, 2025
6:15 PM Regular Meeting

Selectmen Present: Wayne Luce Chairman, Jan Macdonald Vice-Chair,
Roger Peabody, Justin Humes, and Nik DeMaria.

Absent: None

Staff present: Town Manager Sherry Howard, Planner Dan Debord, CEO
Steven Day and Board Secretary Sara K. Davis

Call to order at 6:15 p.m. by Chairman Luce.
Item 1

Moment of Silence/ Pledge of Allegiance
Item 2

Public Participation

None

Item 3

Vote to elect Chairman

ACTION:

Motion by Macdonald; second by Peabody to elect Luce as Chairman
Vote: 4-0-1 Luce

Item 4

Vote to elect Vice-Chairman
ACTION:

Motion by Peabody; second by Humes to elect Macdonald as Vice-Chairman
Vote: 4-0-1 Macdonald

Item 5

Vote to Approve Selectmen’s Meeting minutes June 11, 2025
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ACTION:

Motion by Macdonald; second by Humes to approve Selectmen’s Meeting
minutes June 11, 2025

Vote: 5-0

Item 6

Vote to Approve Annual Town Meeting minutes June 18, 2025
ACTION:

Motion by Humes; second by Macdonald to approve Annual Town Meeting
minutes June 18, 2025

Vote: 5-0
Item 7

Vote to Approve Warrant # 26, MV # 24
ACTION:

Motion by DeMaria; second by Macdonald to approve Warrant # 26, MV # 24
and Trust Fund Warrant #24

Vote: 5-0
Item 8

Vote to Approve Trust Fund Warrant #24
Item 9

Town officials reappointments:

Polly Wood - Ambulance Director

Robert Wood - Deputy Ambulance Director
Amanda Shelmerdine - Cemetery Sexton
Heidi Blood - Animal Control Officer

Jeff Schroeder - GRRSM Shellfish Warden
Wayne Luce — GRRSM Joint Board
ACTION:

Motion by Peabody; second by DeMaria to reappoint the following

Polly Wood - Ambulance Director
Robert Wood - Deputy Ambulance Director
Amanda Shelmerdine - Cemetery Sexton
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Heidi Blood - Animal Control Officer

Jeff Schroeder - GRRSM Shellfish Warden
Wayne Luce - GRRSM Joint Board

Vote: 5-0

Item 10

Committee Re-Appointments: see packet

Robin Overlock-Cemetery Committee

Douglas Pope-Comprehensive Plan Advisory Committee
Hamilton Belk-Comprehensive Plan Advisory Committee
Patrick Delahanty-Comprehensive Plan Advisory Committee
Patty Gustafson- Comprehensive Plan Advisory Committee
Saralee Andrews- Comprehensive Plan Advisory Committee
Dwayne Hunt-GRRSM Shellfish Committee

Joan Macdonald- GRRSM Shellfish Committee

Alvin Chase-Municipal Advisory Committee

Patrick Delahanty- Municipal Advisory Committee

Shawn Saindon-Planning Board

Thomas Watson-Planning Board

Beth Pope-Scholarship Committee

Maida Cordero- Scholarship Committee

Barbara Brusila-Town Forest Committee

Douglas Pope- Town Forest Committee

Mark David- Town Forest Committee

ACTION:

Motion by Macdonald; second by DeMaria to re-appoint the following

Robin Overlock-Cemetery Committee

Douglas Pope-Comprehensive Plan Advisory Committee
Hamilton Belk-Comprehensive Plan Advisory Committee
Patrick Delahanty-Comprehensive Plan Advisory Committee
Patty Gustafson- Comprehensive Plan Advisory Committee
Saralee Andrews- Comprehensive Plan Advisory Committee
Dwayne Hunt-GRRSM Shellfish Committee

Joan Macdonald- GRRSM Shelifish Committee

Alvin Chase-Municipal Advisory Committee

Patrick Delahanty- Municipal Advisory Committee

Shawn Saindon-Planning Board

Thomas Watson-Planning Board

Beth Pope-Scholarship Committee

Maida Cordero- Scholarship Committee

Barbara Brusila-Town Forest Committee
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Douglas Pope- Town Forest Committee
Mark David- Town Forest Committee
Vote: 5-0

Item 11

Committee New Appointments:

Hamilton Belk — Warren Days Committee
Beth Pope — Cemetery Committee

Paula Delahanty — Scholarship Committee
ACTION:

Motion by Macdonald; second by Peabody to appoint the following

Hamilton Belk — Warren Days Committee
Beth Pope — Cemetery Committee

Paula Delahanty - Scholarship Committee
Vote: 5-0

Item 12

Vote to renew assessing contract with Murphy Appraisals
ACTION:

Motion by Peabody; second by Humes to renew assessing contract with
Murphy Appraisals for three-year contract, not to exceed $60 thousand.

Vote: 5-0
Item 13

Meet with Glenvale Solar to discuss building permit fee and the fee for the
Town of Warren Forestry for Warren Meadow Solar Station

Tyler and Sam would like the Board to consider lowering the building permit
fee for their large solar project. They have no estimate in mind that they are
willing to share. Board would like to work with Glenvale and hoid a Board
work session and speak to the Town Attorney. The Town would need to
cover the costs of all services.

Tyler estimates the project getting underway in December or January. CEO
there is a problem with that timeline. According to the extension already
given by the Planning Board the project needs to be underway 30% within a
year after all necessary permits were approved. That will expire in October.
If it expires, they will need to go back through the Planning Board for
approval. CEO would also like actual figures not estimates for the plan.
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Board will hold a work session on July 7t on the agenda for the 9t Glenvale
to provide accurate information to the Board before the meeting on the 7th,

Item 14

Discussion on Current Cannabis Fees

Asher Putterman, a small Tier one grower is requesting that the Board take
into consideration small growers whose fees have doubled from $500. To
$1,000. Per year. The second tier is four times the size of tier one. This is
very hard on small growers. The fee for alcohol is only $50 for the year, in

comparison. Board will discuss with Planning Board that recommended the
fee increase.

Item 15

Vote to accept 2025-2026 salt bid
Two bids received, $79.63 per ton delivered, $70.20 per ton delivered.
ACTION:

Motion by Luce; second by Humes to accept 2025-2026 salt bid with New
England Salt at $70.20 per ton.

Vote: 5-0
Item 16

Discuss Amendments to the Town’s Parking Ordinance

Now that there is a full Board, Manager would like Board to think about work
sessions and getting the Parking Ordinance reviewed. Board would like
suggestions from CEO, Planner and Road Commissioner and bring back.

Item 17

Planner’s Report
Item 18

Manager’s Report

Public Works fixed the parking area at the Woolen Mill Park.
Gazebo and picnic tables were all fixed before Warren Days. They did need

to put in a cedar breather that was an additional cost of $514.94 for
ventilation and for it to last longer.

Town’s portions from the alewives were $74,112. This goes into Capital
Building Improvements.
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Town Meeting went well.

Recount for RSU 40 School Board was completed yesterday and the count
was accurate.

Luce, Cori did a very good job.

Warren Day was a great day, weather was perfect, there was more stuff for
the kids to do. Manager commends the Warren Days Committee. There is
also talk of a Fall Festival.

MCOG assembly tomorrow from 11-2 at Rockland City Hall.
ACTION:

Motion by Macdonald; second by Humes to pay $514.94 for cedar breather
for the Woolen Mill Park gazebo from appropriate account.

Vote: 5-0
Item 19

Business with Leave of the Board

Luce, would like to invite the Warren Day Committee in to the next meeting
to thank them.

Peabody, Warren Fire will be celebrating their 150t year.

Peabody, was invited to Monday’s Knox County Strategic plan, good
discussion.

Humes, Warren Day was great. Kudos to Cori for the recount. Disappointed
that there were only 37 residents in attendance at the Town Meeting.

DeMaria, public comment for the round about at Western and Route 90 is
online and only open until July 13th,

Luce, Board received two Thank you notes from Taylor Gerlack for the two
scholarships she received.

There will be some Maine Municipal bills that will affect us.
New GA class will need to be taken every year.

Public Works has continued working on what they can in this heat.
Item 20

Executive session: «M.R.S.A § 405 (6)(F) Review Conceal Weapons
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ACTION:

Motion by Macdonald; second by Humes to go into Executive session:
*M.R.S.A § 405 (6)(F) Review Conceal Weapons at 7:42p.m.

Vote: 5-0

Leave Executive Session

ACTION:

Motion by Humes; second by Macdonald to approve Conceal Weapons and
have Chairman sign.

Vote: 5-0

Item 21
Adjourn
ACTION:

Motion by Macdonald; second by DeMaria to adjourn the meeting at
8:14p.m.

: 5-0
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Respectfully submitted by Board Secretary: Sara K. Davis

Attest: This is a true copy of the Warren Board of Selectmen’s minutes, as
certified to me by the municipal officers of t own of Wagren, Maine, and
adopted by the Board of Selectmen on the day of

pate_Juluy 10 2025 ﬂ@&mw

Signature:
S TM Clerk




