TOWN OF WARREN
BOARD OF SELECTMEN/ASSESSORS
May 28, 2025

6:15 PM Regular Meeting

Selectmen Present: Wayne Luce Chairman, Jan Macdonald Vice-Chair,
Roger Peabody, and Justin Humes.

Absent: None

Staff present: Town Manager Sherry Howard, Joe Cifaldo of Public Works,
Cemetery Sexton Amanda Shelmerdine and Board Secretary Sara K. Davis

Call to order at 6:15 p.m. by Chairman Luce.
Item 1

Moment of Silence/ Pledge of Allegiance
Item 2

Public Participation

Julie Swindler from the School Board addressed the pick-up line at WCS with
Justin, Steve and Brian. The plan for next year will be to have all pre-K and
Kindergarten parents park as it takes the longest for them to ioad and leave.

Jeff Pendelton, there is a drug epidemic in Warren with many used needles
on the side of the road. Three individuals passed out in the Cemetery. That
is now locked at night and opened in the morning. There is gang activity on
Depot Road. Has the Board considered a fuli-time police force to remedy the
situation. The Board hasn't had the discussion in a couple years, the last

time the Sherrif was in to speak to the Board they were short staffed but
aware of the increased situations.

Secondly, Jeff still awaiting answers from Humes regarding School Board

meeting from last June. Humes received the letter in October and had typed
reply ready for Jeff.

Item 3

Vote to Approve Selectmen’s Meeting minutes May 14, 2025
ACTION:

Motion by Macdonald; second by Peabody to approve Selectmen’s Meeting
minutes May 14, 2025
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Vote: 4-0
Item 4

Vote to Approve Warrant # 24, MV # 22
ACTION:

Motion by Humes; second by Macdonald to approve Warrant # 24, MV # 22
& Trust Fund Warrant #22

Vote: 4-0

Item 5

Vote to Approve Trust Fund Warrant #22
Item 6

Vote to accept Public Works Truck bids
ACTION:

Motion by Luce; second by Peabody to accept the two Public Works Truck
bids to discuss

Vote: 4-0
Two bids were received $120,579. and $118,500.

Joe would like permission from the Board to request bids for plow
equipment.

ACTION:

Motion by Luce; second by Peabody to accept bid of the Allegiance Trucks
2026 International HV507 $118,500.

Vote: 4-0
ACTION:

Motion by Luce; second by Macdonald to allow Joe to solicit bids for plow
equipment for the new truck.

Vote: 4-0

Item 7

Discuss Payson Park signage
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There are currently two different wordings on the signs at the park one
closed dusk to dawn and one open 7am-8pm.

ACTION:

Motion by Peabody; second by Luce to have the signs at Payson Park read
closed from dusk to dawn. All repairs have been completed at Payson Park
and additional rocks added for the soft area to keep vehicles off,

Vote: 4-0
Item 8
Review/discuss Woolen Mill repairs

Joe would like permission to put up signs “no parking on grass” the grass is
getting ruined by parking on the sides and encroaching further onto the
grass. He would also like to put up stakes to re-seed and spread hay.

Repairs to the Woolen Milt Park gazebo and benches/tables, funds to come
from Facilities and grounds, materials taken from the project to be disposed
of at the Transfer Station free of charge.

ACTION:

Motion by Macdonald; second by Humes to spent up to $15,000. From
Capital Building fund for repairs to the Woolen Mill Park.

Vote: 4-0

Macdonald steps out 6:58

Item 9

Vote to clarify start date for new Building and Permitting Fees
ACTION:

Motion by Humes; second by Peabody to have the start date for new
Building and Permitting Fees as July 1* all remaining fees staying as is.

Vote: 3-0

Item 10

Vote to accept Scholarship Awards/ Sign Certificates
ACTION:

Motion by Humes; second by Peabody to accept Scholarship Awards/ Sign
Certificates as presented
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Vote: 3-0
Macdonald back 7:03
Item 11

Approve accepting Community Action Grant

The Grant was awarded from the State for upgrades to Town Buildings.
Board thanks Dan.

ACTION:

Motion by Luce; second by Humes to accept Community Action Grant and
authorize Town Manager to sign paperwork.

Vote: 4-0

Item 12

Announce the EPA Brownfield Grant Award

The four-million-dolflar grant was awarded to the Town for the Rifle Range
property clean up. Thanks to Dan and Sevee & Maher engineering for their
assistance. They will start training for this on Wednesday they were also
highly encouraged to attend a 3-day training in Chicago. They hope to get
pre authorization to start using the funds before October.

Item 13
Planner’s Report

The Town did not receive the Maine Outdoor Heritage grant but plan to re-
apply. No Towns received a grant, only State & Land trusts.

Will be staring to have conversations with engineers for the design of Fire
EMS, parking at Woolen Mill, sidewalk upgrades.

Comp plan committee survey they hope to have ready for Town Meeting,
hoping to get a lot of responses and feedback.

Would also like a list of members that were on the Rifle Range Committee to
recognize their hard work at Town Meeting.

Item 14
Manager’s Report
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A request has been put in for an extension for alewives. With all the wet
weather and water level, there have been more fish at the end of the
season, than at the beginning. So far, the Town’s portion is $26,304

Chris from Orrington gave an update that the bill has passed the House and
moving on to the Senite.

Item 15
Business with Leave of the Board

Macdonald asked if clarity was given regarding the personnel policy that was
requested. Manager has spoken to them. Board agrees if there are additional
questions to attend meeting for clarity.

Macdonald, good idea to recognize members of the Rifle Range Committee.
Item 16

Executive session:

. M.R.5.A § 405 (6)(F) Review Conceal Weapons
ACTION:

Motion by Peabody; second by Humes to go into Executive session «M.R.S.A
§ 405 (6)(F) Review Conceal Weapons at 7:17p.m.

Vote: 4-0
Leave Executive session
ACTION:

Motion by Humes; second by Macdonald to approve and have the Chairman
sign Conceal Weapons

Vote: 4-0

Item 17

Adjourn
ACTION:

Motion by Peabody; second by Macdonald to adjourn the meeting at
7:45p.m.

Vote: 4-0
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Wayne Luce, Chairman

—toan Maed “‘""9")
Jan Macdonald, Vice-Chair

Roger Peabody

JusL{n Humes

Respectfully submitted by Board Secretary: Sara K. Davis

Attest: This is a true copy of the Warren Board of Selectmen’s minutes, as

certified to me by the municipal officers of Town of WarﬁxﬁM/aine, and
adopted by the Board of Selectmen on the } |2> day ofy
2025. ~/

Date: \U\Lﬂ;‘,\M Signature:@ﬂ M@UM
N \_/

Town Clerk




