167 Western Road

Town of Warren Warren ME 04864
BOARD OF SELECTMEN/ASSESSORS Tel {207) 273-2421

AGENDA Fax (207)273-3107

BOARD OF SELECTMEN
Budget Meeting
Minutes
Monday
April 9, 2025
Selectmen Present: Wayne Luce, Chairman, Justin Humes, and Roger Peabody

Absent: Jan Macdonald

Staff Present: Sherry Howard Town Manager, Heather Beaupre Bookkeeper/Finance Director,
and Dan DeBord

Public Present: Bill Lufkin

Call to Order at 6:00pm by Wayne Luce

Item 1

Review/Discuss FY24-25 Town Budget

* BOARD OF SELECTMEN: Peabody made a motion to accept budget as proposed
$62,838; Humes seconded. Vote 3-0

e  ADMINISTRATION: Peabody made a motion to put $200 back into the Professional
Development line: Luce seconded. Vote 3-0

Humes made a motion to accept budget as proposed $312,198; Peabody seconded.
Vote 3-0

s TOWN CLERK: Peabody made a motion to accept budget as proposed $63,903; Humes
seconded. Vote 3-0

« Wayne Luce, Chair « Jan Macdonald, Vice Chair «
« Justin Humes, Selectman  «Roger Peabody, Selectman

WwWWwWWw.warrenmaine.oreg



167 Western Road

Town of Warren Warren ME 04864
BOARD OF SELECTMEN/ASSESSORS Tel (207) 273-2421
AGENDA Fax (207)273-3107

e ASSESSING: Humes made a motion to accept budget as proposed $77,255; Peabody
seconded. Vote 3-0

e (CODE AND PLANNING: Peabody made a motion to accept budget as proposed $131,219;
Humes seconded, Vote 3-0

¢ FIRE: Humes made a motion to accept budget as proposed $121,150; Peabody
seconded. Vote 3-0

e AMBULANCE: Peabody made a motion to accept budget as proposed $706,268; Humes
seconded. Vote 3-0
o ANIMAL CONTROL: Humes made a motion to accept budget as proposed $14,218;

Peabody seconded. Vote 3-0

e PUBLIC WORKS: Peabody made a motion to accept budget as proposed $616,576;
Humes seconded. Vote 3-0

o TRANSFER STATION: Humes made a motion to accept the budget as proposed $422,253;
Peabody seconded Vote 3-0

e LIBRARY: Peabody made a motion to accept the budget as proposed $46,249; Humes
seconded Vote 3-0

¢ RECREATION: Humes made a motion to accept the budget as proposed $71,720;
Peabody seconded Vote 3-0

¢ PERSONNEL: Peabody made a motion to accept the budget as proposed $369,445;
Humes seconded Vote 3-0
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e GENERAL PROTECTION: Humes made a motion to accept budget as proposed $315,743;
Peabody seconded. Vote 3-0

¢ SOCIAL SERVICES: Luce reminded the Board that two of the social services were not at
the Budget Meeting. Board agreed that they did not see a need for the agent to be at
the Budget meeting if the service has ask for funds in the past and there was no huge
increased request. Instead of presence they should provide a written statement about
the service, what they provide and how the amount is determined. They do want them

to be at the Town Meeting. Peabody made a motion to accept budget as proposed
$48,415: Humes seconded.

Vote 3-0

» FACILITIES & GROUNDS: Humes made a motion to accept budget as proposed $121,429;
Peabody seconded. Vote 3-0

e CAPITAL INMPROVEMENT: Peabody made a motion to accept budget as proposed
$1,067,500; Humes seconded. Vote 3-0

e WARREN DAY: Humes made a motion to accept budget as proposed $6,000; Peabody
seconded. Vote 3-0

Luce asked for any comments or concerns on how future budget meetings could be run. Bill
Lufkin stated discussion on future EMS/Fire Station and Town Building upgrades should be
thought about in the future budget. Also recommended that money articles that the Board
plans on putting on Town Warrant should be proposed to the Budget Committee.

Item 2
Adjourn 7:00pm

ACTION:

Motion by Peabody, second by Humes to adjourn.
Vote: 3-0
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WaynAuce Chairman

Jan Macdonald, Vice-Chair
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Justin Humes

Roger Peabody

Respectfully submitted by Town Manager: Sherry Howard

Attest: This is a true copy of the Warren Board of Selectmen’s minutes, as
certified to me by the municipal officers of th : j
adopted by the Board of Selectmen on the fﬂ
2025,

Date:

Town Clerk
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