TOWN OF WARREN
BOARD OF SELECTMEN/ASSESSORS
April 16, 2025

6:15 PM Regular Meeting

Selectmen Present: Wayne Luce Chairman, Roger Peabody, and Justin
Humes.

Absent: Jan Macdonald Vice-Chair

Staff present: Town Manager Sherry Howard, Planner Dan DeBord, and
Board Secretary Sara K. Davis

Call to order at 6:15 p.m. by Chairman Luce.
Item 1

Moment of Silence/ Pledge of Allegiance
Item 2

Public Participation

None

Item 3

Vote to Approve Selectmen’s Meeting minutes April 2, 2025
Table

Item 4

Vote to Approve Selectmen Budget Meeting minutes April 9, 2025
ACTION:

Motion by Humes; second by Peabody to approve Selectmen Budget Meeting
minutes April 9, 2025

Vote: 3-0
Item 5

Vote to Approve Warrant # 21, MV # 19
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ACTION:

Motion by Peabody; second by Humes to approve Warrant # 21, MV # 19 &
Trust Fund Warrant #19

Vote: 3-0
Item 6

Vote to Approve Trust Fund Warrant #19
Item 7

Warren Baptist to request using Park for Sunrise Service

Kathy Swan and Pastor Anders are requesting the use of the gazebo and
park for their morning Easter service. They would also like to baptize
members in the Georges River. Peabody asked if the Church has insurance
for offsite events. Yes, will provide proof.

ACTION:

Motion by Humes; second by Luce to approve Warren Baptist to request use
Woolen Mill Park for Sunrise Service and waive fee, conditioned on insurance
provided by Church.

Vote: 3-0
Item 8

Qutreach question from Lincoln’s Country Store

John owner of Lincoln’s would like the Board to consider a TIF for the
Lincoln’s property. The new building will have automatic doors, marked
parking spots, additional floor space, state of the art heating/cooling and a
back up generator for the building should they loose power. To help with
financing he would like a letter of support from the Town. Will need to go
through the Municipal Advisory Committee and to a Town Vote.

ACTION:

Motion by Luce; second by Peabody to have Municipal Advisory Committee
review and for Planner to write letter of support.

Vote: 3-0
Item 9

Present/Discuss Draft Building and Permitting Fee Schedule
Wait for full Board
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Item 10

Discussion on planning future Capital needs

Dan would like to meet with department heads for future needs, short and
long term. Then speak to architects to get ballparks for next years budget.

With a plan to have ready in the spring of 2027. Consensus of the Board to
go ahead.

Item 11

Discuss Town Meeting Warrant articles

Manager would like to know what the Board thinks about the Warrant
articles 30 up to $1,000,000 from fund Balance, 41 accepting Post
Cemetery, 42 $210,000 from Fund Balance for Public Works garage, and 43
Public Hearing from Georges River Reginal Shellfish Management Ordinance.
Board will review, vote next meeting.

Item 12

Discuss Spirit of America Foundation Tribute

Cori had a recommendation that the Board Recognize the Election and Town
Meeting voiunteers,

ACTION:

Motion by Luce; second by Humes to nominate the Election and Town
Meeting volunteers for the Spirit of America Tribute

Vote: 3-0

Item 13

Planner’s Report
Dan is waiting to hear about the resilience grant.
Panning Board has been clearing out applications.

They are working on cleaning up the Town ordinances.
Trip to EPIC went well.
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Item 14

Manager’s Report
Public Hearing for Warrant article May 14t before meeting.
Received 2025 harvest plan for alewives.

Meeting in Orrington went well facility has a lot of potential. Also toured the
fire station and town office.

Dan, reached out to Collins office keeping them aware that the facility could
potentially help with the Riffle range property clean up.

Last fiscal year used 93% of budget. This year so far they are at 84%.

Egg Hunt happening at the Library on Saturday, Sara has filled 4,000 eggs
for.

Item 15

Business with Leave of the Board

Peabody, Orrington Facility great.

Luce read a letter of thanks from the Mank’s

Public Works going to four 10-hour days starting this week, no Friday’s.
Item 16

Adjourn

ACTION:

Motion by Peabody; second by Humes to adjourn the meeting at 7:15p.m.
Vote: 3-0
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Wayne Luce, Chairman

Jan Macdonald, Vice-Chair
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Roger Peabody
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Justin Humes

Respectfully submitted by Board Secretary: Sara K. Davis

Attest: This is a true copy of the Warren Board of Selectmen’s minutes, as

certified to me by the municipal officers of Wn of Warfen, Maige, and

adopted by the Board of Selectmen on the —day of
2025,

Date:MAQZFS‘gi%% Signature: @W Mtﬁuj’

Town Clerk







