TOWN OF WARREN
BOARD OF SELECTMEN/ASSESSORS
February 5, 2025

6:15 PM Regular Meeting

Selectmen Present: Jan Macdonald Vice-Chair, Roger Peabody, and Justin
Humes.

Absent: Wayne Luce Chairman

Staff present: Town Manager Sherry Howard, Planner Dan DeBord, CEO
Steven Day, Fire Chief Greg Andrews, Ambulance Director Polly Wood,
Assistant Ambulance Director Robert Wood and Board Secretary Sara K.
Davis

Call to order at 6:15 p.m. by Vice Chair Macdonald.
Item 1

Moment of Silence/ Pledge of Allegiance

Item 2

Public Participation

None

item 3

Vote to Approve Selectmen’s Meeting minutes January 22, 2025
ACTION:

Motion by Peabody; second by Humes to approve Selectmen’s Meeting
minutes January 22, 2025

Vote: 3-0
Item 4

Vote to Approve Warrant # 16, MV # 14
ACTION:

Motion by Humes; second by Peabody to approve Warrant # 16, MV # 14 &
Trust Fund Warrant #14

Vote: 3-0
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Item 5

Vote to Approve Trust Fund Warrant #14
Item 6

Meet with Senator Pinny Beebe-Center (Cancelled-Reschedule for a
future meeting)-February 19t 2025

Item 7

Review and sigh Municipal Cannabis Permit renewal: Harbor Harvest, 1048
Atlantic Hwy, Adult Use Retail

CEO had been out and they are quick to address any issue.
ACTION:

Motion by Peabody; second by Humes to Review and sign Municipal

Cannabis Permit renewal: Harbor Harvest, 1048 Atlantic Hwy, Adult Use
Retail

Vote: 3-0
Item 8

Update on status of new ambulance

Robert, NH Chrysler Dodge can get a 2025 Dodge chassis. They hope to
have the complete truck by late fall.

ACTION:

Motion by Peabody; second by Macdonald to approve the full purchase price
of $273,416 for the new Ambulance.

Vote: 3-0
Item 9

Update on Rockport Mutual Aid

Rockport is not in their new building yet. $800 per mutual aid call.
ACTION:

Motion by Peabody; second by Humes to sign agreement with Rockport for
Mutual Aid

Vote: 3-0
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Item 10

Discuss dispatching options

Robert wanted to let the Board know he has opened the line of
communication with Lincoln County, Waldo is willing to help but the calls

would be too much for them. Morgan Hynd, this is their top priority right
now.

Item 11

Sign Quit Claim Deed *DLO LLC Map R09 Lot 040

This was a tax acquired property that was paid in full once it was brought to
the family’s attention.

ACTION:

Motion by Peabody; second by Humes to Sign Quit Claim Deed *DLO LLC
Map R0O9 Lot 040

Vote: 3-0

Item 12

Bring off the table - Discuss Purchasing Policy Limits
Board agrees to leave on the table.

Item 13

IT update

Nik, they are making good progress. They moved the server to the
basement; firewall is here and will be put in soon.

Item 14

Planner’s Report
Dan, the TIF informational sessions had good attendance.
Special Town meeting next Wednesday.

They are ready to start holding Comprehensive plan meetings, first one
planned for February 20.

He has been working on Grant writing for the Alewife building.
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Item 15

Manager’s Report

MMA Town Property valuations were given to the Board. As they can see the
Alewife building is not in good shape.

Public Works received their new truck and are very happy with it.

The town tax acquired five properties, one already has paid, two they are in
touch with and they are trying to contact the other two.

Workshop for Personnel Policy February 10t at 6p.m.
Item 16

Business with Leave of the Board

Peabody, Roads in good shape after all the storms.

Macdonald, concerned with the condition of the home on the corner of Main
and Union Street, the support beams are completely rotten at the bottoms,
and the building wall bowing. CEO has been out there with an advisor the
building is in need or repairs and has reached out to the home owner. The
Homeowner has heard shifting. He is keeping an eye on it.

Item 17
Executive session: «M.R.S.A § 405 (6)(F) Review Conceal Weapons
ACTION:

Motion by Humes; second by Peabody to go into Executive session: «M.R.S.A
§ 405 (6)(F) Review Conceal Weapons at 6:53p.m.

Vote: 3-0
Leave Executive Session
ACTION:

Motion by Peabody; second by Humes to approve and have the Chairman
sign Concealed Weapons

Vote: 3-0
ACTION:

Motion by Humes; second by Peabody to approve payment for heating repair
$276.95 out of appropriate Trust Fund

Vote: 3-0
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Item 18

Adjourn

ACTION:

Motion by Humes; second by Macdonald to adjourn the meeting at 7:17p.m.
Vote: 3-0

Wayne Luce, Chairman

un Maecomads)

Jan Macdonald, Vice-Chair

Kogor, Todkrly

Roger Peabody
/&Wﬂ

Jusflfn Humes

Respectfully submitted by Board Secretary: Sara K. Davis

Attest: This is a true copy of the Warren Board of Selectmen’s minutes, as

certified to me by the municipal officers of thabl'own of Wamnd
adopted by the Board of Selectmen on the ! - day of
2025.

U %> 191

Town Clerk




