TOWN OF WARREN
BOARD OF SELECTMEN/ASSESSORS
February 19, 2025

6:15 PM Regular Meeting

Selectmen Present: Jan Macdonald Vice-Chair, Roger Peabody, and Justin
Humes.

Absent: Wayne Luce Chairman

Staff present: Town Manager Sherry Howard, Planner Dan DeBord,

and Board Secretary Sara K. Davis

Call to order at 6:15 p.m. by Vice-Chair Macdonald.
Item 1

Moment of Silence/ Pledge of Allegiance

item 2

Public Participation

None

item 3

Vote to Approve Selectmen’s Meeting minutes February 5, 2025
ACTION:

Motion by Peabody; second by Humes to approve Selectmen’s Meeting
minutes February 5, 2025

Vote: 3-0
Item 4

Vote to Approve Warrant # 17, MV # 15

ACTION:

Motion by Peabody; second by Humes to approve Warrant # 17, MV # 15
Vote: 3-0

Item 5




Warren Board of Selectmen/Assessors
Meeting Minutes of Meeting February 19, 2025
Page2of6

Vote to Approve Trust Fund Warrant #15
ACTION:

Motion by Peabody; second by Macdonald to approve Trust Fund Warrant
#15

Vote: 3-0
Item 6

Meet with Senator Pinny Beebe-Center

Manager met with Chairman Luce who is unable to attend the meeting
tonight to get his questions. Why is Knox County no longer getting service
from State police, they are not patrolling. They are getting paid and we are
not receiving services. Pinny, they are short staffed, have not been able to

count on staff with housing and daycare issues, and they are in trouble with
money.

Four million in overtime was used, what percentage of that was for Knox
County.

Why is DOT putting services back on to the Town? Example: A deer was hit
in the road and DOT moved it to the ditch for Public Works to remove.

There is a tree on a state road that has yet to be removed.

Macdonald, the driveways on Main Street were not completed and DOT told
her to fix it.

Dog licensing system that was mandated, this takes extra Town time. Then
they send back small strips of paper. They mandated this during election
and tax time when it is already very busy in office. Same with the Tax
stabilization, all the work went into that and they removed it the year after.

Macdonald, our staff is steller and followed through with all of the work, for
not.

They have are looking into changing the freedom of access that may put a
hardship on the staff depending on what they are asking for,

Item 7

Review and approve Boston Post Cane recipient - Alice Barlow
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ACTION:
Motion by Peabody; second by Humes to table for clarification
Vote: 3-0

Item 8

Ambulance Director to discuss future full time Paramedics

Polly and Robert, wanted to run this before the Board before they put it into
the Budget. They would like to hire two full time Paramedics at the rate of
$36 per hour. For a total increase to the budget of about $160,000. It's hard
keeping per-diam employees. There are limited Paramedics and no local
classes to become a paramedic.

Item 9
Bring off the table - Discuss Purchasing Policy Limits
ACTION:

Motion by Peabody; second by Humes to Bring off the table - Discuss
Purchasing Policy Limits

Vote: 3-0
ACTION:
Motion by Humes; second by Macdonald to approve changes as drafted
Vote: 3-0

Item 10

Vote on Town Health Insurance Plan options

ACTION:

Motion by Humes; second by Peabody to go with Acadia plan, remove
employee portion of dental, Town pay 100% add vision 100%, 1,000 section

213 to help with any out of pocket cost to be use towards health, dental or
vision, to start April 1%t for employees only.

Vote: 3-0
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Item 11

Planner’s Report

Dan, during Town Meeting the Town voted to accept the TIF. That will now
go to State approval. Comprehensive plan meeting will start tomorrow
evening. Maine Outdoor Heritage Grant was submitted for the Alewives
building and landing. He has been working on the Property Maintenance
ordinance for the Planning Board to review. They will begin reviewing the
solar ordinance for its two-year review.

Item 12

Manager’s Report
Nic, Server was relocated downstairs, Firewall will be put in next week.

Manager gave the Board a copy of the EPIC contract draft, it's a fifteen-year
contract. They have offered to come to the Boards meeting if they would like
them to. Board would like for them to come to a meeting in March.

Chuck Campbell has the plans ready they will go out to bid next week they
will be opened on March 20" awarded the meeting following. They are
proposing a May 1%t start date.

Item 13

Business with Leave of the Board

Peabody, Public Works is going a good job on the roads with all these
storms.

Item 14

Executive session:

. MRSA 1 § 405 (6) (F) Trust Fund Application
ACTION:

Motion by Humes; second by Peabody to go into Executive session: eMRSA 1
§ 405 (6) (F) Trust Fund Application at 7:29p.m.

Vote: 3-0
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Leave Executive Session

ACTION:

Motion by Peabody; second by Humes to help applicant #1 up to $1,000 in
heating oil.

Vote: 3-0
ACTION:

Motion by Macdonald; second by Humes to deny applicant #2, applicant #2
needs to seek guidance with other resources.

Vote: 3-0

Item 15

Adjourn

ACTION:

Motion by Humes; second by Macdonald to adjourn the meeting at 8:42p.m.
Vote: 3-0

Wayne Luce, Chairman

_ dom Mar chmald
Jan Macdonald, Vice-Chair
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Roger Peabody
(i

Juétin Humes

_,—-"".Fr.‘_'_

Respectfully submitted by Board Secretary: Sara K. Davis

Attest: This is a true copy of the Warren Board of Selectmen’s minutes, as
certified to me by the municipal officers of the Town of ren, Maine, and
adopted by the Board of Selectmen on the £ day of AL

2025.

Date: Jﬁud b i PIs Signature: @uuw ;éu Q hz

Town Clerk




