TOWN OF WARREN
BOARD OF SELECTMEN/ASSESSORS
January 8, 2025
6:15 PM Regular Meeting

Selectmen Present: Wayne Luce Chairman, Jan Macdonald Vice-Chair,
Roger Peabody, and Justin Humes.

Absent: Brent Pratt

Staff present: Town Manager Sherry Howard, Planner Dan DeBord, and
Board Secretary Sara K. Davis

Call to order at 6:15 p.m. by Chairman Luce.
Item 1

Moment of Silence/ Pledge of Allegiance
Item 2

Public Participation

None

item 3

Vote to Approve Selectmen’s Meeting minutes December 26, 2024
ACTION:

Motion by Humes; second by Macdonald to approve Selectmen’s Meeting
minutes December 26, 2024

Vote: 4-0

Item 4

Vote to Approve Warrant # 14, MV # 12

ACTION:
Motion by Macdonald; second by Peabody to approve Warrant # 14, MV # 12
Vote: 4-0
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Item 5

Vote to approve 2025 Town Meeting / Election Dates - June 10 (Election),
June 17 (Town Meeting)

ACTION:

Motion by Peabody; second by Humes to approve 2025 Town Meeting /
Election Dates - June 10 (Election), June 17 (Town Meeting)

Vote: 4-0

Item 6

Vote to appoint Jan Macdonald to the Comprehensive Plan Committee, the
Board thanks her for joining
ACTION:

Motion by Luce; second by Humes to appeint Jan Macdonald to the
Comprehensive Plan Committee

Vote: 3-0-1 Macdonald

Item 7

Discussion to purchase new snow plow blade system

Joe, would like to try a new Koper cutting edge on the new truck that have a
longer life expectancy from one and a half years to two-three years. The
increase is $400. Would like to see if they last. Peabody, they last longer.

ACTION:

Motion by Peabody; second by Luce to purchase a Koper cutting edge for
new truck.

Vote: 4-0

Item 8

IT update
Nik, the new backup system has been ordered, it will be a busy next couple
of weeks.
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Item 9

Planner’s report

They are close to having the draft for the TIF ready. He will be holding
meetings January 23 and 30™ for Employees and committee members.

Item 10
Manager’s Report
Senator will be attending the February 5% meeting.

Manager wrote a grant for Risk Reduction for additional cameras for the
Town Office, Library and Public Works. The Grant is for $3,000. Total for all
is $4,485. Remainder to be used from appropriate fund.

Copy of last years budget was given to the Board to review and edit.

Personnel policy and Union Contract were also given to the Board to review
would like for the Board to have a workshop to discuss potential changes. To
be scheduied at next meeting.

Office would like to close Town Office for a couple hours so all employees
can review and go over needs for Town website. Board in favor of this.

News Center Maine would like to do a story on the Rifle range property with
interviews. Board in favor.

Item 11

Business with Leave of the Board

Luce read a letter, stating that Brent Pratt resigns from the Board of
Selectman effective immediately.

ACTION:

Motion by Macdonald; second by Luce to accept resignation from the Board
of Selectman from Brent Pratt.

Vote: 4-0
ACTION:

Motion by Macdonald; second by Luce to Pro rate Pratts pay from last check
to his 1/8/2025 resignation.

Vote: 4-0
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Peabody, Roads looked good after snow.

Macdonald, the Historical Society received a check from the Library basket
raffle in the amount of $1,074. For security cameras to protect Dr.
Campbell’s house.

Luce, asked if the Planning Board agendas could include the address of the
applicant. Dan, can ask the Board what their thoughts are. Applicants don’t
like all of their information so easily accessible.

Item 12

Adjourn
ACTION:
Motion by Peabody; second by Humes to adjourn the meeting at 6:53p.m.

Vote: 4-0
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Respectfully submitted by Board Secretary: Sara K. Davis

Attest: This is a true copy of the Warren Board of Selectmen’s minutes, as
certified to me by the municipal officers of the Toxgn of Warren, Maine, and

adopted by the Board of Selectmen on the ay of
2025.
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Town Clerk




