TOWN OF WARREN
BOARD OF SELECTMEN/ASSESSORS
January 22, 2025
6:15 PM Regular Meeting

Selectmen Present: Wayne Luce Chairman, Jan Macdonald Vice-Chair,
Roger Peabody, and Justin Humes.

Absent: None

Staff present: Town Manager Sherry Howard, Planner Dan DeBord,
Cemetery Sexton Amanda Shelmerdine, and Board Secretary Sara K. Davis

Call to order at 6:15 p.m. by Chairman Luce.
Item 1

Moment of Silence/ Pledge of Allegiance
Item 2

Public Participation

None

Item 3

Vote to Approve Selectmen’s Meeting minutes January 8, 2025
ACTION:

Motion by Peabody; second by Macdonald to approve Selectmen’s Meeting
minutes January 8, 2025

Vote: 4-0
Item 4

Vote to Approve Warrant # 15, MV # 13
ACTION:

Motion by Macdonald; second by Humes to approve Warrant # 15, MV # 13
& Trust Fund Warrant #13

Vote: 4-0

Item 5
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Vote to Approve Trust Fund Warrant #13
Item 6

Vote to recommend Roger Peabody to serve as the Town of Warren
Representative to the District 7 Seat on the Knox County Budget Committee

ACTION:

Motion by Luce; second by Humes to recommend Roger Peabody to serve as
the Town of Warren Representative to the District 7 Seat on the Knox
County Budget Committee

Vote: 3-0-1 Peabody

Item 7

Vote to approve Public Hearing and Special Town Meeting on the TIF
proposal/ Set date of Special Town Meeting

TIF Committee would like to hold Public Hearing at 6:15p.m. and Special
Town Meeting at 7:00p.m. on Wednesday February 12, 2025 at the Masonic
Hall. There will be two informational TIF meetings on Thursday January 23,
2025 and Thursday January 30 to ask questions.

Luce thanked TIF committee for all the time and work they have put into
this.

ACTION:

Motion by Luce; second by Macdonald to approve Public Hearing and Special
Town Meeting on the TIF proposal/ Set date of Special Town Meeting
February 12, 2025 Public Hearing at 6:15, Town Meeting 7:00p.m.

Vote: 4-0
Item 8

Sign Special Town Meeting Warrant
ACTION:

Motion by Humes; second by Macdonald to sign Special Town Meeting
Warrant

Vote: 4-0
Item 9

Discuss/Review Bid Process
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. Request for Bid
. Bid Sheet
. Bid Agreement

Amanda and the Cemetery Committee made minor changes inciuding; three
payments, and a walkthrough at the end of the season. They would like to

put out to bid with the bid opening date of February 26the to be voted on at
the March 5t BOS meeting.

ACTION:

Motion by Macdonald; second by Humes to accept Request for Bid
Specification, Bid Sheet and Cemetery Mowing Agreement as presented.

Vote: 4-0
Item 10

Review survey result of Cushing Cemetery

The Cemetery was surveyed and found that the Town encroaches onto the
abutter’s property and that the abutter’s fence encroaches on the Towns
property. The Committee recommends a quit claim deed be done for both
issues to be resolved. There is also deeded land from 1950 to the Cemetery
association that should be in the Towns name.

ACTION:

Motion by Luce; second by Peabody to get legal opinion on Boundary issue
and talk with the abutter.

Vote: 4-0
Item 11

Discuss Purchasing Policy Limits

Board agrees amounts should be adjusted and will bring back after
reviewing.

ACTION:

Motion by Peabody; second by Macdonald to table to review for next
meeting.

Vote: 4-0
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Item 12
IT update

The backup is in place and up and running. The firewall is ordered and
should be here soon to be installed. Manager, the office has had questions
and they are very responsive.

Item 13

Planner’s Report

The TIF being ready for Town Meetings has been taking a lot of time. The
Planning Board just had a long meeting and will again on the 6% for the
Lincoln’s store pre application and Public Hearing for the mobile home park.
Steven and Dan have been working on Ordinance updates and a draft
blight/property maintenance ordinance. Comprehensive Plan Committee will
be starting to hold meetings soon. Working on a grant from Outdoor
Heritage waterfront for the alewife building.

Item 14
Manager’s Report

Sunday Storm, Public Works did a good job. They had a truck go down,

New Truck body is in Maine, but it’s not painted. Hope to have in the next
couple weeks.

Resident on North Pond Road has written to Manager, DOT and State

representatives about the lack of lighting at the intersection of North Pond
Road and Route 1

Board would like to set up a work session for budget season on Tuesday the
28™ at 6:00p.m. to include Personal policy if time allows,

Item 15

Business with Leave of the Board

Peabody, would like chair in working order. Public Works did a great job, all
staff in Town does.

Macdonald, happy to have everyone getting along.
Luce, asked if there are any other policies they should be reviewing.

Are there job descriptions for all Town positions. There are for some that
were completed, not for all.
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Item 16

Executive session:

o MRSA 1 § 405 (6) (F) Trust Fund Application (2)
. MRSA § 405 (6)(F) Review Conceal Weapons
ACTION:

Motion by Macdonald; second by Humes to go into Executive Session «MRSA
1 § 405 (6) (F) Trust Fund Application (2) & «MRSA § 405 (6)(F) Review
Conceal Weapons at 7:18p.m.

Vote: 4-0
Leave Executive Session
ACTION:

Motion by Peabody; second by Macdonald to hand Town Manager handle

disbursement of $7,000. Out of the appropriate Trust Fund for Applicant #1
$6,100. For four months of rent $900. For heating fuel.

Vote: 4-0
ACTION:

Motion by Luce; second by Macdonald to have Town Manager handle

disbursements of $8,200. OQut of the appropriate Trust Fund. Four months of
rent the rest applied to the truck payment.

Vote: 4-0
ACTION:
Motion by Macdonald; second by Luce to go back into Executive Session
Vote: 4-0
ACTION:

Motion by Humes; second by Macdonald to approve and have the Chairman
sign Conceal Weapons

Vote: 3-0-1
Item 17
Adjourn
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ACTION:
Motion by Humes; second by Peabody to adjourn the meeting at 8:23p.m.
Vote: 4-0

Wayne Luce, Chairman

\.h.ax_lﬂ.‘.'&&daﬂwlrl' 2 ==
Jan Macdonald, Vice-Chair

Roger Peabody

Justin Humes

Respectfully submitted by Board Secretary: Sara K. Davis

Attest: This is a true copy of the Warren Board of Selectmen’s minutes, as
certified to me by the municipal officers of the T&)an of Warren, Maine, and
adopted by the Board of Selectmen on the ~——dayo .
2025.

Date.C\_\..élJ& lo \Qﬂ% Signature: @QMMM

Town Clerk




