TOWN OF WARREN
BOARD OF SELECTMEN/ASSESSORS
December 23, 2025

6:15 PM Regular Meeting

Selectmen Present: Wayne Luce Chairman, Jan Macdonald Vice-Chair,
Roger Peabody, Justin Humes, and Nik DeMaria.

Absent: None

Staff present: Town Manager Sherry Howard, and Board Secretary Sara K.
Davis

Call to order at 6:15 p.m. by Chairman Luce.
Item 1

Moment of Silence/ Pledge of Allegiance
Item 2

Public Participation

None

Item 3

Vote to Approve Selectmen’s Meeting minutes December 10, 2025
ACTION:

Motion by Peabody; second by Macdonald to approve Selectmen’s Meeting
minutes December 10, 2025 as edited

Vote: 5-0
Item 4

Vote to Approve Warrant # 13. MV Warrant #4
ACTION:

Motion by Humes; second by DeMaria to approve Warrant # 13. MV Warrant
#4 & Trust Fund Warrant #10

Vote: 5-0

Item 5
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Vote to Approve Trust Fund Warrant #10
Item 6

Review/Approve Renewal On-Premises Liquor License Application - Georgie's
on the St. George, 310 Main St.

Nothing changing, no issues. George would like for the parking to be safe for
everyone. Board is currently reviewing and will be discussed further,

ACTION:

Motion by Peabody; second by Humes to approve Renewal On-Premises
Liquor License Application — Georgie’s on the St. George, 310 Main St.

Vote: 5-0

Item 7

Present Draft QEP Contract

Dan wanted the Board to have a copy of the contract to review. SME has
some edits. Should go to Bill Kelly for review.

Item 8

Manager’s Report

The First new rate 2.85% Matt Weaver will attend meeting on the 215t of
January.

Ambulance should be ready second week of January.

Amanda asked about 250-year anniversary of the Town. This is being
discussed.

George Field V was hired for Public Works. Bill was consulted on family
members working together. They will not be supervising each other. Another
part of the personal policy is not enforceable. He will have six months to
complete CDL. Caleb will drive route with him tonight during the storm.

Item 9

Business with Leave of the Board

Board received letter from Bookkeeper regarding year end. She would like to
complete year end on the 315t Regarding pay Board agrees to uphold
Personal Policy, Employees can stay and work or use their PTO time if they
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choose to leave early. Board agrees they don’t need to discuss second part,
her opinion.

Item 10

Adjourn
ACTION:

Motion by Peabody; second by Humes to adjourn the meeting at 6:43p.m.
Vote: 5-0
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Wayng Luce, Chairman
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Jan Macdonald, Vice-Chair
Roger Peabody
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Nik DeMaria

Respectfully submitted by Board Secretary: Sara K. Davis

Attest: This is a true copy of the Warren Board of Selectmen’s minutes, as

certified to me by the municipal officers of th &Ewn of Wanren, Maine, and
adopted by the Board of Selectmen on the i
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