TOWN OF WARREN
BOARD OF SELECTMEN/ASSESSORS
December 10, 2025

6:15 PM Regular Meeting

Selectmen Present: Wayne Luce Chairman, Jan Macdonald Vice-Chair,
Roger Peabody, Justin Humes, and Nik DeMaria.

Absent: None

Staff present: Town Manager Sherry Howard, Planner Dan Debord, Joe
Cifaldo and Caleb Emerson of Public Works and Board Secretary Sara K.
Davis

Call to order at 6:15 p.m. by Chairman Luce.
Item 1

Moment of Silence/ Pledge of Allegiance
Item 2

Public Participation

None

Item 3

Vote to Approve Selectmen’s Meeting minutes November 26, 2025
ACTION:

Motion by Humes; second by Peabody to approve Selectmen’s Meeting
minutes November 26, 2025

Vote: 5-0
Item 4

Vote to Approve Warrant # 12
ACTION:

Motion by Macdonald; second by Humes to approve Warrant # 12 & Trust
Fund Warrant #9

Vote: 5-0
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Item 5

Vote to Approve Trust Fund Warrant #9

Item 6

Request permission from the Board to buy an IPad for the CEQO

The cost for an IPad was included in the Building Permit Fee, there needs to
be a motion to purchase an unbudgeted item.

ACTION:

Motion by Macdonald; second by DeMaria to honor request purchase of
unbudgeted IPad for the CEO, to be reimbursed from Building Permit fee
from Glenvale

Vote: 5-0

Item 7

Request permission from the board to dispose of Public Works truck

There is an auction that they can put both trucks in, the fee is only if the
trucks sell and the Town can reject the highest bid.

ACTION:

Motion by Peabody; second by Humes to put 2008 and 2011 Plow tucks out
to auction

Vote: 5-0

Item 8

Update from Public Works Department
New Truck is here and was used for it’s first storm.

Foundation was poured for the additions to the Public Works building. Steel
was delivered.

Would like the Boards okay to put “Public Works” on the side of the Trucks,
currently it says, "Highway department”. Board is fine with this.
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Peabody, Roads have looked good so far this season.

Item 9

Vote to accept request for Disposition Report
ACTION:

Motion by DeMaria; second by Humes to accept request for Disposition
Report

Vote: 5-0

Item 10
Present proposal from Five and Dime Studios

This company reached out asking if the Town would like to participate in
making a documentary of Warren at a cost of $1,000 per minute and
lodging. Board thanks them for the offer, but no thank you.

Item 11

Bring off the table - Discuss/Accept quotes on Resilience Grant funded HVAC
for Library

ACTION:
Motion by Peabody; second by Humes to take off the table
Vote: 5-0

Dan recommends the Board go with option number 2

ACTION:

Motion by Luce; second by Humes to have All Seasons complete Option 2 for
the Library

Vote: 5-0

Item 12

Discuss review of the Draft Communications & Community Engagement Plan




Warren Board of Selectmen/Assessors
Meeting Minutes of Meeting December 10, 2025
Page 4 of 6

Board has reviewed proposal. Humes not in favor of having remote
participation during meetings, would like people to attend the meetings in
person. Dan, there could be a hybrid so it's live streamed, and able to be
watched for someone who can't make it to the meetings. The Planning Board
would have the ability to call in; some applicants are from out of state.
DeMaria would like to see a survey done at Town meeting to find out how
best the Residents would like to be communicated with.

Item 13

Planner’s Report

Dan will be attending a digital focused meeting on Monday about
communication.

QEP excited to get started, hope to have monthly meetings.
Working Waterfront Grand in the works.
Item 14

Manager’s Report

Maine Coast construction dropped off samples of colors for the extension of
the Public Works building, Board okay with letting the employees decide on
the color options.

Army Corp of engineers requiring additional bat survey at the Peabody
bridge.

Town Clerk reported 100% accuracy for the election count.

Sand is available at the Transfer Station during their open hours. Asked if
they can put a sign on the gate at the Town Office as they had someone
drive through the gate for sand.

David does not have enough help to cover at the Transfer Station. Would
like to have a conversation.

Town office to close to the public at noon on December 24t 2025,
Next Board of Selectman meeting to be held December 23 2025.

Item 15

Business with Leave of the Board
Board received a thank you from the Warren Historical Society.
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Letter received from St. George Pizza in the village in regards to the no
parking signs recently posted at the Woolen Mill Park. Dan, Caleb and Joe
will meet with them. The Town is working on a solution to the parking but it
takes time to implement.

Peabody, good job on the roads.

DeMaria visited Knox County Communication and was impressed at how well
it’s going.

Item 16

Adjourn
ACTION:
Motion by Peabody; second by Humes to adjourn the meeting at 7:32p.m.

Vote: 5-0
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Roger Peabody

Nik DeMaria

Respectfully submitted by Board Secretary: Sara K. Davis
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Attest: This is a true copy of the Warren Board of Selectmen’s minutes, as

certified to me by the municipal officers of the Tgwn of Warten, Maine, and
adopted by the Board of Selectmen on the day of&m@@,
2025.

Date: b@ﬂ/ ZO{/ZD?( Signature:

Town Clerk




