TOWN OF WARREN
BOARD OF SELECTMEN/ASSESSORS
November 26, 2025

6:15 PM Regular Meeting

Selectmen Present: Wayne Luce Chairman, Jan Macdonald Vice-Chair,
Roger Peabody, Justin Humes, and Nik DeMaria.

Absent: None

Staff present: Town Manager Sherry Howard, Caleb Emerson Public Works,
and Board Secretary Sara K. Davis

Call to order at 6:15 p.m. by Chairman Luce.
Item 1

Moment of Silence/ Pledge of Allegiance
Item 2

Public Participation

Item 3

Vote to Approve Selectmen’s Meeting minutes November 12, 2025
ACTION:

Motion by Peabody; second by Macdonald to approve Selectmen’s Meeting
minutes November 12, 2025

Vote: 4-0-1 Humes
Item 4

Vote to Approve Warrant # 11
ACTION:

Motion by Humes; second by DeMaria to approve Warrant # 11 & Trust Fund
Warrant #8

Vote: 5-0
Item 5

Vote to Approve Trust Fund Warrant #8
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Item 6

Meet with/ appoint:
. Robert Graham to Comprehensive Plan Advisory Committee
. Hank Read to Board of Appeals

Robert, would like to contribute to the town, he has some experience, he has
been part of the Sewer District, and was on the Planning Board. Board
thanks him for volunteering.

Hank, was recently on the TIF committee.
ACTION:

Motion by Macdonald; second by DeMaria to appoint Robert Graham to the
Comprehensive Plan Advisory Committee

Vote: 5-0
ACTION:

Motion by Peabody; second by Humes to appoint Hank Read to the Board of
Appeals

Vote: 5-0

Item 7
Review/ sign THREE LINKS CLUB bingo letter of approval
ACTION:

Motion by Macdonald; second by Peabody to approve and sign THREE LINKS
CLUB bingo letter of approval for Two Years ending December 31st 2027

Vote: 5-0

Item 8

Vote to approve Town Abatements for the fiscal year 2025-2026
ACTION:

Motion by Luce; second by Humes to approve Town Abatements for the
fiscal year 2025-2026

Vote: 5-0
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Item 9

Vote to sign pole permit for one pole starting at Fire Rd 75H on Highland
Rd/West Branch Rd

ACTION:

Motion by Peabody; second by Macdonald to sign pole permit for one pole
starting at Fire Rd 75H on Highland Rd/West Branch Rd

Vote: 5-0

Item 10

Bring off the table - Discuss/Accept quotes on Resilience Grant funded HVAC
for Library

Leave on the table.

Item 11

Consider selection of QEP
Board thanks Dan for the recommendation.
ACTION:

Motion by Luce; second by DeMaria to follow Dan’s recommendation, motion
to authorize town staff, including Town Planner, Dan DeBord, Town Manager
Sherry Howard and Finance Director, Heather Beaupre to enter negotiations
with Sevee & Maher Engineers, Inc. for QEP services for the Steamship
Navigation Site Brownfields Cleanup project.

Vote: 5-0

Item 12

Planner’s Report
Item 13
Manager’s Report

Public Works needed to pull up more pavement for the project at the garage,
they will be putting down gravel. Both slabs have been poured.
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Report from The Nature Conservancy on Meadow Mountain, ATV traffic still
an issue up there, also an issue with the Beech trees. Gave to the Forest
Committee.

DOT will be discussing new flashing light at the intersection of Old Augusta
Road and 235.

Comprehensive plan workshop December 8,
Basket Raffle going on at the Library until December 19,

Time to start thinking about this coming years budget. Manager plans to
start meeting with Dept. heads at the beginning of the year, would like

budget to the Board by 1st of March and to the Budget Committee by early
April.

DOT smoothed out the pavement in front of the Fire Station and raised up
the catch basin.

Caleb, Public Works may not be able to plow sidewalks due to DOT not
finishing their Main Street project. New Truck is in the paint shop, one truck
needs repairs.

Item 14

Business with Leave of the Board

Humes asked if the Paramedic position is still posted, yes, it is until filled.
Item 15

Executive Session:

. 1 MRSA § 405 (6) (E) - Personnel
ACTION:

Motion by Humes; second by Macdonald to go into Executive Session: e1
MRSA § 405 (6) (E) - Personnel at 6:57p.m.

Vote: 5-0

Leave Executive Session

ACTION:

Motion by Luce; second by Peabody to compensate Town Clerk for extra
duties/workload during staff shortage in October and November, to be taken
from Contingency.
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Vote: 5-0
Item 16

Adjourn

ACTION:

Motion by Humes; second by Peabody to adjourn the meeting at 7:08p.m.
Vote: 5-0

t = 7 —

Wayne Luce, Chairman

Jan Macdonald, Vice-Chair

L. fodA

Roger Peabody

Nik DeMaria

Respectfully submitted by Board Secretary: Sara K. Davis

Attest: This is a true copy of the Warren Board of Selectmen’s minutes, as
certified to me by the municipal officers of the Town of Warren, Maine, and
adopted by the Board of Selectmen on the ﬂ .!ﬁ day of

2025.

Date: IQ '/ll [/3395/’ ~ Signature:
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Town Clerk




