TOWN OF WARREN
BOARD OF SELECTMEN/ASSESSORS
November 12, 2025

6:15 PM Regular Meeting

Selectmen Present: Wayne Luce Chairman, Jan Macdonald Vice-Chair,
Roger Peabody, and Nik DeMaria.

Absent: Justin Humes

Staff present: Town Manager Sherry Howard, Planner Dan Debord, CEO
Steven Day and Board Secretary Sara K. Davis

Call to order at 6:15 p.m. by Chairman Luce.
Item 1

Moment of Silence/ Pledge of Allegiance
Item 2

Public Participation

Item 3

Vote to Approve Selectmen’s Meeting minutes October 29, 2025
ACTION:

Motion by Peabody; second by Macdonald to approve Selectmen’s Meeting
minutes October 29, 2025

Vote: 4-0
Item 4

Vote to Approve Warrant # 10
ACTION:

Motion by Macdonald; second by DeMaria to approve Warrant # 10 & Trust
Fund Warrant #7

Vote: 4-0
Item 5

Vote to Approve Trust Fund Warrant #7
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Item 6

Meet with/ appoint Robert Graham to Comprehensive Plan Advisory
Committee

Did not attend meeting.
Item 7

RSU 40 update from School Board Member

Rick Buttler, Randy Kassa, & Dr. Thomas Ambrose attended meeting.
Stressing the need for upgrades for MVHS. The school is hnumber 52 on the
list of schools needing to be upgraded and has not gone up on the list. The
science wing is still using equipment from 1967, The staff is great and doing
what they can with what they have to work with. The old shops are the art
and special education. The administration offices are not in compliance. The
Bathrooms are not up to date. Enrollment is dropping in the district. The roof
on the horticulture building is falling in and leaking water, they have a plan
to fix it with as little cost as they can and materials donated by Hammond.

Macdonald suggested they contact the extension office across the road for
information.

Manager also brought up one of the biggest complaints in Warren with the
WCS drop off/pick up line.

Ambrose is happy to give any of the Board members a tour of the school.
Butler was excited to tour the school as a school board member, but by the
end was embarrassed at its condition.

Item 8

Discuss/Accept quotes on Resilience Grant funded HVAC

Quotes for Fire Station are complete, waiting on the Library’s third quote.
ACTION:

Motion by Macdonald; second by DeMaria to award bid to Simmons Heating
for the Fire Station for $7,819 for the Mitsubishi

Vote: 4-0

ACTION:

Motion by Macdonald; second by DeMaria to table Library’s HVAC until next
meeting.
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Vote: 4-0

Item 9

Discuss review of the Draft Communications & Community Engagement Plan
ACTION:

Motion by Luce; second by Macdonald to table for full Board

Vote: 4-0

Item 10

Accept QEP RFP Responses and Discuss next steps in decision making
process

ACTION:

Motion by Peabody; second by Luce to accept three received RFP responses
to be voted on at the next meeting with the full Board.

Vote: 4-0

Item 11

Planner’s Report

Dan thanked Board for attending the Comprehensive plan workshop meeting
last week. They will be meeting on the second Mondays of the month.

Comp survey closes tonight.
Working waterfront grant, should hear from them in December.

Item 12

Manager’s Report
Readvertising for full time EMS

Re-vamped Public Works add

Public Works truck on schedule for this month
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Ambulance, hope to have next month

Insurance rates going up next month

Amanda had the prison crew at the cemetery doing work.
Board of Appeals members needed

Cold Storage roof repaired

Flag being at half staff will being addressed

Basket Raffle happening now at the Library

Joe reached out to the State about fixing the poorly repaired road in front of
the fire station as it’s going to get ripped up by the plows. Drain at the Fire
Station entrance needs to be addressed as well.

Item 13

Concerns of the Board

Macdonald asked when the traffic circle is planned for. Dan looked it up and
it is scheduled for 2026

No update on the estimated end date for Main Street work.

Manager, they are planning to have a resource for folks needing food
assistance at the Town Office.

Dan, Georges River Land Trust planning to put in four parking spots at the
Eagles Way property for access to North Pond.

Luce, the Board never signed the February 5*" approval for mutual ade for
Rockport.

Work Session with the Ambulance director 5:30 November 26%"

Matt from the bank is unavailable at this time to meet with the Board, will
schedule when he is available.

Item 14

Adjourn
ACTION:
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Motion by Peabody; second by Macdonald to adjourn the meeting at
7:37p.m.

Vote: 4-0
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Respectfully submitted by Board Secretary: Sara K. Davis

Attest: This is a true copy of the Warren Board of Selectmen’s minutes, as

certified to me by the municipal officers of g;own of Warrgh, Maine, and
adopted by the Board of Selectmen on th — day of ,

2025.

pate: _Iby. o, BGS Signature:@;__ﬂu) @/{ @ j&&

Town Clerk







