TOWN OF WARREN
BOARD OF SELECTMEN/ASSESSORS
October 29, 2025
6:15 PM Regular Meeting

Selectmen Present: Wayne Luce Chairman, Jan Macdonald Vice-Chair,
Roger Peabody, Justin Humes, and Nik DeMaria.

Absent: None

Staff present: Town Manager Sherry Howard, Planner Dan Debord, CEO
Steven Day, Joe Ciflado and Caleb Emerson from Public Works and Board
Secretary Sara K. Davis

Call to order at 6:15 p.m. by Chairman Luce.
Item 1

Moment of Silence/ Pledge of Allegiance
Item 2

Public Participation

CEO wanted to let the Board know that the MMS Middle School boys footbali
team was number one in the league and went up against the number two
Bangor tonight in the Championship game. They played hard and were
runners up.

Item 3

Vote to Approve Selectmen’s Meeting minutes October 15, 2025
ACTION:

Motion by Peabody; second by Macdonald to approve Selectmen’s Meeting
minutes October 15, 2025

Vote: 5-0
Item 4

Vote to Approve Warrant # 9

ACTION:

Motion by Humes; second by DeMaria to approve Warrant # 9
Vote: 5-0
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Item 5

Discuss parking signage in the Village Area

Joe, would like to see the Wollen Mill Park side of Four Rod Road as no
parking. Caleb, signage at the Public Parking Lot needs to be simplified.

ACTION:

Motion by DeMaria; second by Peabody to add no parking anytime vehicle
will be towed at owner’s expense, signs to be places from Main Street to the
Alewives shack driveway on the Woolen Mill Park side of Four Rod Road.

Vote: 5-0

Item 6

Discuss/Accept quotes on Resilience Grant funded HVAC

Dan is awaiting third quote will bring back when they have received it.
Item 7

Vote to sign Cemetery quit Claim Deed

. Walter Kaler and Candice Abruzese - Leonard Cemetery Lot L-1 (Old
Section)

ACTION:

Motion by Peabody; second by Humes to have Chairman sign Cemetery quit
Claim Deed eWalter Kaler and Candice Abruzese - Leonard Cemetery Lot L-1
(Old Section)

Vote: 5-0

Item 8

Planner’s Report

Site Walk at the Rifle Range Property was well attended. Folks have until
November 10" to submit questions.

Should be hearing back in November about the second Resilience Grant.
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Made a draft Town Communications for review, just as an outline. Folks are
concerned with the lack of communication, thinks the Town can do a better
job without spending money.

There has been an uptick in Comprehensive plan surveys since tax bills went
out. Second workshop planned for next Wednesday.

Board would like input from Municipal Advisory Committee for RFP’s. Board
to hold workshop at 5:00p.m. before next Selectman Meeting November 10"

Item 9
Manager’s Report

Board was given a copy of complaint from Resident about a property on Four
Rod Road. CEO and Public Works are addressing the issue. This is a
residential area and materials need to be removed by December 1% 2025.

Trash has stated to be hauled to EPEC

Second River Harring (Alewives) meeting to be held December 4" from 10-4
at the Belfast Boat House.

The Easement off Main Street has been signed and will be recorded for the
right of way.

Public Works additions are coming along quick. CEO has been inspecting.

Elections are next Tuesday; the Town Office will be closed to the public that
day to help Cori.

New smoke detectors were installed.
Town has received building permit fee, and reforestation fee from Glenvale.

Manager asked Board if they would like an abbreviated meeting the
Wednesday before Thanksgiving. Yes, Board would like to keep the meeting
that day.

Joe, the new Public Works truck is in Skowhegan getting the plow put on.
Item 10

Business with Leave of the Board

Peabody, Know County meeting did not have a quorum for the Charter to
vote in new members. They will be running on the budget from last year
until this can be resolved. They will also be locking at the procedure so this
does not happen again.

Peabody, Roads and shouldering looking good. Caleb, new equipment is
working good and more efficient.
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Macdonald, asked about additional stuff on the property on High Street. CEO
is aware,

Macdonald, two residents are not happy with additions to Public Works
Garage. The space is necessary and long overdue. Need to take care of
Employees and the expensive equipment.

Joe, they put a new basin at the collapsing drain at the corner of the
Monument, It was done correctly and not just filled in.

Veterans Dinner, Beef Stew November 8" all are welcome.
Item 11

Executive session:

. M.R.S.A § 405 (6)(F) Review Conceal Weapons

. M.R.S.A § 405 (6)(A) Personnel

ACTION:

Motion by Humes; second by Macdonald to go into Executive session:
*M.R.S.A § 405 (6)(F) Review Conceal Weapons & *M.R.S.A § 405 (6)(A)
Personnel at 7:12p.m.

Vote: 5-0

Leave Executive Session

ACTION:

Motion by Humes; second by DeMaria to approve and have Chairman sign
Conceal Weapons

Vote: 5-0

Item 12
Adjourn
ACTION:

Motion by Macdonald; second by Peabody to adjourn the meeting at
7:47p.m.

Vote: 5-0
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Wayne Luce Chalrman
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Jan Macdonald, Vice-Chair
P

Roger Peabody

Nik DeMaria

Respectfully submitted by Board Secretary: Sara K. Davis

Attest: This is a true copy of the Warren Board of Selectmen’s minutes, as

certified to me by the municipal officers of the Town of Warrgen, Maine, and
adopted by the Board of Selectmen on the IQL!L day of ixjﬂ ,gm{L;E(A ,
2025.
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Town Clerk




