TOWN OF WARREN
BOARD OF SELECTMEN/ASSESSORS
October 1, 2025 6:15 PM
Public Hearing

Regular Meeting Immediately Following

Selectmen Present: Wayne Luce Chairman, Jan Macdonald Vice-Chair,
Roger Peabody, Justin Humes, and Nik DeMaria.

Absent: None

Staff present: Town Manager Sherry Howard, Planner Dan Debord,
Cemetery Sexton Amanda Shelmerdine Robert Wood from the Ambulance,
and Caleb Emerson from Public Works

PUBLIC HEARING

Pursuant to 22 M.R.S. §4305(1): The Warren Board of Selectmen will hold a
public hearing at 6:15 pm, Wednesday October 1, 2025 at the Warren
Municipal Complex, 167 Western Road, to hear comments on the annual
adoption of Appendices of A-H of the General Assistance Ordinance.

Open Public Hearing at 6:15p.m.

What changed this year? Just the maximums. Macdonald does not think they
are very realistic with a max $251 for CMP. Income maximum changed.
Luce, Municipal officers must adopt and approve yearly.

Close Public Hearing at 6:19p.m.

Call to order at 6:19 p.m. by Chairman Luce.
Item 1

Moment of Silence/ Pledge of Allegiance
Item 2

Public Participation

Item 3

Vote to Approve Selectmen’s Meeting minutes September 17, 2025
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ACTION:

Motion by Peabody; second by Macdonald to approve Selectmen’s Meeting
minutes September 17, 2025 as corrected

Vote: 5-0
Item 4

Vote to Approve Warrant # 7
ACTION:

Motion by Peabody; second by DeMaria to approve Warrant # 7 & Trust Fund
Warrant # 5

Vote: 5-0

Item 5

Vote to Approve Trust Fund Warrant # 5
Item 6

Vote to adopt/sign General Assistance Appendices A-H, 22 M.R.S. §4305(1)
ACTION:

Motion by Macdonald; second by Peabody to adopt/sign General Assistance
Appendices A-H, 22 M.R.S. §4305(1)

Vote: 5-0
Item 7

Bring back to the Table — Review/ Appoint Kendra Schuster to Municipal
Advisory Committee

ACTION:

Motion by Peabody; second by Humes to take off the table
Vote: 5-0

ACTION:

Motion by Humes; second by Peabody to appoint Kendra Schuster to
Municipal Advisory Committee

Vote: 5-0




Warren Board of Selectmen/Assessors Public Hearing
Meeting Minutes of Meeting October 1, 2025
Page3of7

Item 8

Update on future ambulance and take any action needed

Robert keeping the Board updated with new ambulance. The company they
are going through would not give a date until chassis was there. Finally, was
given a date, maybe ready January 2027. With the current ambulance needs
work, have missed 20-25 calls. Trying to get full time positions filled. Came
up with a solution, and reached out to Autotronics in Bangor. They can have
the Ambulance ready by December, of this year. They want $100,000 down
and it’s a little more than the other one. We do have enough in the reserve
to pay for the extra, for a total of $369,500. They already have the trucks.
They make an awesome product, cost a little extra but will be worth it to not
need to wait well over a year. Call volume still growing. No penalty to other
company, they have not even started. Only other cost will be getting the
chassis up here to Maine

ACTION:

Motion by Macdonald; second by DeMaria to allow Robert Wood to go ahead
with Autotronics for the new ambulance in the amount of $369,500. And
exchange the chassis cost for the new Ambulance.

Vote: 5-0

Item 9

Request funding for Mulching Head

The mulching head wiil go on current excavator, to speed up process on the
roadsides. Can continue using into winters as opposed to the chainsaws.
Much more time effective. Luce, very clean look after. Less crew needed.

ACTION:

Motion by Luce; second by Peabody to allow public works purchase Mulching
Head $21,875. From Union Farm Equipment.

Vote: 5-0
Item 13

Vote to approve upgrading Trio

Jim suggests upgrade to Trio cloud so it can be accessed by all in the office,
currently only available to him in his computer. Humes, already thought it
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was being upgraded to this service, no problem with upgrade $2,400.
Discount for the cloud for a total of $4,325.

ACTION:

Motion by DeMaria; second by Macdonald to authorize Jim to proceed with
upgrade to Trio Cloud $4,325.

Vote: 5-0

Item 10

Sexton to request posts for Leonard Cemetery

Amanda, had a cemetery meeting they talked about the need for fencing for
Leonard Cemetery instead of moving large rocks each year. 6”x6"” square
posts right around $1,900. For the four posts and chain.

ACTION:

Motion by Peabody; second by Luce to purchase two sets of posts in the
amount of $1,900 for the Leonard Cemetery.

Vote: 5-0
Item 11

Sexton to discuss purchase of equipment

Amanda would like to purchase a light weight tripod that is adjustable. To
allow her to move the stones safely. The cost is not available as of yet as
they have not gotten back to her. Macdonald and Fred discussed building
one but then there is a liability because of equipment fail. Peabody,
concerned about untrained volunteers using the equipment. Amanda, they
would only have trained individuals using the equipment.

Next Tuesday Prison workers will be working at Old Settlers Cemetery on the
sides, reset stones monuments. Brushing on the sides of the Cemetery.

Item 12

Authorize Town Manager to award the equivalent of up to 100 gallons of
heating assistance from the Warren Trust Funds

Emergency use for Residents that may not qualify for GA.
ACTION:
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Motion by Luce; second by Peabody to authorize Town Manager to award the

equivalent of up to 100 gallons of heating assistance from the Warren Trust
Funds

Vote: 5-0
Item 14

Review 2023-2024

Macdonald, would like to see a policy on how to handle checks that were not
cashed. Heather and Manager are working with Auditor on unclaimed
checks. If it's payroll it needs to go to unclaimed.

Item 15

Discuss Employee Appreciation Luncheon

Macdonald, catering not going to happen its $3,000. Wednesday sounds like
it would be best. Close the office from 11-1. October 22, Luce will check to
see if that date works.

Item 16

Planner’s Report
Nik had asked for a Pianning Board report, next meeting is next Thursday.

Tomorrow meeting at the school at 6:00p.m. first Comp plan Community
workshop.

RFP went out, a few tweaks from DEP. Getting a lot of responses. Seven
RSVPd for Site Walk. Noon next Tuesday the 7th,

Waiting for Community action grant response. Mr. Wilshire to come in on

bad weather days to do our lighting upgrades. Still chasing quotes for heat
pumps.

Item 17
Manager’s Report

Notified from State on reimbursement from State on the amount of GA’s for
2024 used $16,870.42 above the % $1,851.43

Gave you an article Warren Fire Dept. 150 year’s celebration 10-2 heads up,
Food truck coming in, live burn demonstration.

Reforestation fee, acknowledged, and they asked who to write check out to
for that and the building permit fee.
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$3,000 Risk safety grant reimbursement.
Tax bills went out along with Comp plan survey flyer.

Informed this afternocn Maine Coast builders will start within two weeks for
the Public Works addition.

Dog licensing coming up.
Item 18
Business with Leave of the Board

Macdonald and Luce went to the Alewives meeting in Lincolnville, very
interesting. We are very fortunate for what we get out of the Alewives. Only
140 harvested in Bath, Damariscotta went in the hole this past year. Dan,
there is a new Maine Working Waterfront infrastructure fund grant, that will
be announced in January, 17 million in grants. With only a 5% match.

Luce mentioned that Anthony Jameson, use to be on budget committee, was
impressed with this tax bill.

Item 19

Executive Session MRSA §(6)(E) Legal Counsel
ACTION:

Motion by Humes; second by Macdonald to go into Executive Session MRSA
§(6){E) Legal Counsel 8:24p.m.

Vote: 5-0

Leave Executive Session

Item 20

Adjourn
ACTION:

Motion by Peabody; second by Macdonald to adjourn the meeting at
8:50p.m.

Vote: 5-0
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-
,

Wayme Luce, Chairman

Jan MachId Vice-Chair

ﬂM/

Roger Peabody

Wb -

Nik DeMaria

Respectfully submitted by Board Secretary: Sara K. Davis

Attest: This is a true copy of the Warren Board of Selectmen’s minutes, as
certified to me by the municipal officers of theJ‘own of ren, Maine, and
adopted by the Board of Selectmen on the lb’*’ day of
2025.

I

Date: @Q’Q ,(‘7 ‘\,9%,— Signature:

Town Clerk







