TOWN OF WARREN
BOARD OF SELECTMEN/ASSESSORS
October 15, 2025
Public Hearing 6:15 PM

Regular Meeting Immediately Following

Selectmen Present: Wayne Luce Chairman, Jan Macdonald Vice-Chair,
Roger Peabody, Justin Humes, and Nik DeMaria.

Absent: None

Staff present: Town Manager Sherry Howard, Joe Cifaldo and Caleb
Emerson of Public Works, Cemetery Sexton Amanda Shelmerdine, CEO
Steven Day and Board Secretary Sara K. Davis

A Public Hearing to hear comments on the renewal application for

automobile graveyard/junkyard/automobile recycling permits as
follows:

1. Mr. Brian Heal, dba “Heal Enterprises Inc “at 73 Tolman Rd,
Warren ME 04864

2. Mr. Maynard Tolman, dba “"Warren Used Auto Parts” at 2913
Camden Rd, Warren ME 04864

3. Mr. Joel Gay, dba “"Warren Auto Services Inc” at 2494 Camden
Rd, Warren 04864

Open Public Hearing at 6:15p.m.

CEO visited all three locations, found no issues and has no concerns. Joe
Cifaldo, we're lucky to have them.

Close Public Hearing at 6:18p.m.

Call to order at 6:18 p.m. by Chairman Luce.
Item 1

Moment of Silence/ Pledge of Allegiance
Item 2

Public Participation
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Janet was before the Board recently and gained approval to use the Woolen
Mill Park for a recovery event. She is requesting that the event be moved to
the following weekend. Board is fine with this.

Item 3

Vote to Approve Selectmen’s Meeting minutes September 17, 2025
ACTION:

Motion by Peabody; second by Humes to approve Selectmen’s Meeting
minutes September 17, 2025

Vote: 5-0
Item 4

Vote to Approve Warrant # 7A (Ambulance Down Payment), Warrant #8
ACTION:

Motion by Humes; second by Macdonald to approve Warrant # 7A
(Ambulance Down Payment), Warrant #8 & Approve Trust Fund Warrant # 6

Vote: 5-0

Item 5

Vote to Approve Trust Fund Warrant # 6
Item 6

Vote to Approve/Sign Graveyard/Junkyard/Automobile recycling permits

. Brian Heal, dba “Heal Enterprises Inc”

. Maynard Tolman, dba “Warren Used Auto Parts”
. Joel Gay, dba “Warren Auto Services Inc”
ACTION:

Motion by Macdonald; second by Peabody to Approve/Sign
Graveyard/Junkyard/Automobile recycling permits

. Brian Heal,dba “Heal Enterprises Inc”

. Maynard Tolman, dba “Warren Used Auto Parts”
. Joel Gay, dba "Warren Auto Services Inc”
Vote: 5-0

Item 7
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Meet Nicholas Sukeforth, Review and Sign Appointment for Board of Appeals
and Budget Committee

Nicholas has lived in Town for about 10 years and decided it's time to get
involved volunteering. Board appreciates and thanks him for volunteering.

ACTION:

Motion by Luce; second by DeMaria to appoint Nicholas Sukeforth, Review
and Sign Appointment for Board of Appeals and Budget Committee

Vote: 5-0
Item 8

Sign corrected Quit Claim deed ¢Kirsten Hill, Personal Rep of the Estate of
Charles Hill III

Attorney recommended it be done this way, will not cost the Town.
ACTION:

Motion by Humes; second by DeMaria to have Chairman sign corrected Quit
Claim deed e¢Kirsten Hill, Personal Rep of the Estate of Charles Hill III

Vote: 5-0
Item 9
Update on Green Burial

Amanda received three quotes Hoppe $10,500. $2,100. Per day up to five
days, plans to truck lumber to be processed, money to go to the Town with
$300. Per load for transport, and firewood at 120 per cord to go back to the

Town. Benner $5,600. for two-three days no chipping, and Zuhike $5,600
for three days.

Green Burial Masterclass has been offered to Sexton at no cost for trainings.

Boundary requirement for cemeteries is a 75-foot setback, 100-foot from
dwelling or well. Only one abutter on one side, the rest of the surrounding
property is owned by the Town. Do not need to access from the abutter’s
property, and this does not hinder project.

ACTION:

Motion by Macdonald; second by DeMaria to accept Hoppe’s Tree Service bid
for clearing on the Green Cemetery with a max amount of $10.500. with the
possibility of reimbursement from cord wood and processed lumber.

Vote: 5-0
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Item 10

Present American Flag Program

Town has been offered to purchase up to 48 flag kits at half price to replace
and have on hand for the flags on the poles on Main Street.

ACTION:

Motion by Peabody; second by Humes to purchase 48 flag kits at half price
from Selectman’s Contingency.

Vote: 5-0
Item 11

Discuss Employee Appreciation Luncheon

Board decided this is not the time with elections and all going on at the
office and to hold off until the Spring.

Item 12

Manager’s Report
Site Walk at Rifle Range was well attended.

Manager met with a hiring committee for new Public Works Foreman. The
Committee asked that Caleb step up to that position, he accepted. Board
congratulated him on his new position.

Next to the Public Works Garage has been marked off for digging, equipment
will be dropped off, work to begin Friday.

The Fire Department held an event for its anniversary that was well
attended.

New Public Works Truck should be ready by Thanksgiving.

The work being done by the state on Main Street is nearing completion.

However, upon digging up the sunken area by the monument it was found
that there is no catch basin just a vertical steel culvert. The State was told
to just cover it up. Joe asked that they not do that until further discussion.

Update on the 211 Main Street easement, the new owners have been in
contact and are willing to work with the Town. Once completed will be
recorded with the Register of Deeds.

Item 13

Business with Leave of the Board
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Macdonald asked about the signage for the new Parking Ordinance on Main
Street. The signs need to be voted on by the Board of Selectman. Would like
to have on the next agenda with recommendations from Public Works.

Macdcenald asked about the Earthworks Ordinance. CEO this is in the early
stages and was just presented to the Planning Board members last week. It
will be a few months before it moves on to the Board of Selectman.

DeMaria, the Comprehensive Plan workshop went well, there was a small
turnout. Next one to be held November 5" at the Masonic Hall.

DeMaria asked about the 20% increase to the Knox County Budget, seems
Warren’s percentage is higher. Peabody, wiil know more after they start
holding meetings.

Luce asked if there is an update on the property at Cushing Cemetery.
Amanda has not heard back, can reach out again.

Item 14

Adjourn

ACTION:

Motion by Peabody; second by Humes to adjourn the meeting at 7:26p.m.
Vote: 5-0

Waypie Luce, Chairman
damm Maedenald

Jan Macdonald, Vice-Chair

Roger Peabody

Nik DeMaria
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Respectfully submitted by Board Secretary: Sara K. Davis

Attest: This is a true copy of the Warren Board of Selectmen’s minutes, as

certified to me by the municipal officers of t wn of Wayr¢n, Maine, and
adopted by the Board of Selectmen on the = day of ;
2025,

—on DL signature: @ e E ﬂa&g

Town Clerk




