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UPDATED - REQUEST FOR PROPOSALS

DIGITAL ENTRANCE SIGN
FOR TOWN OFFICE

Issue Date: Thursday, January 22, 2026
Proposals Due: Wednesday, March 4, 2026, by 5:00 PM ET

*PLEASE NOTE THE UPDATED PROPOSALS DUE DEADLINE*

Contact:
Dan DeBord, Town Planner
Town of Warren
167 Western Rd Warren, Maine 04864
planner@warrenmaine.org
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Request for Proposals

Digital Entrance Sign for Town Office

The Town of Warren is seeking bids for a double-sided digital entrance sign to be installed at the road in front
of the Warren Town Office located at 167 Western Road. The sign will serve as a communication tool for town
announcements, events, and important information for residents.

Specifications for Outdoor Digital Entrance Sign
1. Digital Display Requirements
(1) Double-Sided Full Color LED Sign

e Target dimensions: 3' x 5' sign cabinet (double-sided display)

e 10.66mm pixel pitch full color LED display

e Active display area target size: 21" x 53" per side

e SMD (Surface Mount Device) LED technology with 3-in-1 pixel configuration

o Graphic capability including text, graphics, logos, animation, video clips, and data integration
e Minimum character height of 2.8" (7 pixel front)

e Downcast, non-flashing lighting design to minimize neighbor disturbance

o Photocell for automatic dimming based on ambient light conditions

o Non-reflective black louvers and module face grooves for optimal light dispersion

e Operating temperature range: -40°F to 122°F with 99% relative humidity non-condensing
e Minimum 5-year manufacturer warranty on all components

2. Control Software and Connectivity

e Cloud-based LED sign control software with remote access capability

o Lifetime data/cellular plan included for the life of the sign (no monthly fees)

e Private IP address with secure communication protocols

e No public access to sign controls

e Software must allow authorized town staff to operate sign remotely from any location
e User-friendly interface for content creation and scheduling
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3. Sign Structure and Support

e (2) Steel poles with concrete footings for sign support
o Pole specifications to be determined based on sign weight and local wind load requirements
o Layout: Two poles positioned on outside of each end of sign, securing the sign between poles
e Black or white aluminum pole shrouds with caps to cover steel poles for aesthetic finish
e All hardware and mounting brackets included
e Structure must meet all applicable building codes and wind load requirements

4. Installation Requirements

o Complete installation of sign, support structures, and shrouds

e Coordination with Town-supplied electrical contractor for power connection

o Site preparation as needed for pole installation

e All necessary permits and inspections

o Training for designated town staff on software operation and basic maintenance

Additional Requirements

1. Warranty and Service

o Minimum 5-year parts and labor warranty

o Response time for service calls not to exceed 48 hours

o Remote diagnostic capabilities
2. Energy Efficiency

o Energy Star certified or equivalent

o Maximum power consumption specifications to be provided
3. Compliance

o UL Listed components

o FCC compliant

o Must meet all Maine DOT regulations for electronic signs

Submission Requirements
Please include in your bid proposal:

1. Detailed specifications of proposed sign system
2. Total project cost including:

o Sign and display components
Support structures and installation
Lifetime data plan
Software licensing
Training and documentation
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Warranty details and service agreement options

Project timeline from contract award to operational sign

References from at least three (3) similar municipal installations in Maine
Proof of insurance and bonding capacity

Sample images or renderings of proposed sign installation
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Evaluation Criteria
Bids will be evaluated based on:

o Compliance with specifications (40%)
o Total project cost (30%)

e Warranty and service terms (15%)

e References and experience (10%)

e Project timeline (5%)

Bid Submission Instructions

Deadline: All bids must be received by 5:00 PM on Wednesday, March 4, 2026. Bids may either be
submitted via physical mail or via email to the Town Planner at planner@warrenmaine.org .

Bid Opening: Bids will be opened and reviewed by the Town Manager and Select Board Chair at 5:30 PM on
Wednesday, March 4, 2026, for recommendation to the Select Board at their regular meeting on Wednesday,
March 18, 2026.

Submit Bids To:

Town of Warren

Attn: Dan DeBord, Town Planner
167 Western Road

Warren, Maine 04864

Sealed bids should be clearly marked: '"Digital Sign RFP - DO NOT OPEN UNTIL BID OPENING"
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Questions and Clarifications

All questions regarding this RFP must be submitted in writing via email to planner@warrenmaine.org no later
than Wednesday, February 25, 2026. Responses to all questions will be provided to all known bidders on
Friday, February 27, 2026.

Site Visit

A non-mandatory site visit will be held on Thursday, January 29, 2026, at 10:00 AM at the Warren Town
Office. Interested bidders are encouraged to attend to assess site conditions.

Right to Reject

The Town of Warren reserves the right to reject any and all bids, to waive any informalities in bidding, and to
accept the bid deemed to be in the best interest of the Town. All proposal prices submitted in response to this
RFP must remain firm for at least one hundred eighty (180) days following the proposal opening.

We thank you for taking the time to prepare and submit your proposal for this important community
communication project.

Contact Information:

Dan DeBord

Town Planner

Town of Warren

167 Western Road

Warren, Maine 04864

Phone: 207-273-2421

Email: planner@warrenmaine.org
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