
 

ADDENDUM #1 

REQUEST FOR PROPOSALS 

DIGITAL ENTRANCE SIGN FOR TOWN OFFICE 

Date of Addendum: Monday, February 23, 2026 

 

Purpose of Addendum 

This Addendum #1 is issued to accomplish the following: 

1.  Extend the proposal submission deadline due to prolonged illness of the Town Planner. 

2.  Provide responses to questions received from prospective bidders. 

3.  Extend the questions and clarifications deadline. 

All other terms and conditions of the original RFP dated January 22, 2026 remain unchanged 

except as specifically modified herein. This Addendum becomes part of the RFP documents and 

shall be acknowledged in all proposals submitted. 

Revised Schedule 

The following dates are hereby revised: 

Additional Questions Deadline: Wednesday, February 25, 2026, by 5:00 PM ET 

Responses to Additional Questions: Friday, February 27, 2026 

Proposal Submission Deadline: Wednesday, March 4, 2026, by 5:00 PM ET 

Bid Opening: Wednesday, March 4, 2026, at 5:30 PM ET 

Select Board Recommendation: Wednesday, March 18, 2026 (regular meeting) 

Questions and Responses 

The following questions were received from prospective bidders by the original questions 

deadline. Responses are provided below. 



Question 1: Our signs connect to the internet via wire or wirelessly. The message on the sign 

can be changed from anywhere that you have internet access and know the sign’s ID and 

password. No dedicated computer or additional hardware or software is required to use our 

signs. Is this sign configuration acceptable for this project? 

Response: Yes, this configuration is acceptable and consistent with the RFP specifications. 

Section 2 (“Control Software and Connectivity”) of the RFP calls for cloud-based LED sign 

control software with remote access capability, a lifetime data/cellular plan included for the life 

of the sign with no monthly fees, and the ability for authorized town staff to operate the sign 

remotely from any location. A system that allows content management via standard internet 

browser with secure ID and password authentication, without requiring dedicated hardware or 

proprietary software installations, is consistent with these requirements. Bidders should note that 

the RFP also requires a private IP address with secure communication protocols and no public 

access to sign controls. Proposals should clearly describe how these security requirements are 

met under the proposed configuration. 

Question 2: Is there a local contractor that has recently done construction projects for Warren, 

Maine? Can you share the name and contact information for recent contractors? 

Response: The Town does not maintain a preferred contractor list and cannot recommend 

specific contractors. However, bidders needing a local subcontractor for site preparation, 

concrete footings, or electrical work are welcome to reach out to any local contractors they feel 

are well qualified to collaborate with on a proposal. Please note that the RFP requires bidders to 

coordinate with a Town-supplied electrical contractor for power connection (see Section 4, 

Installation Requirements). For the structural/site work components, bidders are responsible for 

securing their own qualified subcontractors. 

Question 3: Can I get a copy of any addenda that have been released to date? 

Response: This document (Addendum #1) is the first and only addendum issued to date for this 

RFP. No prior addenda have been released. This addendum is being distributed to all known 

interested parties and will be posted on the Town of Warren website. 

Question 4: What is the estimated construction budget? 

Response: The Town has not established a specific construction budget for this project. The 

Town is seeking competitive proposals to determine the range of costs associated with a sign 

meeting the specifications outlined in the RFP. Proposals will be evaluated based on the criteria 

set forth in the RFP, with total project cost comprising 30% of the evaluation score. Bidders are 

encouraged to submit their best and most complete proposals reflecting the full scope of work 

described in the RFP. 

Question 5: Can I get a copy of the plan holder’s list? 



Response: The Town does not maintain a formal plan holder’s list for this RFP. The RFP was 

distributed publicly and interested parties were not required to register. Questions and this 

Addendum are being distributed to all parties who have contacted the Town Planner expressing 

interest or submitting questions regarding this RFP. 

Question 6: The RFP specifies a 10.66mm pixel pitch, which seems quite small for an LED 

entrance display. Could you please confirm if this specification is correct and whether there is a 

specific reason a lower-resolution display is being requested? 

Response: The 10.66mm pixel pitch specification is correct and intentional. A 10.66mm pixel 

pitch is a standard offering from several major municipal sign manufacturers and is well-suited 

for this application for the following reasons: 

a)  The Warren Town Office sign will be positioned at the road in front of the building, with 

primary viewing distances estimated at approximately 35 to 100 feet. Based on prior 

conversations with industry professionals, town staff felt a 10.66mm pixel pitch had an optimal 

viewing distance beginning at approximately 35 feet, making it appropriate for this setting. 

b)  The sign cabinet dimensions are relatively compact (3’ x 5’), and a tighter pixel pitch allows 

for adequate resolution within a smaller display area to render graphics, logos, and text with 

acceptable clarity. 

c)  This is a municipal entrance sign that will display community announcements, event 

information, and town notices—content that benefits from higher readability at closer distances 

where pedestrians and slow-moving vehicle traffic will view the sign. 

d)  We note that the question characterizes 10.66mm as “quite small,” but we understand this to 

be a moderate pixel pitch for outdoor municipal applications. Pitches in the 10mm range are 

commonly recommended for monument-style and entrance signs, while smaller pitches (6mm–

8mm) are used for close pedestrian viewing and larger pitches (16mm+) are used for highway 

billboards. The Town will consider any and all proposals offering alternative pixel pitches if the 

bidder provides a technical justification demonstrating that the proposed pitch meets or exceeds 

the display quality objectives of the RFP at the expected viewing distances. 

Contact Information 

Dan DeBord, Town Planner 

Town of Warren 

167 Western Road 

Warren, Maine 04864 

Phone: 207-273-2421 

Email: planner@warrenmaine.org 
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